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Checking in on RU OK? Day
RU OK? Day is always a big day across HealthShare NSW and this year was no exception. 
Staff around the organisation took time out to get together with their colleagues and 
check in.

RU OK? Day is an annual event that encourages people to check in with each other and 
start a conversation if they think someone might be going through a tough time. 
RU OK? Day’s top tips to help you start a conversation are:
1 Ask someone RU OK? or “How are you going?” – be relaxed, open and friendly
2 Listen without judgment and acknowledge that things seem tough for them
3 Encourage action – if they’ve been down for more than two weeks this might mean 

seeing their GP or ringing the Employee Assistance Program on 02 8644 2323 (option 4)
4 Stay in touch and check in with them later to see how they are going.

Our Health & Wellbeing team did a great job organising Mindfulness at Work seminars in 
Chatswood, Westmead and Parramatta. They also supported lots of sites to organise their 
own events including laughing yoga at Charlestown, yoga, meditation and stretching at 
Chatswood, and lots of morning teas and sausage sizzles.

Don’t forget if you want to talk to someone or need some support you can access our 
free, confidential Employee Assistance Program any time through the WHS Assist Line on 
02 8644 2323 (option 4).

Maitland Hospital Food Services celebrating RU OK? Day
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Chief Executive’s message

I was very pleased to see our 
response rate for the People Matter 
Employee Survey go up again this 
year. HealthShare NSW did well across 
the board compared with the public 
sector more broadly, but it’s clear that 
we still have work to do in some areas 
(see page 7). 

We are starting the action-planning 
process in October and I have 
particularly asked my leadership team 

to focus on building collaboration, 
breaking down silos between teams, 
and improving workplace behaviour. 
I am committed to keeping our 
focus on developing our people, 
which I believe is a real strength for 
HealthShare NSW. This will help  
us to continue building a strong,  
blue culture.

It was great to see so many teams 
taking time out on RU OK? Day to 
catch up and check in with each 
other. I think it’s really important 
that we make the time to start a 
conversation if we think a colleague 
is having a tough time – sometimes 
being a good listener can make a 
big difference. You can see how we 
marked the day on pages 4–5.

Expo is fast approaching and our 
Events Team has been very busy 

planning an exciting day for us on 22 
November. It’s going to be our biggest 
Expo yet, with 80+ exhibitors in the 
trade hall and some amazing keynote 
speakers lined up. I’m looking forward 
to a fantastic day and I hope to see 
many of you there. 

October is national safety month 
and I know lots of teams are planning 
events for Safety Day on 16 October. I 
look forward to celebrating the  
day with you and keeping safety  
in the front of our minds, as we do 
every day!

Carmen Rechbauer
Chief Executive

HealthShare NSW

Enter a Safety Day competition 
We would like to know what you, or a colleague, or your team do for 
the greater good of safety? This could be in your workplace as a Safety 
Ambassador or in your community. Take a photo of this greater good with 
your colleagues or community group and your picture could feature in the 
2020 Stay Safe Calendar. Visit the Safety Day page on the intranet for the 
competition details.

Don’t forget to share your Safety Day 2019 event by emailing your photos 
and stories to HSNSW-safety@health.nsw.gov.au

Safety Day 2019 is nearly here 
HealthShare NSW sites across the 
state are busy preparing their Safety 
Day events ahead of the big day on 
Wednesday, 16 October 2019. 

This year's theme is ‘For the Greater 
Good’ and it’s about recognising the 
contribution our Safety Ambassadors 
make in the workplace. It’s also 
about acknowledging our staff who 
contribute to safety in the wider 
community through volunteer work or 
participation in community groups.

If you are looking for Safety Day 
ideas, there are suggestions and 
resources on the Safety Day intranet 
page including printed resources 
for Safety Day activities and tips for 
coordinating a Safety Bee and Safe Tea. 

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/promoting-safety-in-the-workplace/safety-day
mailto:HSNSW-safety%40health.nsw.gov.au?subject=
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/promoting-safety-in-the-workplace/safety-day
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/promoting-safety-in-the-workplace/safety-day


Expo – don’t miss out
The 2019 HealthShare NSW & eHealth NSW Expo is fast approaching 
and registrations have already passed 1,700!
Register your place today by visiting the Expo website at  
www.hsnsw-ehnswexpo.health.nsw.gov.au
This year is our 10th anniversary Expo and it’s set to be even bigger 
and better than ever before with fantastic keynote speakers and a 
busy exhibition space that will host 80+ exhibitors.

Dr Fiona Kerr
Dr Fiona Kerr is a prominent thought 
leader in the fields of cognitive 
neuroscience, complex systems 
dynamics, human connectivity and the 
impacts of technologisation. Fiona is 

a Neural and Systems Complexity Specialist at Adelaide 
University and founded The NeuroTech Institute in 2018 to 
investigate the neurophysiology of the interaction between 
people and technology. Fiona will be talking about the 
interplay between humans and technology, the rise of the 
robot nurse and artificial intelligence (AI). 

Todd Sampson
Todd Sampson is an adventurer, award-
winning documentary-maker, television 
presenter and businessman. Todd is 
the writer, producer and host of several 
international documentaries including 

Discovery Channel's Redesign my Brain, which won 
Documentary of the Year, and Body Hack, which has been 
nominated for Best Factual Series and Most Outstanding 
Documentary of the Year. Todd will be taking us behind 
the scenes of his extraordinary scientific journey into 
brain plasticity and will provide us with the practical tools, 
strategies and techniques to improve our brains.  

Our keynote speakers What’s new in the trade hall this year?

Speaker Lounge
Delegates can visit our Speaker Lounge to listen to short 
presentations from HealthShare NSW and eHealth NSW 
staff and several of our key sponsors. Some of the exciting 
work you’ll hear about includes the digitalisation of the 
baby book, Patient Transport Service’s fixed wing redesign, 
and artificial intelligence driven sepsis detection. We’ll be 
releasing the full program of speakers closer to the day.

Living Well Hub
Our Living Well Hub will be running a program of health 
and wellness activities including meditation and stretching 
sessions and short presentations about financial wellness, 
nutrition, breast screening and more. 

Customer Service Pods
Book into our HealthShare NSW and eHealth NSW 
Customer Service Pods to have a one on one chat about 
some of our most interesting programs. Find about more 
about sustainability in our Linen Services, how we’re 
changing our aged care menu at MPS sites, and how 
Telestroke gives stroke patients in rural and remote areas 
access to the best specialist care available.

Interactive activities
We’ll have a range of interactive activities – some new and 
some returning due to their popularity last year! Jump on a 
bike to blend your own smoothie at our Bike n Blend stand, 
get a corporate head shot taken, and get some fun photos 
at our photo booth.

So don’t delay – jump onto the Expo website to find out 
more and book your place.

www.hsnsw-ehnswexpo.health.nsw.gov.au
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Checking in on RU OK? Day (continued from page 1)

The impact of asking RU OK? 
“A few of years ago I thought I’d support RU OK? 
Day by asking a few folks at work “RU OK?”. In the 
course of the day I had a routine meeting with my 
manager. I took the chance to point out it was RU 
OK? Day, and said “So, given it is RU OK? Day today, 
RU OK?”. There was a long pause before answering, 
then the person started to well up a bit, and then 
just broke down in tears. They proceeded to share 
some of the struggles they were having, how they 
felt about it, and what they were thinking. I didn’t 
have to do anything other than listen. When they’d 
finished they apologised for the outburst (which 
from my end was perfectly OK – don’t ask if you 
aren’t prepared for an honest answer!). At the same 
time, though, the person expressed how enormously 
grateful they were that I’d actually cared enough to 
ask, and that I was there to listen and understand.” 
From a member of our Work Health and Safety team

Checking in on RU OK? Day

Bowral & District Hospital Food Services Yass Health Service Food Services

Carmen Rechbauer with Amitha Mather and Amelia Pyke 
from the Health & Wellbeing team
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Practising mindfulness
Chatswood staff had the opportunity to participate in some short 
mindfulness sessions in August and on RU OK? Day. Mindfulness is an 
integrative, mind-body based approach that helps people to manage 
their thoughts and feelings and mental health. Research has found that 
mindfulness in the workplace can lead to a decrease in perceived stress,  
and an increase in better concentration levels including memory tasks  
and multi-tasking. 

Participant Ingrid Brewster had some positive feedback about the sessions:
“I was having one of those “can’t stop thinking about the rough day”  

I had had the previous day. It had contributed to a pretty ordinary night’s 
sleep and consequently started encroaching on my next day of work. After 
the session, I was amazed how much better I felt. Even this brief session made 
a significant change in my thought process. I felt better! I decided to sit in on 
the next 2 sessions and each time I felt a little bit better. I have now become a 
convert and practice 5 minutes whenever I get an opportunity.”

Westmead Food Services

Bankstown Food Services Royal North Shore Hospital

Fairfield Hospital Food Services
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2019 ‘My HealthShare NSW 
Experience’ survey set to launch
Customers will soon be asked to give 
feedback, contribute ideas and share 
their moments that matter,  
as HealthShare NSW once again 
embarks on its survey of NSW  
Health employees.

Re-branded as ‘My HealthShare NSW 
Experience’ last year, the 2019 survey 
will officially launch at the upcoming 
HealthShare NSW and eHealth NSW 
Expo on 22 November. 

“This survey has become one of 
our most insightful strategic research 
tools,” said Sue Connolly, Director, 
Customer Experience. “We’re 
conducting the survey slightly earlier 
this time around, allowing us to 
consider and incorporate the most 
recent customer feedback into a 
renewed organisational strategy, from 
2020 onwards.” 

Survey champions across the 
business will once again support its 
implementation and encourage a 
strong response. 

“Thanks to their efforts we gain 
a valuable, true picture of customer 
sentiment and the areas in which we 
can improve,” said Sue.

Customers will be asked about the 
HealthShare NSW service line they 
interact with the most, and will have 
the option of giving feedback on other 
services if they have the time.

Results from the 2018 survey 
indicated that the key areas for 
improvement include staff interaction, 
timeliness and improved systems  
and processes. 

Customers told us that they want 
‘clearer/more accessible information 
about how to contact HealthShare 
NSW services’. In response, we have 
reviewed and consolidated all of our 

‘1300 -’ numbers. 
Customers told us they were 

frustrated as ‘some tickets are  
closed before a resolution has  
been found’. We are gradually 
introducing Service Now and the 
customer facing platform SARA  
– a transparent system which allows 
customers to see the status of their 
requests in real time. 

Customers also told us that when 
they call the Customer Service desk, 
the ‘waiting is excessive’. In response 
to this, we have worked hard and now 
customers are waiting on the phone 

for less than a minute  
before they speak with a  
Customer Service Representative.  

The survey will be open online  
from Friday, 22 November until 
Monday, 16 December 2019. 
Customers attending the HealthShare 
NSW & eHealth NSW Expo will be  
able to complete the survey onsite, 
within a dedicated exhibition space. 
Customer Experience staff will also be 
on hand to answer any questions. 

For more information, contact our 
CX team via email at HSNSW-CX@
health.nsw.gov.au

 In field: Friday, 22 November to Monday, 16 December 2019
 Key measures: Customer satisfaction and customer engagement
 Access: Available on any platform, mobiles, tablets and computers
 Time taken to complete: Around 8 minutes, with the option to save  
and complete in stages

 High level results expected: Mid-January 2020

Survey snapshot

Customers  
at our  
heart

matterthat

your
moments

Tell us 

My HealthShare NSW Experience

mailto:HSNSW-CX%40health.nsw.gov.au?subject=
mailto:HSNSW-CX%40health.nsw.gov.au?subject=
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Our People Matter 
Employee Survey results
The results from the People Matter Employee Survey were released in September. 

Our response rate increased again this year and is now sitting at 68%, with 
5,199 employees completing the survey.

HealthShare NSW’s results in all key areas were higher than those in both our 
‘cluster’ and the public sector generally.

“My leadership team has made a strong commitment to developing our people 
and I think that’s why the results show that people consider HealthShare NSW to 
be a good place to work," said Carmen Rechbauer, Chief Executive. 

However, it’s clear that we still have some work to do, particularly in the 
following areas:
 the way recruitment decisions are made
 the way we resolve grievances
 how we deal with poor performance
 making sure people take responsibility for their actions, and
 ensuring our senior managers listen to employees.
Senior managers are in the process of sharing business line results with their 

teams. During October and November, your managers will be working with you to 
develop action plans that address the issues you’ve raised.

“I have asked my leadership team to focus on two or three key areas which 
include collaboration, relationships and breaking down silos, as well as improved 
workplace behaviour,” said Carmen. 

“Thank you again for giving us your feedback so we can keep working on our 
culture and making HealthShare NSW a great place to work,” she said.

 68% response rate 
 75% feel engaged with  
their work

 93% understand what is 
expected to do well in their role

 91% said they know how  
to address a health and  
safety issue

 90% feel comfortable telling 
their manager if they become 
aware of a risk

 85% feel their workgroup strives 
to achieve customer satisfaction

Our key statistics
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Striving to be an employer of 
choice for people with a disability
HealthShare NSW is committed 
to increasing the diversity of our 
workforce by ensuring we take an 
inclusive and non-discriminatory 
approach to all aspects of recruitment 
and employment. 

We know that people with a 
disability or long term health condition 
bring a unique perspective to their 
work and open us up to new ideas.

In 2015 we launched our Disability 
Employment Strategy, which aims 
to make us employers of choice for 
people with disability by 2020. 

HealthShare NSW currently employs 
383 people with a disability (4.93% 
of our staff), which is up significantly 
from this time last year when we had 
205 employees with disability (2.72% 
of staff).

Our key priorities in this area are:
 Recruitment: expanding the 
range of employment opportunities 
available to people with a disability 
or long term health condition

 Development: assisting and 
supporting employees with a 
disability to develop and advance 
their careers

 Retention: ensuring our employees 
can access workplace adjustments

 Culture: enhancing awareness  
of the capabilities of people  
with a disability or long term  
health condition
To find out more about disability 

employment at HealthShare NSW 
contact our Coordinator Disability 
Employment, Franki Pollick at Franki.
Pollick@health.nsw.gov.au. 

Angela’s story
“I was impressed by HealthShare 
NSW’s approach to diversity and 
inclusion from the moment I applied 
to work here. 

The language that organisations 
use matters. HealthShare NSW used 
humanistic, person centred language – 
“Are you a person with a disability?” – 
which can make it easier to disclose. 

I use crutches and a wheelchair to 
move through the world. Knowing 
that I could reach out to the Access 
and Inclusion team to discuss access 
arrangements so I could participate 
in the recruitment process gave 
me peace of mind. This level of 
transparency and support made me 
want the job even more!

From the application process, to 
the competitive recruitment cycle, all 
the way through to me arriving at my 
new workspace, HealthShare NSW has 

made the onboarding  
process empowering. 

Mercy Murombedzi in the Job 
Fitness team and our Health and 
Wellbeing team are guiding me 
through the Job Access assessment 
and workplace modification process. 

Mercy suggested some quick 
wins in addition to working with an 
independent assessor to come up 
with recommendations. Mirrors have 
been installed to help with visibility 
in corridors, the photocopier was 
adjusted to make it easier for me to 
access it, ergonomic equipment is on 
the way and the office door will be 
automated. These modifications will 
help me and everyone else in  
the office.”

 
Angela Ekert-Gazzard, 

Knowledge and Quality  
Manager, Customer Services

To find out if you may be suitable for a workplace assessment and 
modifications through Job Access, contact our Job Fitness team by calling the 
WHS Assist Line on 8644 2323 (option 5).

Workplace modifications

Angela Ekert-
Gazzard with Mercy 
Murombedzi, Clinical 
Advisor, Health and 
Wellbeing with the 
Work Health and 
Safety team

mailto:Franki.Pollick%40health.nsw.gov.au?subject=
mailto:Franki.Pollick%40health.nsw.gov.au?subject=
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Our commitment to 
employing people with an 
intellectual disability
HealthShare NSW was recognised 
by Jobsupport in September for 
our ‘outstanding contribution to 
the employment of people with an 
intellectual disability’.  

Jobsupport is the leading 
employment service for people with 
moderate intellectual disabilities. 
It is one of three specially selected 
Disability Employment Service 
providers who offer ongoing support 
to HealthShare NSW employees with 
disability where required.

Franki Pollick, Coordinator Disability 
Employment, received the award on 
behalf of HealthShare NSW at  
a ceremony hosting more than  
500 guests. 

The Hon Anne Ruston, Minister 
for Families and Social Services, 
officiated the event recognising the 
“amazing work that Jobsupport and 
participating employers contribute to 
equal employment opportunity.”

HealthShare NSW currently employs 
six people through Jobsupport who 
work with us in our cleaning teams, 
kitchens and Linen Services. We are 
also working with five additional 
Jobsupport ‘transition to work’ clients 
who are doing work experience in 
Food Services.

John’s story
John Ghaly is a happy 20 year old 
with an exceptional work attitude 
who works for HealthShare NSW in 
Blacktown Hospital’s Food Services. 
John’s position was specifically 
targeted for a person with a disability; 
he receives support and assistance 
from Jobsupport. 

John’s supervisor Monica Platt is 
delighted to have John as part of  
the team.

“John helps us in lots of different 
ways. He does a range of tasks, 
including buttering bread for 
sandwiches, delivering sandwiches 
to the clinical wards, and filling 
water cups for tea breaks, lunch and 
dinners,” said Monica.

“John always has a spring in his 
step and brings sunshine to the team. 
He is extremely positive and so proud 
of how much he contributes to food 
services,” said Monica.

“John has a task schedule which 
he follows to a ’T’. He has taken 
‘ownership’ of the routine, repetitive 
tasks and performs them with pride. 
Having John as part of our team has 

freed up our regular food services 
staff to concentrate on quality patient 
delivery. We don’t know what we’d 
do without John,” she said.

John started work experience in 
a bakery when he left school so 
he could one day find paid work. 
He absolutely loves his job with 
HealthShare NSW.

“I feel 110% proud to wear the 
HealthShare NSW label on my work 
shirt. Working at HealthShare NSW 
makes me feel like being part of a 
family. I really like my managers and 
my work team, they are all good 
people and very friendly to me. I love 
my job because I like to keep busy and 
get to meet new people and get life 
experiences,” said John.

“I feel responsible now because 
I earn my own salary and can pay 
board to help my parents. I am very, 
very happy to live at home with my 
family. I have a plan in my head to 
save money to buy my own house 
one day. I am so happy because not 
many people of my age have such a 
good job,” he said.

“John does all the tasks that  
we found difficult to fit into  
our schedule” 

“John is always friendly  
and helpful”

“John has a good heart,  
is so polite and has a great  
work attitude”

“John is always willing to help 
his coworkers”

“John is such a gentleman to 
work with”

What John’s co-workers say

To find out how a job in your business line could be modified to suit someone with an intellectual disability 
contact our Coordinator Disability Employment, Franki Pollick at Franki.Pollick@health.nsw.gov.au.

Franki Pollick with the  
Hon Anne Ruston

John Ghaly

mailto:Franki.Pollick%40health.nsw.gov.au?subject=


10 

HealthShare NSW News 
September/October 2019

Growing blue leaders

Since the launch of the Blue Leader 
Workshops in August, more than 100 
of our leaders have attended a session 
and committed to becoming a blue 
leader in their workplace.

Targeted at middle and frontline 
managers, the workshop connects 
participants to their individual 
leadership purpose and explores 
what it means to be a blue leader at 
HealthShare NSW.

During the workshop, participants 
develop an action plan that will allow 
them to role-model blue leadership 
behaviours. Participants are then 
paired with another colleague so 
they can help each other commit to 
their action plan and provide ongoing 
leadership support. 

“Our leaders are essential to 
growing a blue workplace culture 
in our organisation. This workshop 
connects our leaders with each other 
and encourages them to define what 
blue leadership means to them,” 
said Melanie Frost, A/Associate 
Director Culture and Organisational 

Development.
The workshop links with the 

‘our people are valued’ goal in our 
HealthShare NSW strategy, which 
commits to building a blue culture in 
our organisation. 

Clinical Support Services' (CSS) 
leaders will be able to experience the 
Blue Leader Workshop during their 
CSS leadership week in November. 
More sessions will be made available 
throughout October, November and 
December for leaders to attend. Visit 
My Health Learning to enrol. 

Interested in learning more about 
blue culture? Visit our Blue Bites 
intranet page for more information. 

 “The interactive parts of the 
workshop were really effective. 
It challenged my thinking and 
made me really think about my 
leadership qualities.”

 “I enjoyed the interactive and 
working together aspect. Putting 
what we were seeing on the 
projector into activities, and 
mingling with other teams.”

What actions and goals  
are our leaders taking  
from the workshops?
 “I will actively encourage 
others to be the best version of 
themselves.”

 “To take more time to focus on 
the way we do things rather 
than always just getting the 
job done. Also reaching out to 
other team leaders who are likely 
experiencing similar situations.”

 “For me it’s knowing the ‘why’. 
Asking the ‘why’ and thinking 
outside the box – creative 
thinking.”

What are our leaders enjoying 
from the workshops?

Participants collaborating during a Blue Leader Workshop

http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/culture/bluebites
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/culture/bluebites
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Helping people get their mobility back
Michael Kusic makes people walk again.

OK, well, he makes the gear that helps people  
walk again.

For more than 30 years the Prosthetics and Orthotics 
Technician, who works for HealthShare NSW from John 
Hunter Hospital, has been in close partnership with 
orthotists and prosthetists to manufacture all sorts of  
tailor-made equipment to help people regain mobility 
and independence so they can continue to enjoy a good 
quality life. 

Seeing people walk again is Michael’s favourite part  
of the job. 

“There was a girl at Morrissett once,” he remembers. 
“She couldn’t even stand, but we made her long-leg 
calipers and she could walk after that. It’s such a nice 
feeling to improve someone’s mobility and quality of life.”

Michael’s most often called upon to manufacture legs, 
arms, orthotics, splints and calipers or leg braces for 
patients who have lost limbs due to serious accidents or 
complications associated with smoking or diabetes.

“We also make orthotics to save limbs,” Michael said.  
“If someone has a foot wound, say from complications 
arising from diabetes, we can make an orthotic to 
distribute pressure evenly over the foot and take pressure 
away from the wound while it heals.”

Every piece is tailor-made, requiring technicians to 
demonstrate competency in a long list of skills from  
wood work, leather work, welding, sewing and  
moulding plastics. 

Michael has seen a huge shift in practice since giving 
up his electrician career with steel giant BHP to join the 
prosthetics service.

“Years ago we used a router to shave down and 
hollow out the limbs by hand,” Michael said. “They were 
made from willow and poplar woods, but just like the 
companies that manufacture cricket bats we found it 
harder and harder to find quality timber,” Michael said. 

The materials of choice these days are titanium,  
stainless steel and aluminium, which are all easier  
and safer to handle.

“Now we’re moving away from old-school fibre glass 
and towards carbon fibre. 3D printing is an emerging art  
– I reckon give it five years and we’ll be doing a hell of a 
lot of 3D printing,” he tipped.

These days, most of the major components are made in 
Germany or the USA, and the local team works to tailor 
the prosthetics to match the patient’s needs.

“We’ll make the hollow sockets for the legs and 
pad them out with foam, so the patient’s stump is 
comfortable resting in the prosthetic," he said. “Our team 
also advises clinicians and patients on what kind of feet 
should be made for legs – for example, moulded feet or 
carbon blades – depending on the person’s lifestyle.”

One thing that hasn’t changed over the years is the 
pathway into a prosthetic technician career. All the 
training is provided on-the-job, but it helps if you’re good 
with your hands and possess a creative, analytical mind 
with a knack for problem solving.

Michael Kusic
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Help us fundraise 
for Guide Dogs 
NSW/ACT
We raised a stunning $35,000 to 
raise and train Winston, our very own 
guide dog that will soon make a very 
real difference in someone’s life – and 
now it’s time to do it again!

Our partnership with Guide Dogs 
NSW/ACT has been so rewarding that 
we have agreed to launch a second 
round of fundraising for them with 
the aim of raising $50,000 to cover 
the cost of raising and training a 
second puppy – perhaps a ‘sister’ for 
Winston! We’d love your help!

The story so far
In the two years from 2016–2018, 
HealthShare NSW and eHealth NSW 
partnered with Guide Dogs NSW/ACT 
to raise over $35,000 to cover the cost 
of raising and training a guide dog.

Staff across both organisations got 
on board and held more than 40 
events at sites around NSW. Events 
included morning teas, BBQs, raffles, 
guessing competitions, a book swap, 
an international food day and many 
more.

Our puppy Winston was born in 
late 2018 and we have been following 
his progress as he grows bigger and 
masters his puppy training. 

Puppies like Winston can change 
the life of someone with a visual 
impairment, but at current funding 
levels only 1 in 4 people who need 
a Guide Dog have one. Guide Dogs 
NSW/ACT only receives about 5% of 
their funding from government – they 
rely on people like us to help so they 
can continue their life-changing work.

How can you help?
Rally the troops and start thinking about how you and your team can help us 
start working towards our new goal.

Here are some ideas to get your started:
 Hold a ‘Pause for Paws’ morning tea where everyone brings something in 
and puts in $10 to enjoy the goodies. 

 Hold a Doggy Walkathon and get sponsors to sponsor you and your pooch. 
Your friends and family could get involved and the event could finish with a 
fundraising BBQ.

 Hold a raffle – see if local businesses will donate items for a good cause.
 Hold a ‘Cook Off’ – get everyone to bring in their favourite dish at lunchtime 
then charge $10 a head to eat lunch and vote on the best dish.

 Organise a ‘Book Fair’ at lunch – get everyone to bring in books they don’t 
want then charge a gold coin per book.

 Book a speaker from Guide Dogs NSW/ACT to come in and talk to your staff 
about their experiences and do a gold coin collection.
The Communications & Engagement Team is ready and willing to help you get 

organised. We have posters you can use to promote your event and can advise 
you about banking donations and other logistics.

Contact Anna Sale in the Communications & Engagement Team  
at Anna.Sale@health.nsw.gov.au

Winston

mailto:Anna.Sale%40health.nsw.gov.au?subject=
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Collaboration on social 
media leads to quick 
positive resolution
What started as a simple question from a Patient Transport 
Officer on social media platform Yammer, has led to a 
collaborative initiative between HealthShare NSW’s Patient 
Transport Service (PTS) and Linen Services. 

When patients are transported in and out of hospital, 
they are kept comfortable using HealthShare NSW’s linen. 
Inevitably, this leads to a large amount of linen stockpiled 
at various nursing homes around the state. Concerned 
about the wastage he was seeing, Patient Transport 
Officer, Benjamin Collett, reached out to his fellow 
colleagues on Yammer asking if anybody knew of a phone 
number he could give to a nursing home who had excess 
transport linen that needed to be collected. 

Looped into the conversation was Parramatta Linen 
Operations Manager, John Golden. Seeing how PTS could 
help the Linen team, within a few days, John had organised 
magnets with a linen retrieval phone number to be sent 
out to most PTS 
hubs. PTS crews can 
now ensure lost linen 
finds its way back to 
HealthShare NSW.

Alex Pritchard, Operations Manager for Regents Park 
with Deanne Walmsley, Clinical Training Officer showing 
the new Linen magnet

Leading the way in 
banking and finance
A recent visit from NSW Treasury to our Parramatta  
Service Centre shows our Financial Services teams are 
leading the way in banking and finance across NSW 
government agencies. 

The successful transition to a centralised payment  
model has grabbed the attention of NSW Treasury,  
with representatives from their Banking and Financial 
Services team visiting our Parramatta site to learn more 
from our teams.

The implementation of a centralised payment model 
involved the mammoth task of changing over $6 billion 
creditor payments from 26 separate bank accounts over  
60 separate payment runs per week to a single daily run 
from one central bank account.

“This is a huge achievement in our commitment to 
providing high-value services for our customers,” said Alex 
Araujo, Director Employee & Financial Shared Services.

The Financial Services teams were excited to showcase 
the people and processes behind this initiative, which 
included a tour of the Parramatta Service Centre to meet 
the Creditor Payments team. 

The representatives from NSW Treasury are part of the 
Whole of Government Banking and Payments working 
group, currently charged with developing a strategy and 
roadmap for how the NSW Government will use contract 
banking service providers over the next five years. Their 
work also includes setting the direction for how NSW 
government agencies will make payments to and from 
people and businesses across the state. 

NSW Treasury were impressed with the positive 
outcomes for NSW Health and the benefits for our 
creditors. They plan to use our story and experience to help 
other NSW government agencies achieve similar goals in 
the banking and finance space. 

This is the second time an initiative from our Financial 
Services teams has been recognised as a leading practice 
across NSW government agencies. Our Financial Services 
teams were also recognised for their work in the payment 
of small businesses earlier this year.

NSW Health is represented on the Whole of Government 
Banking and Payments working group by Sandra Mulder 
from HealthShare NSW in our Financial Services  
directorate and Ryan McKeon from the Ministry  
of Health Finance department.
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Bianca steers in 
the right direction 
Bianca Ambrum, who works at 
Parramatta Linen Service, will soon 
become Linen Service’s first Aboriginal 
female driver and only the second 
female driver in the fleet. 

Embracing professional 
development opportunities has seen 
Bianca start her career with us as a 
Hospital Assistant Grade 2, advance 
to Leading Hand, move across to the 
dispatch department and now begin 
training as a Heavy Rigid Vehicle 
Operator delivering linen.

In her new role, Bianca helps out 
when there are driver shortages due 
to annual and sick leave. Her favourite 
part of making hospital deliveries is 

“seeing the hospitals and how much 
linen we put into them”.

Since joining HealthShare NSW 
in 2016, Bianca has proven herself 
a dedicated employee who enjoys 
getting involved and always puts her 
hand up for new opportunities. She 
is quickly learning the business and is 
setting herself up to be a future leader 
in our organisation.  

“Bianca has really helped to 
bridge the gap for staff around 
Aboriginal cultural understanding and 
communication,” says Parramatta 
Operations Manager, John Golden.

Last year Bianca completed the Jobs 
to Careers Aboriginal Development 

Program, a program designed to 
provide Aboriginal staff across 
HealthShare NSW and eHealth 
NSW with the opportunity to build 
their skills and take part in a range 
of development opportunities. The 
program is open to high performing, 
high potential Aboriginal staff at  
all levels.

“I went through the program with 
eight other people and everything 
we learnt was really helpful,” says 
Bianca. “There was a big focus on 
management and team work and I 
now have the skills to apply it in the 
workplace as needed.”

John Golden says that the program 
has helped Bianca become more 
confident at work, given her the 
confidence to apply for roles within 
the Service to advance her career and 
be a leader in the workplace.

“I really like getting out there 
and learning different areas of the 
business,” says Bianca. 

“Whether it’s working as leading 
hand, loading databases or doing 
hospital deliveries, I am gaining more 
qualifications and skills and I really like 
that. It would be great long term to 
move up the ladder into management 
positions and I think the skills I learned 
in the program will help with this.”

To find out more about the Jobs 
to Careers Aboriginal Development 
Program contact the Aboriginal 
Workforce Team at HSNSW-
AboriginalCareers@health.nsw.gov.au 
or 1800 004 546.

http://hseh.intranet.health.nsw.gov.au/my-employment/training/aboriginal-development-program
http://hseh.intranet.health.nsw.gov.au/my-employment/training/aboriginal-development-program
http://hseh.intranet.health.nsw.gov.au/my-employment/training/aboriginal-development-program
mailto:HSNSW-AboriginalCareers%40health.nsw.gov.au?subject=
mailto:HSNSW-AboriginalCareers%40health.nsw.gov.au?subject=
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Coming soon, ims+ a new, improved 
incident management system 
NSW Health is launching a new 
system for all incident, hazard and 
near miss reporting. The new ims+ 
system will capture all reporting  
for patient/clinical, work health 
safety, corporate incidents and 
consumer feedback in a single, 
statewide system. 

The new ims+ system has been 
developed in response to feedback 
from NSW Health frontline staff 
wanting a user friendly, easier way to 
record and report incidents.

“Ims+ is a one-stop shop for all 
incident reporting, capturing data 
from across clinical, work health 
safety, corporate and consumer 
feedback in a single database for 
the whole of Health. The new, 
streamlined system will really support 
our staff to report incidents easily 
and our managers to review those 
reports,” said Director Clinical 
Governance & Safety, Anne Mok.

“Through the capture of accurate 
and timely reporting data, we can 
continue to improve our level of 
patient care and the safety of our 
workplaces,” said Anne.

Ims+ is being 
piloted in Western 
Sydney and 
Murrumbidgee 
Local Health 
Districts ahead 
of its rollout 
across the rest of 
Health next year. 
HealthShare NSW Food 
and Patient Support Services sites 
located in these LHDs will be the 
first to try the new system along 
with their colleagues in Parramatta 
and Wagga Wagga Linen Services, 
Wauchope, Wetherill Park and 
Dubbo Linen Distribution Centres 
and Patient Transport Service.

The new ims+ system will replace 
existing incident reporting channels 
including IIMS and paper based 
reporting. The Work Health and 
Safety Assist Line 8644 2323 
and InjuryNET will continue to be 
available.

For more information visit the ims+ 
website or contact the Work, Health 
and Safety Team at HSNSW-Safety@
health.nsw.gov.au

 One online form for all types 
of incident notification and 
management across NSW Health 

 Intuitive system which tailors 
follow-on questions/response 
options and pre-populates  
where appropriate 

 Streamlined process for 
determining severity/harm rating 
for an incident

 Staff can log-in and check 
progress of incidents they have 
entered, and request feedback 

 Single sign in, staff use  
their Stafflink ID and password  
to access 

 Cloud based, staff can notify 
incidents from outside the NSW 
Health network. 

Benefits of ims+

New IPTAAS website
A new dedicated website for 
the Isolated Patient Travel and 
Accommodation Assistance Scheme 
(IPTAAS) is now live at www.iptaas.
health.nsw.gov.au 

The website provides NSW patients 
with direct access to information 
and online claim forms relating 
to IPTAAS, the NSW Government 
scheme providing financial assistance 
towards travel and accommodation 
costs when a patient needs to travel 

long distances for treatment that is 
not available locally. 

While EnableNSW administers 
the state-wide program, IPTAAS 
is funded by the NSW Ministry 
of Health and has several offices 
which are managed by Local Health 
Districts. Previously all information 
and forms relating to IPTAAS were 
only available via the EnableNSW 
website, leading to confusion by 
those accessing the scheme who 

were not aware of its connection to 
EnableNSW.

If you would like to learn more 
about the impact of IPTAAS on 
patients, visit the website and watch 
George’s story.

http://imsplus.health.nsw.gov.au/
http://imsplus.health.nsw.gov.au/
http://www.iptaas.health.nsw.gov.au
http://www.iptaas.health.nsw.gov.au
http://www.iptaas.health.nsw.gov.au/
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Getting ready for 
the bushfire season
The Bureau of Meteorology (BOM) 
has advised of a rare ‘sudden 
stratospheric warming’ over the 
Antarctic which will cause above 
average temperatures and low to 
little rainfall in NSW over the coming 
months. It predicts these to be the 
most extreme conditions in the past 
17 years.

There will be a high potential 
for bushfires that could impact 
HealthShare NSW sites and transport 
routes, as well as potential for wide 
spread power outages and higher 

temperatures onsite.
HealthShare NSW needs to  

make sure that we are prepared  
for the worst at both a site and 
individual level.

Travelling in a bushfire area
If you are travelling during the 
bushfire season you could be affected 
by a fire. Bush and grass fires often 
cross roads and highways. Smoke can 
reduce visibility and roads may also be 
closed without warning.

To stay safe, make sure you have 

all the information you need from 
the NSW Rural Fire Service website at 
www.rfs.nsw.gov.au.

Bushfire response
Most HealthShare NSW sites are not 
in a ‘fire zone’ area, but all sites that 
are located close to bushy or grassland 
areas should review the Bush Fire 
Checklist, which is available from our 
Disaster Managers.

Where applicable, managers should 
review the Bushfire Response Plan for 
the site with staff to ensure everyone 
is aware of the procedures to be 
followed in the event of an emergency 
that requires staff to “Shelter In Place” 
or evacuate.

Prepare yourself and family
If you’re living in an area that might 
be impacted by bushfires, it is 
recommended that you prepare a 
Bush Fire Survival Plan. This will help 
you make important decisions like 
when to leave, what to take with you 
and what to do with your animals. 
You can also do a risk assessment 
using the Bush Fire Household 
Assessment Tool. A guide to help 
you develop your plan – along with 
the Assessment Tool – is available 
at www.rfs.nsw.gov.au/plan-and-
prepare  

Our Emergency Management 
team will monitor the NSW Rural Fire 
Service’s ‘fires near me’ website at 
www.rfs.nsw.gov.au/fire-information/
fires-near-me and escalate fire issues 
as they arise. 

NSW Health also has some useful 
information online to help you ‘beat 
the heat’ at www.health.nsw.gov.au/
environment/beattheheat 

For more information contact 
our Disaster Managers at HSNSW-
DisasterManagementTeam@health.
nsw.gov.au. 

http://www.rfs.nsw.gov.au
http://www.rfs.nsw.gov.au/plan-and-prepare
http://www.rfs.nsw.gov.au/plan-and-prepare
https://www.rfs.nsw.gov.au/fire-information/fires-near-me
https://www.rfs.nsw.gov.au/fire-information/fires-near-me
https://www.health.nsw.gov.au/environment/beattheheat/Pages/default.aspx
https://www.health.nsw.gov.au/environment/beattheheat/Pages/default.aspx
mailto:HSNSW-DisasterManagementTeam%40health.nsw.gov.au?subject=
mailto:HSNSW-DisasterManagementTeam%40health.nsw.gov.au?subject=
mailto:HSNSW-DisasterManagementTeam%40health.nsw.gov.au?subject=
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Drought conditions and 
wildlife on our roads

With the continuing drought 
conditions across NSW, the risk 
of animal strikes on our roads is 
increasing. According to the Centre 
for Road Safety, 1 in 7 crashes on 
country roads involves an animal and 
1 in every 41 casualty crashes on 
country roads involves a vehicle hitting 
an animal.

Although it’s particularly important 
to be watchful of animals at dawn 
and dusk, with the current drought 
conditions mobs of kangaroos are 
being seen on NSW roadsides at all 
times of the day. This is perfectly 
demonstrated by the photo above, 
taken by a driver in Western NSW 
recently. Think about how you would 
react rounding a bend in a 110km/h 
zone and encountering this mob  
of kangaroos?

At times, a collision with an animal 
may be unavoidable, however 
following the tips to the right could 
reduce the risk of personal injury and 
the severity of damage to your vehicle.

 Be aware – be prepared for animals on the road at any time of the day,  
and especially at dawn and dusk when they can be harder to see

 Reduce your speed – slow down when you see animal warning signs 
 Stay alert – animals are quick and unpredictable so expect the unexpected
 Brake safely – only brake when it is safe to do so when you see an  
animal on the road

 Never swerve – you may lose control of your vehicle if you swerve to avoid 
an animal. It’s safer to hit the animal than swerve.

 Report injured wildlife – call WIRES on 1300 094 737 or the police
Source – Centre for Road Safety, Animals on Country Roads

Driving safely when animals are on the road

Linen Dubbo Distribution Centre – damage to an employee’s  
vehicle after hitting a kangaroo whilst driving to work
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Congratulations 
to our finalists
Congratulations to the seven finalists 
of the Chief Executive Awards. The 
Awards are given in two categories 
– the Chief Executive Award for 
Leadership recognises an outstanding 
individual for their demonstrated 
achievements and leadership skills; 
and the Chief Executive Award 
for Collaboration and Partnerships 
recognises a collaborative partnership 
across business lines, directorates and/
or organisations in NSW Health who 
have achieved a shared goal. Award 
winners will be announced at the 
HealthShare NSW & eHealth NSW 
Expo on 22 November.

Chief Executive Award  
for Leadership

 Dearne Waters, Manager Events 
and Strategic Partnerships

 Yvonne Lukic, My Food Choice – 
People & Change Lead

 Jaymie Ling, Associate Director, 
Customer Experience

 Sameena Ahmad, A/Local 
Tenders & Contracts Manager

Chief Executive Award for 
Collaboration and Partnerships

 Safety Focus Sites
 Illawarra Shoalhaven Food and 
Patient Support Services

 Local Tenders & Contracts Team

L-R: Nicole Dulvey, Amanda Cobcroft, Roya Wahlstedt,  
Mark Hughes, Mark Reid and Frances Crotty

Team members at the Newcastle 
Service Centre were recently treated 
to a visit from local footy legend Mark 
Hughes in support of his incredible 
charity efforts through the Mark 
Hughes Foundation and Beanies for 
Brain Cancer. 

Mark spent the morning having 
a tour of our Charlestown site and 
learning more about the work that 
HealthShare NSW does to support the 
state’s public health system. 

“Mark didn’t know about all of 
the services we provide, so it was 
rewarding to step him through this 
with personal examples of how we 
assist different health agencies and 
staff,” said Nicole Dulvey, Acting 
Payroll Divisional Manager. 

“It was a terrific morning having 
Mark onsite. He was so great with 
our employees and stopped for many 
selfies and chats along the way.”

“Within Newcastle Service Centre, 
we’re very committed to supporting 
the Mark Hughes Foundation and 

every level of our site is currently 
raising funds on behalf of the 
foundation. We do this by selling 
beanies, hosting beanie days, playing 
games like Bingo and hosting bacon 
and egg roll breakfasts,” said Nicole. 

Newcastle Service Centre has raised 
over $1,000 for the Mark Hughes 
Foundation so far this year – what a 
phenomenal effort. 

Brain cancer is the leading cause of 
cancer death in children and adults 
aged under 40 in Australia, yet there 
is still very little known about brain 
cancer, its causes or how it is treated. 

Following his own diagnosis of brain 
cancer in 2013, Mark Hughes set up 
the Mark Hughes Foundation to make 
a real difference so that research can 
be carried out to decrease mortality 
rates and decrease the incidence of 
brain cancer in Australia. 

To find out more about the Mark 
Hughes Foundation or to buy a 
beanie, head to their website  
www.markhughesfoundation.com.au.

Supporting the Mark 
Hughes Foundation
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Preparing for Performance and Talent (PAT)
HealthShare NSW is getting ready to launch Performance 
and Talent (PAT): a modern and easy-to-use online system 
that supports our Growth and Development process.

From 14 October 2019, HealthShare NSW will begin 
transitioning to PAT as the new way to record performance 
and development goals and capture annual Growth and 
Development conversations.

“PAT improves our ability to track and manage goals over 
time and record performance feedback as part of Growth 
and Development conversations,” said Paul Gavel, Director 
of Workforce. 

The centralised and accessible platform improves  
visibility of performance documents, creating the 
opportunity to check in and update performance  
progress throughout the year.

PAT won’t change the way you have Growth and 
Development conversations, just how they are recorded.  

By integrating with StaffLink, PAT removes the manual 
process of emailing paper-based plans to Human Resources 
(HR) and allows you to upload straight into the system. 

“We’re encouraging staff to start using PAT to enter 
development goals for 2019/20, as paper-based plans will 
only be available until 30 November 2019,” said Paul.

“PAT rolled out across eHealth NSW earlier this year 
with great success. It’s exciting to be joining them in using 
the system to help our people plan their development 
goals and capture their performance progress and 
achievements.”

You’ll be seeing a lot more about PAT over the coming 
weeks as FAQs, Quick Reference Guides, and registration 
for webinar training sessions are released.

If you’d like to know more about PAT or Growth and 
Development conversations, please contact your HR or 
Culture and Organisational Development Business Partner.

Counting down to our Safety Maturity Assessment
HealthShare NSW sites are about to 
undergo a safety assessment. The 
Safety Maturity Assessment takes 
place every two years and measures 
how our sites are tracking  
across Work, Health and Safety  
(WHS) performance. 

To prepare for the assessment, the 
WHS team is running an eight week 
countdown to workplace safety. 
Each week focuses on a different 
safety topic. The countdown kicked 
off with a look at the importance 
of meaningful safety conversations 
between frontline managers and 
the workers who report to them in 
creating a safe work environment.

“The safety assessment is a hugely 
beneficial benchmarking tool to 
assess the status of safety across 
our workplaces. By assessing what’s 
working and where there is room 
for improvement we can continue to 
improve safety across all work sites,” 
said WHS Safety Maturity Assessment 

Lead, David Peters.
“If your experience is the same as 

many others, your workplace, and 
even the work you do, has changed 
significantly in the last two years. If 
you cast your mind back two years 
you may find many of the tasks 
you performed back then are now 
obsolete, while there are new ones 
in their place.

“The same is true of our 
approach to safety. We have 
made some great improvements 
in respect of safe ways to 
perform our tasks. We call this 
‘maturing’ in our safety culture. 
It is this improvement we 
hope to capture in our third 
Safety Maturity Assessment in 
October this year,” said David.

For the full list of 
countdown topics and supporting 
resources please see the Safety 
Maturity Assessment page on  
the intranet.

The Safety Maturity Assessment 
countdown kicked off with a  
look at safety conversations in 
the workplace

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-maturity-assessment
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Single Touch Payroll is here
HealthShare NSW has moved to Single Touch Payroll as the new way of reporting 
tax and superannuation information to the Australian Tax Office (ATO).

Single Touch Payroll is an Australian Government initiative that requires 
employers to report ongoing salary and wage information each time you are paid. 

What does this change mean for you?
 There is no change to the way you are paid
 Each time you are paid, your year-to-date (YTD) salary and wage information 
will be reported to the ATO and updated in ATO online services

 You can now view and keep track of your YTD salary and wage information in 
ATO online services by logging into your myGov account.
The change to Single Touch Payroll means that payment summaries will 

soon be a thing of the past with the last payment summaries issued for the 
2018/2019 financial year. We will let you know what that means closer to the 
end of the financial year.

 Visit www.my.gov.au to create  
an account

 You will need an email address  
to register

 You can then use your email 
address or mobile phone number 
to sign in

 Once your myGov account is  
set up, you can link it to ATO 
online services

 View your YTD salary and wage 
information in your myGov 
account each time you are paid.

Keep track of your YTD 
salary and wage information 
through myGov

All staff 
should 
declare gifts  
and benefits

With the Christmas season fast 
approaching, HealthShare NSW staff 
are reminded what to do if you are 
offered a gift or benefit beyond your 
normal salary or entitlements.

Gifts and benefits can take many 
forms. They can be lucky door 
prizes, raffles, travel, meals and 
opportunities to attend educational 
meetings, and loyalty points.

As a general rule, a gift or benefit 
should not be accepted:
 If it is from a commercial 
organisation, or 

 Where the value exceeds $75, or 
 Where it is likely to influence the 
staff member receiving it. 
Invitations from suppliers and 

other companies to attend Christmas 
parties should be treated as a gift or 

benefit and declined. 
It’s fine to accept a one-off token 

gift like a box of chocolates or some 
flowers, as long as the item has a 
value less than $75 and is given as a 
genuine gesture of appreciation. 

Generally, all gifts and benefits of 
any value from a commercial vendor 
should be declined and returned. This 
includes invitations to a company’s 
Christmas party, expensive meals 
or alcohol, competition prizes, 
conference tickets, accommodation 
and travel. Cash or gift vouchers 
must not be accepted.

All offers of gifts and benefits of 
any value, accepted or declined, need 
to be declared by completing and 
submitting the appropriate form in a 
timely manner. 

Declaring gifts and benefits will 
also help to remind our commercial 
partners of their obligations under 
HealthShare NSW’s Statement of 
Business Ethics.  

Visit the intranet to find out more 
about Gifts and Benefits along with 
the declaration form. 

http://www.healthshare.nsw.gov.au/__data/assets/pdf_file/0017/338102/HealthShare_NSW_Business_Ethics_Statement.pdf
http://www.healthshare.nsw.gov.au/__data/assets/pdf_file/0017/338102/HealthShare_NSW_Business_Ethics_Statement.pdf
http://hseh.intranet.health.nsw.gov.au/about/governance/gifts-and-benefits
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