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HealthShare NSW Procurement has 
exceeded its savings target for the year by 
more than $20M – smashing its ambitious 
target of $90.8M by identifying $113M of 
savings that can be reinvested back into 
frontline health services for NSW patients.

Part of these savings are from the 
Accelerated Saving Program, which 
exceeded its savings target by 55% 
this past financial year (FY 18-19). The 
program achieved $24.9 of actual cash 
savings, well above its $16M target.

“This has been a genuine team effort, 
right across the Strategic Procurement 
Services and Supply Chain Operations 
teams. It required innovative thinking, and 
the Cardiovascular Prostheses contract is a 
great example of this. The team came up 
with a new and innovative way to contract 
with suppliers, creating additional benefits 
for public hospitals and patients, with over 
$100 million of savings over the life of the 
contract,” said Rod Treadwell, Executive 
Director, Procurement. (see page 12)

Procurement is not resting on its recent 
successes though. The team wants to step 
it up further and has revisited its entire 
strategy. Over 160 employees across 
Procurement participated in Strategy 
refresh workshops earlier in the year, 
coming up with more than 700 ideas and 
comments that helped shape our refreshed 
vision statements and strategic initiatives. 

More than 60 initiatives are either now 
in progress or about to kick off. Many 
are being led by employees who have 
volunteered across Procurement’s four 
locations (Chatswood, Charlestown, 
Parramatta and Yennora) and are  
truly a collaborative team effort that  
has cut across boundaries and  
traditional hierarchies.

This new financial year promises to be 
the biggest yet for Procurement, with new 
initiatives and programs that will change 
the way we operate. The change  
is gathering pace and it’s an exciting  
part of HealthShare NSW right now.

Procurement pumping savings 
back into patient care

Procurement’s Cardiovascular Prostheses team (L to R): Michael Baron, Roma Queddeng, 
Sam Dahdah, Hayley Synott, Susie Giddey, Terry Stewart and Rod Treadwell
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NOMINATIONS NOW OPEN
 Chief Executive Award for  
Leadership – Individual

 Chief Executive Award for Collaboration  
& Partnerships – Team

Closing Friday 23 August

For more information and nominations visit 

http://hseh.intranet.health.nsw.gov.au/ 
chief-executive-awards

Chief Executive’s report

I wanted to start by saying a big thank 
you to everybody who has gone 
above and beyond to prepare for the 
End of Financial Year. I know it’s been 
a really busy time for our teams and 
I want to acknowledge everyone’s 
hard work. Thanks to your efforts, our 
financial processes were completed 
smoothly within the required 
timeframes and payment summaries 
were issued even earlier than planned. 
Thanks again to all involved in what 
was a fantastic team effort!

Thank you also to everyone who 
took part in the People Matter 
Employee Survey. I was very pleased 
with our response rate, which was up 

from last year, and look forward to 
seeing the results later this month so 
we can keep on making HealthShare 
NSW a great place to work. You can 
see our response rate winners on 
page 5. 

A big part of our day to day work 
at HealthShare NSW is identifying and 
realising savings for the NSW health 
system. You will see on the cover 
that our Procurement team is doing a 
fantastic job in this regard. 

Under the Accelerated Savings 
Program, $24.9M of actual cash 
savings has been achieved for the 
year ended 30 June 2019 against the 
target of $16M.  

This is an extraordinary figure and 
Rod Treadwell and his team should be 
very proud of all the hard work that 
went into achieving this. I know the 
work doesn’t end there and we will 
continue to pursue further savings 
wherever we can. 

Celebrations were held across 
HealthShare NSW for NAIDOC 
Week in July with many sites holding 

morning teas, damper  
competitions and presentations  
about Aboriginal culture.

We were very fortunate in 
Chatswood to be joined by Yuin Elder, 
Uncle Max Dulumunmun Harrison, 
who performed a special smoking 
ceremony and Welcome to Country. 
There are some lovely photos from  
the NAIDOC Week celebrations on 
page 10.

A reminder to everyone to make 
sure you have blocked out Friday 22 
November for Expo. It is Expo’s 10th 
anniversary this year and it’s set to be 
a fantastic event, bigger and better 
than ever. Registrations will open 
later this month and I look forward to 
seeing you there. 

Carmen Rechbauer
Chief Executive

HealthShare NSW

http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/awards/chief-executive-awards
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/awards/chief-executive-awards
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To mark our 10th Anniversary, Expo is expanding 
this year and is set to be even bigger and better 
than ever with double the size trade hall exhibition.

 We are excited to announce this year’s Expo 
theme is Experience as we celebrate 10 years of 
bringing our story to people and reflect on the 
role that health care has played in helping shape 
the customer experience. We are passionate about 
creating an engaging experience for you at this 
year’s Expo with a host of immersive and interactive 
experiences on offer for you to enjoy.

Get involved in this vibrant, high energy annual 
event which brings together over 2,000 people in 
one action-packed day. Don’t miss the opportunity 
to grow your connections and networks with 
staff and colleagues from NSW health networks, 
agencies, districts and pillars.

Registrations open late August 2019. Stay tuned 
for more details coming soon!

Expo celebrates 10 years – this year 
is set to be our biggest yet!

RU OK? Day is a national day of action to remind us all 
that any day is the day to ask “Are you ok?” and support 
others. The day is about inspiring people to start these 
conversations every day of the year.

RU OK? Day is coming up soon on 12 September. We 
encourage you to start planning now if you’d like to 
organise an RU OK? Day event or get together at your site.

You can find more information and resources on the 
Living Well Hub. 

Plus our Health and Wellbeing team has packs of 
merchandise including balloons and posters that we can 
send you – get in touch at HSNSW-Wellbeing@health.
nsw.gov.au or call the WHS Assist Line on 02 8644 2323 
(option 4).

Start planning for RU OK? Day

Head to our new-look website for more details 
www.hsnsw-ehnswexpo.health.nsw.gov.au

https://livingwell.myspringday.com.au/ruokday
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
http://www.hsnsw-ehnswexpo.health.nsw.gov.au
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On 26 June, HealthShare NSW’s 
Linen Services was recognised by the 
Minster for Energy and Environment, 
Matt Kean MP, at the annual NSW 
Office of Environment and Heritage 
Sustainability Advantage Recognition 
gala event in Sydney.

NSW Linen Services Manager, Kevin 
Prasad, was awarded a wooden 
plaque and certificate for Linen 
Services’ demonstrated commitment 
to business sustainability through 
water and energy reduction, and its 
pledge to source 100% renewable 
energy by 2025. Linen Services 
is a Bronze Partner of the NSW 
Sustainability Advantage Program.

Linen Services was also highly 

commended for its active and high-
level commitment to the environment 
and sustainability practices, and for 
being the first NSW State Government 
agency to map its sustainability  
and strategic goals to those of the 
United Nations.

“This is sensational recognition for 
HealthShare NSW Linen Services,” 
says Kevin.

“I offer my congratulations to  
each of my Operations Managers 
and their teams as this has only 
been achieved as a result of the 
commitment shown by all Linen 
Services’ staff and our valued  
business partners. It's been a team 
effort and I couldn't be prouder!”

HealthShare NSW continues to 
set records for sustainability

 Water reduction across all sites – the installation of the new water use 
system is saving 200 million litres of water a year; 19 litres per kilo  
down to 12 since 2016/17.

 Only public or private laundry in NSW using environmentally friendly 
technology across all business sites.

 Implementation of energy efficient lighting across all sites  
– nearly 70% energy reduction.

Areas of acknowledgment included:

Kevin Prasad, Manager NSW Linen Services (left) with Matt Kean,  
Minister for Energy and Environment

SAVE THE DATE!
Millennial Minds event

When:  
Monday, 25 November 2019

Where:  
Dockside, Cockle Bay Wharf, 

Darling Harbour,  
Sydney NSW

Targeted at HealthShare 
NSW & eHealth NSW 

employees aged 35 years 
and under

Further information about 
the program and registration 

will be available soon.

MILLENNIAL 
MINDS
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HealthShare NSW had a great response to the recent People Matter Employee 
Survey with 68% of staff members responding – a 2% increase on last year.

“This is a fantastic response which will give us really valuable information so 
we can keep improving our culture and make HealthShare NSW an even better 
place to work,” said Carmen Rechbauer, Chief Executive.

Congratulations to our response rate winners from each business unit:
Clinical Support Services:
 Food & Patient Support Services – Food Production Units:  
reached 100% on 18 June

 Linen Services – Wagga Wagga Linen Service: reached 100% on 6 June

Patient Support Services:
 Patient Transport Service – Cardiff and Tamworth Hubs (equal tie):  
reached 91% on 28 June

 EnableNSW – Equipment Allocation Program: reached 100% on 21 June

Employee Financial & Shared Services:
 Payroll Services: reached 100% on 11 June

Corporate:
 Business Performance: reached 100% on 27 June

Survey results are due to be released during August and will be communicated 
across the business in early September.

Great response to People 
Matter Employee Survey

Royal North Shore Hospital Linen survey champions Joel Papa, Gigi Xueyan Su, Lolita Hutchinson, Wendy Ng, Marcelo Signo

Susan Clinghan, Washroom 
Supervisor celebrates 100% survey 
completion by Orange Linen staff

A morning tea launch of the survey 
at Service Centre Newcastle with 
Employee & Financial Shared 
Services staff
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Ped-Rest restraints have replaced 
capsules and child restraints at Patient 
Transport Service (PTS), significantly 
improving response times for babies 
and children requiring transport. 

Ped-Rest restraints are fully 
adjustable, five point paediatric 
harnesses used in conjunction with 
a stretcher to transport babies and 
children weighing between 3kg 
and 30kg. The Ped-Rest is compact 
enough to fit into a small pouch and 
can easily be stored in all patient 
transport vehicles.  

Prior to the roll-out, if a PTS crew 
had to transport a child or baby, they 
had to drive to their closest base, 
collect and install a capsule or child 
restraint and then travel to pick up the 
patient, resulting in potential hours of 
off-road time. 

“In 2018, investigations had 
begun on a service-wide solution 
for paediatric transports,” said Cate 
Coles, PTS Clinical Operations and 
Education Manager.

“This equipment, which meets 

Australian and New Zealand 
standards, was also highlighted as one 
of the preferred solutions for babies 
requiring medical transport during the 
clinical redesign project undertaken 
in partnership with Sydney Children’s 
Hospital Network. PTS made this 
investment to ensure a standardised, 
safe, transport solution was available 
for all of our paediatric patients,”  
she said.   

Remaining capsules that were in 
good condition were collected from 
all bases and donated to Sydney 
Children’s Hospital Network for 
families in need.

First in NSW 
for the Red25 
Health Services 
Blood Challenge
A big thank you and 
congratulations to every 
HealthShare NSW staff member 
who gave blood during the 2019 
Red25 Health Services Blood 
Challenge which ran from 1 April 
until 30 June.

The combined HealthShare NSW 
& eHealth NSW team had the 
highest number of blood donations 
in NSW during the challenge, with 
187 donations, compared with  
126 last year. We also had the most 
new donors in NSW – with 27 new 
donors rolling up their sleeves.

This is an amazing result  
which puts us in 6th place 
nationally overall – not a mean  
feat given there were 364  
Red25 groups participating!

Well done to everyone and don’t 
forget you can sign up to be part of 
our Red25 group any time via our 
intranet – just search for ‘Red25’. 
For more information about the 
Red Cross Blood Service visit  
www.donateblood.com.au 

For more information contact 
the Health & Wellbeing team at 
8644 2323 (Option 5) or HSNSW-
Wellbeing@health.nsw.gov.au.

Faster transport times for 
children thanks to new 
and improved equipment

Steph Gerardis, Duty Manager at Regents Park Hub and Trudy Ely,  
Registered Nurse from the Clinical and Education Team

http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/red25
http://www.donateblood.com.au
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=


 7

In partnership with Local Health 
Districts (LHD), Sydney Children’s 
Hospital Network and Justice Health, 
an exciting project to more closely 
align and link all equipment loan pools 
(ELPs) across NSW is well underway. 

The aim of this work is to streamline 
access to equipment through ELPs and 
EnableNSW to help facilitate hospital 
discharge, and prevent readmissions 
through readily available and clinically 
appropriate equipment. 

Since July 2018, a dedicated team 
from EnableNSW has been mapping 

out ELPs across the state. To  
date, 145 ELP sites have been 
identified, with the majority located  
in hospitals, clinical units or 
community health centres.

“We have been visiting sites to 
better understand how they work 
and the barriers that clinicians face, 
particularly when patients are ready 
to be discharged from hospital,” said 
Greg Foreman, Senior Project Officer, 
EnableNSW. “Four common themes 
have emerged, including access and 
quality of equipment, administration 

Improving statewide 
access to readily, clinically 
appropriate equipment 

and sustainability.”
Another major finding was the 

lack of online solutions to support 
operations and an overall heavy 
dependence on manual paper based 
or Excel spreadsheets to manage 
equipment pools.

“Without an ICT system to support 
these loan pools, it is hard to have 
any visibility over the lifecycle of 
the equipment, including how long 
equipment has been on loan, how 
many repairs the item has had or if it 
is nearing its end of life,” said Greg.

In May this year, stakeholders from 
all LHDs across NSW were invited 
to take part in a two-day co-design 
workshop to contribute to the  
design of a model that would best 
integrate and manage all loan pools 
across the state. 

“The two-day workshop was an 
integral part of this process so early 
on in this project”, said Jackie Hiller, 
Manager, EnableNSW. “We gave 
people a safe and open space to share 
their learned experiences running 
their local equipment pools and 
what we came away with was four 
potential models that shared similar 
requirements and challenges.”

As the project enters its third phase, 
the team will continue its collaborative 
efforts with LHDs from across the 
state, focusing on the identified 
challenges and requirements of 
each ELP. Various engagements 
are currently underway to better 
understand the specifications of 
options and how they could work to 
accommodate the operational needs 
of ELPs.

The location of the 
145 equipment loan 

pools across NSW
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“Wonderful and yummy” food at 
Coffs Harbour Hospital
We love receiving great 
feedback from our staff 
and patients, and recently 
Coffs Harbour Hospital 
Food Services Manager 
Vicki Hunt received two 
letters from a very satisfied 
patient about how much 
she’d enjoyed the food 
during her stay.

Pupdate on Winston
Our HealthShare NSW Guide Dog puppy, Winston, recently 
dropped by the Chatswood office to meet and greet staff.

At just over a year old, Winston is not shy meeting new 
friends and was very excited to say hi to everyone.

More than happy to be the centre of attention, Winston 
showed off some of his learned skills such as his ability to 
‘sit,’ ‘drop’ and ‘roll over’ on command in return for a treat 
and some pats, of course. 

Winston has become a very good walker and enjoys his 
walks at the beach and in the local forest. He still has a very 
cheeky side and has been previously caught opening the 
fridge and helping himself to the food all on his own!

Winston is about to say goodbye to his puppy raising 
family, and head back to the Guide Dogs Centre for 
assessment and formal training, where he will find out 
whether a career as a Guide Dog or a Pets as Therapy Dog 
will best suit his personality.

Above: The Food Services Team at Coffs Harbour Hospital  
Below: Norm Roper, Food Service Assistant, who sadly passed 
away recently. He is dearly missed by his colleagues.

(L to R): Janene Greenwood, Chloe 
Leonard, Jamie Murphy, Sonia 
Dowling and Miriam Binder

“Just a short note to say how wonderful 
and yummy your food is at this hospital.

You do an amazing job at ensuring 
the food is delivered promptly and 
efficiently, and it tastes really great. Your 
desserts are beautiful.

There is one particular gentleman who 
has been always pleasant, helpful and 
someone I look forward to seeing each 
day – Norm Roper. He always cheers 
me up and takes time to make sure I 
am smiling. Norm deserves a pat on the 

back for how wonderful, pleasant and 
smiling he is.

You must be a wonderful,  
efficient manager because of the high 
standard of meals you provide. The 
selection and quality is fantastic and 
your staff are… absolutely amazing. 
Norm, Ethan and all the staff deserve  
a great big pat on the back for the 
service you deliver. Thank you, Vicki,  
it was an absolute pleasure eating  
your meals.”
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Congratulations to Crookwell Food 
Services who were recently recognised 
by the Southern Region Business 
Enterprise Centre, NSW Department 
of Education and local high schools 
in Crookwell and Goulburn for being 
in the top 15 businesses in the region 
(from a total of 300) to host  
work placements.

For almost 20 years, the Food 
Services Team at Crookwell Hospital 
has participated in a Workplace 
Learning Program, where senior high 
school students who are studying  
a VET course as part of their  
HSC studies can gain practical 
workplace experience. 

“By providing young people in our 
local community with an opportunity 
to gain exposure in their chosen field 
of study, we are helping them to  
gain confidence to continue  
with their study or chosen career 
path,” said Food Services Manager 
Janene Greenwood. 

“The benefits of the program 
don’t just end with the students. Our 
staff also have the opportunity to 
take pride in the work they’re doing, 
teach new skills to the students and 
also reflect on the importance of the 
service we provide to NSW Health.”

The team is currently hosting four 
students from two different schools 
in the local community. In previous 
cohorts, participating students have 
gained exposure to the clinical aspects 

Progress 
on our new 
building in 
St Leonards 
The building works for 1 Reserve 
Road, St Leonards continue to climb, 
with much of the building structure 
already visible beyond the scaffolding 
and shade cloth.

The new building will house 10 
NSW Health agencies – including 
HealthShare NSW – from 2020.

Level 6 of the suspended structure 
is now complete, with formwork and 
reinforcement installed to level 7, in 
preparation for concrete supply. 

Work on the electrical substation  
for the building is currently  
underway, in readiness for building 
power connection towards the end  
of the year.

If the good winter weather keeps 
up, building works over the coming 
months will include completion of  
the main structure, “topping out”  
of the building and installation of  
the façade panels.

Crookwell Hospital Food 
Services recognised  
for supporting high 
school students in 
workplace learning 

of the hospital, with one becoming a 
paramedic and another a nurse. 

“I am so proud of the efforts of 
the Crookwell Food Services team in 
supporting this important initiative,” 
said Wayne Rose, Sector Manager.

“As a rural area, most students 
need to leave town to pursue a career 
path, but this program can help to 
highlight the opportunities that exist 
for these young people in their own 
backyard,” he said. 

Through the program, students 
work in the kitchens for a planned 
period where they complete different 
activities to align with their VET course 
studies, with their hospitality teacher 
also providing supervision onsite. 

“We must be doing okay, because 
the students keep coming back each 
year,” said Janene. 

Back row (L to R): Janene 
Greenwood, Jamie Murphy and 
Miriam Binder. Front row (L to R): 
Chloe Leonard and Sonia Dowling
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Celebrating NAIDOC Week
Staff across HealthShare NSW joined 
in NAIDOC Week celebrations in July, 
recognising the history, culture and 
achievements of Aboriginal and Torres 
Strait Islander peoples. 

In Chatswood, celebrations began 
with a special smoking ceremony and 
Welcome to Country performed by 
Yuin Elder, Uncle Max Dulumunmun 
Harrison. Uncle Max explained this 
year’s NAIDOC theme ‘Voice. Treaty. 
Truth.’ which represent three key 
elements in the Uluru Statement 
from the Heart, and called on all 
Indigenous and non-Indigenous 
Australians to work together for a 
shared future. Staff from the Agency 
of Clinical Innovation, Bureau of 
Health Information and the Ministry 
of Health also joined the Chatswood 
celebrations with HealthShare NSW 
and eHealth NSW staff.  

Westmead Service Centre  
staff celebrated with daily themed 
events, including a bake off, trivia  
and rock painting. 

Other celebrations across 
HealthShare NSW sites included 
morning teas, damper competitions 
and presentations on Aboriginal 
culture to mark the importance of 
NAIDOC Week. 

The week also provided the 
opportunity to raise money for the 
Indigenous Literacy Foundation, with 
Chatswood staff raising $140 and 
Service Centre Westmead raising 
$400 to support the charity.

Uncle Max Dulumunmun 
Harrison, Yuin Elder, speaking to 
HealthShare NSW and eHealth 
NSW staff at Chatswood

Staff wearing NAIDOC shirts at Gunnedah

Staff celebrating 
at Royal Prince 
Alfred Hospital

Celebrations at Campbelltown
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Blue Bites growing  
a blue culture

Meet our World 
Cup winner 
HealthShare NSW employee Ben Watts, from our 
Continuous Improvement team, brought home gold for 
Australia earlier this year when he was part of a winning 
team at the Touch World Cup 2019 in Malaysia.

The World Cup, which brings together the best touch 
players from around the globe, involved 117 teams 
competing from 26 nations. 

Ben and his team the Australian Emus triumphed with a 
winning score of 6–5 in the Men’s 35 division, beating their 
long-time rivals New Zealand to bring home gold.

Ben has worked for HealthShare NSW for seven years and 
started playing touch football in his first year of university at 
the age of 18. He had an impressive lead up of training to 
prepare himself for the tournament.

"I was training 5 or 6 days a week leading up to World 
Cup – some days I had double sessions to ensure my body 
was ready not only for competition but for the extreme heat 
conditions”, he said.

This was an impressive effort for Ben, who not only works 
full time in his role within the CI team but is also part of this 
year’s cohort for the Our People, Our Talent program.

When asked how he managed to fit in all his 
commitments, he said “routine – I had to make  
a few sacrifices but it was worth it. Such an  
awesome experience.”

We’re growing a blue culture at HealthShare NSW and our 
new initiative Blue Bites is helping make it happen.

Blue Bites is a series of “bite-sized” content aimed at 
growing an understanding of blue culture across our 
workplace. Launched by the Culture and Organisational 
Development team, Blue Bites will deliver a new bite each 
month through a range of resources and activities.

“We all have a role in creating the type of  
culture we want to see in our workplace,” said  
Melanie Frost, A/Associate Director Culture and 
Organisational Development.

“Blue Bites is about starting conversations and getting 
our staff actively engaged in creating a positive blue 
workplace culture.” 

Blue culture simply means a positive culture. Having a 
positive culture helps our people work best and delivers 
better outcomes for our customers.

“Through Blue Bites our staff can understand what a 
blue culture looks like in their workplace and the simple 
actions they can take to help grow a positive culture – a 
blue culture,” said Melanie. 

Our latest Blue Bite is focused on the word “affiliative”, 
which is all about building strong relationships. Visit our 
Blue Bites intranet page for more information or contact 
our Culture and Organisational Development team at 
HSNSW-ODTeam@health.nsw.gov.au

 Friendly
 Approachable
 Showing an appreciation for others
 Seeking to build strong relationships

Being an affiliative person is being:

Ben (front row, far left) with his 
winning team the Australian Emus

http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/culture/bluebites
mailto:HSNSW-ODTeam%40health.nsw.gov.au?subject=
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HealthShare NSW Procurement has 
identified cardiovascular prostheses 
as an area of significant potential for 
delivering cash releasing savings for 
the health system.

This is an area characterised by 
high cost, low volume requirements 
and sourcing is complex due to high 
clinician preference.

Procurement conducted  
an extensive spend and  
benchmarking analysis which 
identified significant savings. 

“We’ve identified $12.8M of annual 
savings to be reinvested back into 
frontline health services. We project 
this will mean $102.4M over the 
lifetime of the contract. This is the 
equivalent of almost a full year’s 
worth of cardiovascular prostheses for 
NSW Health patients,” said  
Rod Treadwell, Executive  
Director, Procurement.

The analysis also revealed many 
issues with the previous multiple 
contract model, including some 
potential patient safety issues with 
some current products in use.

“We were committed to finding 
solutions to these challenges. We’ve 
now developed a structure that 
embeds best practice and embraces 
the latest technology,” said Rod.

Working with public hospital 
clinicians and industry, the team 
developed a flexible, centralised 
statewide contract, enabling 
customers to access the latest medical 
innovations, along with a robust 
mechanism to ensure continuous 
improvements in technology and 
patient safety.

The extensive and unprecedented 
engagement with clinicians 

Innovative cardiovascular prostheses 
contract a win for LHDs and patients

“The Cardiovascular Prostheses Tender represents 
a watershed moment for modern procurement in 
Health. This project used an innovative governance 
and engagement model that involved clinicians 
(those using the products) upfront and ensured 
that they were a key part of the decision-making 
process. This tender delivers significant and much 
needed savings to NSW Health at a time when 
growth in demand and costs are unprecedented.”
Daniel Hunter, Deputy Secretary, Finance and Asset Management  
and Chief Financial Officer, NSW Health

throughout the project, provided 
the end users of the products with 
transparency of pricing and practice. 

Clinicians contributed a patient-
centric focus, showing how 
requirements differed at each 
public hospital because of different 
populations and demographics. 

Embedding clinicians into the end-
to-end project and making them a key 
part of the decision-making process 
meant we could extend the focus of 
efficiencies beyond pricing. 

The consolidated contract model 
provides many clinical and industry 
benefits, including:
 products compromising patient 
safety were removed; only 
compliant products assessed and 
endorsed by clinicians were included

 additional pricing incentives for 
public hospitals, e.g. improvement in 
supply chain management, provision 
of loaned capital equipment and 
focused local support to improve 
product use

 reduced administrative burden for 
industry who were juggling multiple 
public hospitals

 a central contact point within 
HealthShare NSW for customers and 
suppliers

 a continuous improvement 
mechanism encouraging early 
adoption of new technology and 
safety innovation 

 a flexible commercial structure 
along with alternative proposals 
broadening industry’s focus beyond 
unit price

 alternative proposals that 
present suppliers with a tangible 
opportunity to demonstrate 
their ability to deliver additional 
efficiencies and holistic benefits for 
the NSW Health system

 significant reputational 
improvement of service provision 
within the NSW health system.
The unique strategic approach taken 

for this project will be considered 
for other categories of prostheses, 
and could be a model used for other 
sophisticated products within health 
and beyond.
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HealthShare NSW manages the procurement and  
supply chain for ‘medical consumables’ on behalf of  
NSW Health entities. 

‘Medical consumables’ are any good or limited-use piece 
of equipment, such as gloves or syringes, which are used in 
the delivery of health services to patients.

As part of this scope we develop statewide contracts, 
process transactions, provide warehousing and  
distribution services in collaboration with OneLink and 
conduct inventory management. We also work with eHealth 
NSW to provide users with a platform to order items from 
the catalogue. 

The Procurement group has developed a business case 
which has been driven by HealthShare NSW’s strategic goal 
of developing and providing quality services that deliver value 
for money. 

The purpose of this program of work is to improve the 
medical consumables supply chain by:
 reducing the burden of administrative tasks on clinical staff 
so that they can increase time spent on patient care

 improving the ability of the supply chain to provide medical 
consumables at the right time, volume and location, and

 improving the efficiency of the supply chain across  
NSW Health.

Through this program we will be running a 12-month  
pilot to introduce, measure and test a suite of initiatives  
to improve efficiency opportunities in the medical 
consumables supply chain. 
Key benefits to be realised include: 
 improvements in the ability of the supply chain to  
provide medical consumables at the right time,  
volume and location

 minimisation of a Local Health District’s financial costs 
associated with the ordering and receipting process

 reduction in the time clinical staff spend on administrative 
supply chain tasks, with a commensurate increase in time 
spent on patient care. 
Both Royal North Shore Hospital and the Northern  

Sydney Local Health District have been very supportive, 
working collaboratively with HealthShare NSW throughout 
the early stages of the pilot. At the end of the pilot a  
formal evaluation will determine whether the initiatives  
will be rolled out to other hospitals and Local Health  
Districts across NSW.

Project MAGELLAN – Royal North Shore Hospital 
to pilot Supply Chain Improvement Program

HealthShare NSW Supply Chain Improvement Program team (L-R): Bharat Iyengar, Denise Cane, Rebecca Robertson, 
Sharen Ozcan, Mark Skillicorn, Lee Krahe, Ani Kinner, Benn Grandidge, Ano Sivarajah, Shaun Parisi.  
(On the TV screen): Evellyn Ahal, Jenny Pead and Jan Gatti.



14 

HealthShare NSW News 
June/July 2019

After months of work involving teams across our business, 
HealthShare NSW’s 2019–2020 Annual Objectives have 
received the tick of approval from the Executive team.

Development of the annual objectives is led by the 
Strategy and Commissioning team and happens each year 
to support us in achieving our strategic goals.

The objectives align with HealthShare NSW’s 2017–
2020 Strategic Plan, and will help inform the direction of 
our next Strategic Plan, due for release next year.

Liz Charles, Acting Assistant Manager, Strategy, said 
the annual objectives would not replace our critical BAU 
work, but are instead designed to “take that work to 
another level”.

And to help us keep track of this important work, a 
new tool has been developed to help teams identify their 
objectives, the part they play in achieving them and their 
progress against them.

“The tool can form the basis for a group planning 
activity, be used to track progress, and serves as a 
reminder of our ‘why’ – how achieving our objectives will 
benefit our people, customers and patients,” Liz said.

“It’s designed to be flexible and easy-to-use. We really 
want teams to give it a go and share their feedback so we 
can learn and improve as we prepare for the next phase 
of our strategic planning work in 2020.”

While the tool can be tailored depending on the 
objectives of individual service lines, some objectives – 
like those relating to safety – will be standard and shared 
across the organisation.

Teams are encouraged to use the tool and provide 
feedback to the Strategy and Commissioning team as 
HealthShare NSW develops its 2020+ Strategic Plan and 
toolkit ahead of launch next year.

The 2019–20 Annual Objectives and tool will soon 
be made available on the Strategy and Commissioning 
intranet page. You can also contact the Strategy and 
Commissioning team with thoughts and feedback at 
HSNSW-StrategyCommissioningInnovation@health.nsw.
gov.au.

Identify, monitor, achieve 
with new objective tool

Recipe for success:

Number of key areas for alignment 
with NSW Health State Plan, 
HealthShare NSW 2017-20 Strategy 
and directorate plans3

Number of workshops held20
Number of internal 
stakeholders consulted70

http://hseh.intranet.health.nsw.gov.au/about/departments/business-performance/strategy-and-commissioning
http://hseh.intranet.health.nsw.gov.au/about/departments/business-performance/strategy-and-commissioning
mailto:HSNSW-StrategyCommissioningInnovation%40health.nsw.gov.au?subject=
mailto:HSNSW-StrategyCommissioningInnovation%40health.nsw.gov.au?subject=
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Congratulations to the 338 
HealthShare NSW staff members 
who were recognised during Service 
Recognition Week for working in the 
public sector for 20 years or more. 
This week provides an opportunity 
to recognise and appreciate their 
ongoing contribution. 

The staff members who were 
recognised included 287 staff who 
work in Clinical Support Services; 
21 in Patient Support Services; 17 
in Employee & Financial Shared 
Services; eight in Procurement; three 
in Workforce; and two in Finance, 
Commercial & Corporate Services. 

Teams held various recognition 
events to celebrate these fantastic 
milestones with our people, 
recognising their achievements, 
ongoing dedication and contribution. 

This year HealthShare NSW 
recognised: 
 110 employees for 20 years 
 70 employees for 25 years
 85 employees for 30 years
 36 employees for 35 years
 30 employees for 40 years
 7 employees for 45 years
Congratulations to all our staff who 

were recognised.

Celebrating Service 
Recognition Week

Renee Taber (20 years) from  
Food & Patient Support  
Services, Port Kembla

Christine Long (25 years)  
from Food Services in Bega

Gorka Rojkovska (25 
years) with A/Site 
Manager Sheree Martel 
at St George Hospital

Karen Degning (25 years) from 
Food & Patient Support Services, 
Batemans Bay

Dean Salvestro (25 years) and Michael Valentino (40 years)  
from Griffith Hospital with Sector Manager Peter Delaney

Leeton Food Services staff Eunice/Shirley 
Quinn (30 years), Helen Herbert (30 years)  
and Heather Richey (25 years) with Leanne Pitt
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Congratulations to the 11 staff 
members selected to take part in the 
second year of our Jobs to Careers: 
Aboriginal Development Program.

The program provides Aboriginal 
staff across HealthShare NSW 
and eHealth NSW with a unique 
opportunity to build their skills  
and take part in a range of 
development opportunities.

Participants will have the chance to 
complete a Statement of Attainment 
in ‘Emerging Leaders’ through TAFE 
NSW, build a career development 
plan, complete short courses, deliver 
Aboriginal cultural training, assist with 

Aboriginal Workforce initiatives, along 
with a range of other development 
opportunities. 

The program is part of HealthShare 
NSW’s commitment to supporting and 
developing our Aboriginal workforce 
so they can build sustainable careers 
with us.

This is a key focus area set out in 
our Aboriginal Employment Plan 
2017–2020, which you can read on 
the intranet.

For more information contact 
our Aboriginal Workforce Team at 
HSNSW-AboriginalCareers@health.
nsw.gov.au.

New participants 
of the Aboriginal 
Development Program

 Andrew Fitzgerald-Forbes, 
Manning Patient Support Services

 Bradley Moore,  
Patient Transport Services

 Hayley Brown,  
Patient Transport Services

 Jeffrey Cutts,  
Customer Experience

 Kaleera Hensley,  
Workforce

 Kyarne Dowdle,  
Bega Food and Patient  
Support Services

 Leah Turner,  
Business Performance

 Luke Parish,  
Customer Experience

 Natalie Heald,  
Corowa Food and Patient 
Support Services

 Shane Wadwell,  
Patient Transport Services

 Tamara Sutherland,  
Patient Transport Services

Congratulations to:Program participants (L to R): Back row: Andrew Fitzgerald-Forbes, Bradley 
Moore, Shane Wadwell, Jeffrey Cutts, Kaleera Hensley, Luke Parish; Front row: 
Leah Turner, Kyarne Dowdle, Hayley Brown, Tamara Sutherland, Natalie Heald 

http://hseh.intranet.health.nsw.gov.au/about/plans-and-strategies/aboriginal-employment-plan
http://hseh.intranet.health.nsw.gov.au/about/plans-and-strategies/aboriginal-employment-plan
mailto:HSNSW-AboriginalCareers%40health.nsw.gov.au?subject=
mailto:HSNSW-AboriginalCareers%40health.nsw.gov.au?subject=
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Our People Our 
Talent graduates
In late May, we congratulated 14 HealthShare NSW staff for their hard 
work and commitment to Our People Our Talent program over the 
last 12 months. The program has now been running for four years, 
providing high performing and high potential employees with the 
opportunity to gain an insight into their strengths and participate in 
development workshops to help them professionally. 

Each of the candidates will receive a Lean Six Sigma Green Belt 
Certification after completing a strategic project that will improve 
organisational performance. The six projects that were undertaken in 
2018 were to improve performance across Linen, Food Services, Finance 
& Corporate, Patient Transport Service and Procurement. Each of the 
project teams were made up of candidates across business lines, and 
were supported and coached throughout their journey.

What the graduates think …
“The biggest thing I got out of the 
program was the courage to continue  
to push myself out of my comfort zone 
and the confidence to discover new 
depths to my career. Our growth comes 
from challenges, pain and mastering 
new things.” 
Amanda Bainbridge, Finance and Corporate 
Records worked alongside Sameena Ahmad 
on improving record storage keeping. 

“The program highlighted that it’s 
okay to make mistakes. Consider it an 
opportunity to develop and learn, and 
just adjust your solution and try again.”
Sarah Burgess, Employee & Shared Financial 
Services joined Samarth Joshi from Clinical 
Support Services on improving ward trolley 
dispatch processes.

“This program not only taught me how 
to apply the Lean Six Sigma approach 
to a project, but it also provided a lot of 
other self-development opportunities. 
We received coaching on how to 
become a coach, how to enhance 
presentation skills, project management 
and many other opportunities. This 
program trained our eye to see the 
problem from a new perspective.”  
Alpa Raval, Finance & Corporate Records 
worked with Denise Kennedy from Clinical 
Support Services on improving efficiencies 
with mid meal services.

 Sameena Ahmad,  
Procurement

 Blythe Aylward,  
Patient Support Services

 Amanda Bainbridge,  
Employee Financial  
Support Services

 Kate Balen,  
Business Performance

 Sarah Burgess,  
Employee Financial  
Support Services

 Donna Crooks,  
Customer Experience

 Faujul Imam,  
Employee Financial  
Support Services

 Samarth Joshi,  
Clinical Support Services

 Pooja Katoch,  
Business Performance

 Denise Kennedy,  
Clinical Support Services

 Alpa Raval,  
Finance

 Anojan Sivarajah,  
Procurement

 Alison Sinclair,  
formerly Workforce

 Vibha Thirumalai Repellin, 
Workforce

(L-R): Graduates Alpa Raval, Samarth Joshi, Vibha Thirumalai Repellin, 
Sarah Burgess, Kate Balen, Donna Crook, Anojan Sivarajah

Amanda Bainbridge with Garth Worboys

Congratulations to our graduates:
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A photo of Newcastle Linen Services’ 
employee, Tim Ferguson and this 
descriptor has been a feature on all 
linen trolleys packed by Tim for the 
last three months.

This customer engagement 
initiative was born through a 
successful collaboration between 
the production staff and their 
supervisors. Tim’s supervisor, Leanne 
Allan wanted to publicly recognise 
and reward Tim for his dedication 
to trolley quality assurance and 
immaculate presentation. The trolley 
labels were identified as a great way 
to do just that. 

In the three months since this 

initiative launched, there has been 
positive feedback from a number of 
customers, including the Prince of 
Wales Linen Supply team. 

Linen Supply Supervisor, Khem 
Pathak, wrote to Newcastle Linen 
Service last month saying, “The 
Prince of Wales has just received our 
delivery with a picture and a message 
from “Tim” who packed our trolley 
today. It is so nice and tidy and ask 
that you pass on our thanks”.

In the coming months, the 
plan is to feature the faces of 
other employees on the trolleys 
to promote their positive work 
and further introduce the team to 

Junior Medical Officer Units 
across the state are celebrating 
the implementation of Roster Unit 
Module (RUM) 4.0, which enables 
faster and more efficient management 
of Junior Medical Officer (JMO) staff 
rotations within one system. 

The upgraded system allows direct 
communication with StaffLink to 
update relevant employee details 
as a JMO begins a new rotation. 
With over 1,000 JMO staff rotating 
between different facilities every 11 
to 15 weeks, the delivery of RUM 
4.0 is a welcome change for the 
Junior Medical Officer Units and 

Payroll Services who have previously 
managed these updates manually.

Key to the success of this project 
was the initiative to establish a 
focus group of customers from 
several Junior Medical Officer Units 
across the state. The collaboration 
between HealthShare NSW Payroll 
Services team, eHealth NSW Service 
Delivery team and most significantly 
our customers, ensured that the 
capabilities of RUM 4.0 met the 
existing needs of the customer. 

The delivery of RUM 4.0 is a win 
for the Service Centres as well, with 
the implementation allowing the 

A collaborative approach 
delivers results for Junior 
Medical Officer Units

use of new technology platforms to 
improve roster processing times from 
a maximum of 10 business days to just 
one business day. 

“Our Service Centre staff have 
embraced the new process and 
appreciate the quality of the data they 
are now able to receive from Junior 
Medical Officer Units,” said Beth 
Harrison, Payroll Solutions Specialist.

“This has given them more time to 
spend on the customer and value-
added services rather than manual 
data entry.” 

The delivery of RUM 4.0 as a single 
platform for managing JMO rotations, 
has allowed Junior Medical Officer 
Units to spend more time focused on 
providing their core services to JMO 
staff, rather than processing manual 
data entries to communicate updates 
to rostering and payroll teams.

Tim’s trolleys initiative to be 
“rolled out” to other Linen staff
“Hi my name is Tim and I packed your trolley today!”

Linen’s stakeholders. In addition to 
recognising the good work of the 
staff, this initiative also provides 
a human element to what would 
otherwise be seen as just a trolley  
of linen.

Tim Ferguson with one of his  
neatly packed trolleys
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HealthShare NSW will participate in 
its third Safety Maturity Assessment 
in October 2019. 

A Safety Maturity Assessment is a 
measure of our current safety culture 
and identifies exposures, strengths 
and opportunities for safety growth. 
The assessment will once again be 
undertaken by SafetyWorks, the 
external assessors who undertook 
2015 and 2017 HealthShare NSW 
Safety Maturity Assessments.

Chief Executive Carmen Rechbauer 
said HealthShare NSW made 
significant progress in the 2017 
review and congratulated all business 
units on their continued efforts over 
the last two years. 

“We are proud of our continuing 
achievements in improving staff 
health, safety and wellbeing and  
are looking forward to this  
assessment reflecting our good 

work,” Carmen said.
In preparation for this year’s 

assessment, the Workplace Health 
and Safety Team is developing a 
bespoke Safety Management System 
for HealthShare NSW. A Safety 
Management System is a series of 
defined, organisation-wide processes 
that provide for effective risk based 
decision making.

In addition to safety indicators, 
other aspects of the review 
will include Wellbeing, HR and 
Communication strategies.

Assessors will visit many of our sites 
over three weeks to speak with staff, 
conduct focus groups and observe 
work practices. The organisation 
will then be scored against 12 key 
elements. There are no right or 
wrong answers as this is not an 
audit, but rather an assessment of 
our current culture around safety. 

The outcome will assist HealthShare 
NSW in its continuous improvement 
journey towards excellence in  
safety culture.  

A key focus that will assist both the 
assessment and the journey beyond 
is how a simple conversation about 
safety can begin a process that 
creates real change. 

“Conversations are natural – we 
have them all the time in everyday 
life“, said Tanya Pelja, Manager 
WHS. “They are also powerful, 
providing the foundation for a shift 
in culture. The art of engaging 
colleagues, managers and peers in a 
conversation about safety will be  
a significant component of this  
year’s preparation.”

More information is available on 
the Intranet under the Safety tab, or 
by contacting our WHS Assist Line on 
8644 2323.

Safety Maturity Assessment
Having conversations about safety in the workplace is an 
important component of HealthShare NSW’s safety maturity

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-maturity-assessment
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Employee and Financial Shared 
Services (EFSS) has successfully 
transitioned to a centralised payment 
model in what marks a significant 
milestone for providing improved 
high-value services to our customers.

The transition to the central NSW 
Health Creditors bank account and 
daily statewide creditor payment 
runs, as well as the introduction of 
centralised Pay As You Go (PAYG) 
payments, will see immediate benefits 
for our customers. These include 
prompt creditor payments, fewer 
creditor inquiries and urgent payment 
requests, and a reduction in time 
spent by Health Entities managing 
cash flow. 

The significant task of changing 
how cash is managed across 
NSW Health was implemented 
over a short timeframe through 
collaboration between the Service 
Centre Parramatta Creditor Payments 
team, eHealth NSW Service Delivery 
team, Ministry of Health and the 
EFSS leadership team. A support 
team of Transition Officers was also 
established to assist Health Entities 
that have not yet transitioned from 
manual processing. 

The benefits of moving to daily 
statewide creditor payment runs is 
already apparent, with over 15,000 
creditor payments processed for over 
38,000 invoices in just the first week. 
Over the next Financial Year, this is 
expected to reach creditor payments 
of around $6 billion – a quarter of the 
NSW Health state budget.

For the PAYG centralised payment 
model, the Service Centre Westmead 
Finance team has also introduced 
automatic referencing for the 

Centralised payments improving 
customer experience

Australian Tax Office, which allows for 
immediate processing and removes 
the current waiting period for manual 
confirmation that a payment has  
been made. In addition, all PAYG  
tax payments will be paid in a  
one touch system process with 
immediate savings in time and  
effort for the customer.

The successful move to this 
centralised payment model follows 
the cash reform program undertaken 
by the Ministry of Health in line 
with NSW Treasury initiatives. Future 
initiatives will also include improving 
customer experience with the ability 
to make payments in new ways and 
from anywhere.

For HealthShare NSW, this  
means further opportunity to  
look at new ways of managing  
cash and forecasting future needs  
to continually improve service delivery 
for our customers.

Transition Officer Support team (L 
to R): Sathi Sathialingham, Jennifer 
Buchanan, Rosemarie Denning, 
Kylie Wilson-Brown

Health Payment Hub, Service 
Centre Parramatta (L to R): Himani 
Badmalia, Clare Wicks, Suba Cyriac, 
Inas Sharkawi, David Chung. (Rohini 
Singh, Megha Naik, Faujul Imam, 
Sachini Madawala not pictured)

Service Centre Westmead Finance team (L to R): Gigi Duran, Maila Benitez, 
Abu Shahriar, Dhaval Tailor, Sindy Chou
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HealthShare NSW recently celebrated 
the first cohort of mentors and 
mentees to complete its six-month 
mentoring program.

Representing five different business 
lines, participants brought enthusiasm, 
commitment and a diverse range of 
experiences to the program, making it 
an enormous success.

Chief Executive Carmen Rechbauer 
participated in the program as  
a mentor and congratulated her  
fellow mentors and mentees on  
their involvement.

She said the HealthShare NSW 
Executive team was committed to 
mentoring and making it “part of the 
organisation’s DNA”.

While it is commonly believed 
that the mentee gets more out of a 
mentoring relationship, Senior Culture 
and Organisational Development 
Specialist, Kerry Fallon Horgan said 
mentors are often surprised by how 
much they benefit too.

“We’ve had extremely positive 
feedback from mentors, who have had 
the opportunity through the program 
to develop relationships and share 
learning experiences,” Kerry said.

Places are currently available in the 
next mentoring program cohort. To get 
involved, email Kerry.FallonHorgan@
health.nsw.gov.au or visit the 
Leadership Development intranet page.

Mentees say the program:
 Increased their confidence in  
their role

 Gave them a wider perspective on 
the organisation

 Encouraged them to set strong, 
clear and agreed targets

 Helped to develop their problem 
solving skills

 Gave them a better personal and 
professional understanding of self

Hari and Colly’s story: a mentor and mentee  
from the program share their experience
A/Associate Director, Strategy and Commissioning Hari Thirunavukkarasu said 
his experience as a mentor had given him the opportunity to learn about a 
different part of the business – Food Services.

For him, the most satisfying aspect was supporting someone through a 
really personal process and seeing the immediate benefits.

Colly Galbiati, a mentee from Food Services said the best part for her was 
a connection to a senior leader, which was a real confidence booster and 
opened up a world of opportunities for her.

She also found the structure of the program very helpful and achieved a 
significant goal to learn more about the financials of the business.

Mentors say the program:
 Gave them a framework  
for mentoring

 Gave them fresh insights into  
the organisation

 Made a valued contribution to 
capability development

 Introduced them to new 
management tools, for application 
beyond mentoring

 Taught them how to provide 
constructive feedback in a 
mentoring context

 Improved their own leadership 
skills through giving feedback, 
communicating and using 
interpersonal skills

Celebrating our successful mentoring program
Celebrating the first cohort to complete the mentoring program

Mentoring program benefits

mailto:Kerry.FallonHorgan%40health.nsw.gov.au?subject=
mailto:Kerry.FallonHorgan%40health.nsw.gov.au?subject=
http://hseh.intranet.health.nsw.gov.au/my-employment/training/leadership-development
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The Living Well Activity Challenges have been a roaring success in the  
past year. We have had 984 participants over the past 12 months – that’s a  
lot of stepping! 

The Living Well Activity Challenges are four week step challenges where 
employees form teams and compete against each other to achieve the most 
steps. There are prizes up for grabs but even more importantly, there is pride 
on the line!

Challenge participants are supported by weekly content on the Living Well 
Hub, including tips and tricks around physical health, mental wellbeing, sleep 
hygiene and reducing stress. Participants can also check the leaderboard to 
see where their team ranks, upload a photo of their activity and even show 
encouragement to a teammate on the Hub’s “Recognition Board”. 

Challengers are often surprised by the number of steps they do incidentally 
throughout the day and are encouraged to walk the extra 100m to a different 
coffee shop or take the stairs instead of the lift.

There will be a HealthShare NSW-wide Activity Challenge in October so you'll 
have a chance to step it out with your work colleagues soon.

Living Well 
Activity 
Challenges

Leanne Kiem from the Active Quality Assurance team stepping it out

 Tomorrow never comes, start 
with small goals as they are easier 
to reach

 Do what makes you happy – 
being healthy is inside and out

 Find some good tunes, comfy 
shoes and enjoy the fresh air

 Catch the train past your usual 
stop and walk home

 Walk to the supermarket instead 
of driving

 Have a goal in mind and find a 
buddy to go walking with

Tips from some of our 
challenge champions

“It was not easy to 

start again, but after 

a while I found my 

rhythm. I even found I 

could reduce my stress 

by walking it out.”

“I work with a great 

team and enjoyed the 

challenge. I definitely 

will be sharing the 

win with them.”

“It was a lot of hard 

work, but it paid off.”

“It really brought 

the team together … 

there was certainly a 

lot of friendly banter.”

“As a team, sometimes 

we would go walking 

in our lunch break. We 

also encouraged each 

other by making sure 

we wore our Garmin.”

What participants said about the experience:
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Patient Transport 
Service turns five! 
Patient Transport Service (PTS) recently celebrated its fifth birthday. Staff 
from across PTS marked the occasion with specially planned hub celebrations 
coordinated by the PTS Change Champions group.

The birthday celebrations included barbeques in Tamworth and Regents Park 
hubs, a Mexican fiesta in North Ryde, a pizza party in the Booking Hub, and an 
array of delicious goodies and sweet treats at Cardiff, Somersby, Prestons, Kings 
Park, Warrawong and Shoalhaven. Across all hubs there were also some very 
impressive baking skills on display with some award worthy birthday cakes made 
especially for the occasion.

The day also provided an opportunity for PTS staff to reflect on their many 
achievements since PTS was established in 2014, most notably, the completion 
of over 1,050,540 transports, improving the lives of more than 316,748 patients.

To commemorate the occasion, 
Regents Park Patient Transport 
Officer (PTO), Bryan Derra wrote 
about his life as a PTO: 

CONGRATULATIONS PTS!

“There’s no typical day for a  
PTO. The unpredictability appeals 
to me. I've always liked surprises.  
If the day starts well, it starts at  
the coffee shop. The barista smiles 
and tells us how lucky we are with 
such a rewarding career and sends 
us off with our coffee wishing us a 
safe day.

But it doesn’t take long for a 
transfer to drop down on our 
device. A man waits for his dialysis 
after picking him up. Somewhere 
else, an elderly lady waits for us 
to arrive – she is 65 years old, her 
husband passed away 10 years ago. 
Chatting with her in the patient 
transport vehicle, she reminisces 
about her husband, and for that 
short drive, her husband is alive and 
with us on her trip.

Driving towards Royal Prince 
Alfred Hospital (RPA), enjoying the 
views and sharing with my work 
partner our life stories – from our 
kids growing up, our relationships 
– we both have a common bond. 
We carry on with a patient we 
picked up from RPA who is at her 
end stage of life. She holds my 
hand and smiles. I try to make her 
day a little better. I can feel her pain 
through her hand. She feels the 
relief. The end is soon and all the 
pain will be gone. Just another day 
in the life of a PTO.”
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More than half (51%*) of our 
HealthShare NSW employees  
drive between two to six hours when 
they are driving a passenger fleet 
vehicle. This makes it extra important 
that drivers take the time adjust the 
ergonomics and familiarise themselves 
with the safety features of the vehicle.

You’ll reduce fatigue and improve 
safety by following the tips below.

Conduct a mandatory  
pre-departure check 

If you’re driving a passenger vehicle, 
walk around the vehicle checking for 
any damage and do a visual check of 
the tyres. Report damage to your pool 
manager or Fleet Services. If you’re 
driving a commercial vehicle, follow 
the pre-departure checks specific to 
your business unit.

Keep correct posture and adjust 
your seat and steeling wheel
Take time to adjust the seat and 
steering wheel to suit your height and 
build. For seatbelts to work effectively 
they should be adjusted to be ‘low, 
flat and firm’. The seat should be fairly 
upright to fully support your back and 
shoulders and sit deep in the seat. The 
steering wheel should be adjusted 
low to be facing your chest, rather 
than your face to ensure the optimal 
benefit of the driver’s airbag should it 
be deployed in an accident.

Familiarise yourself with the 
safety features of the vehicle
There have been significant 
advancements in electronic driver 
assist systems across most vehicle 
manufacturers in the last few years. 

Getting set for a safe 
driving experience

Generally, HealthShare NSW passenger 
fleet vehicles are less than three  
years old and many have enhanced 
safety features and electronic driver 
assist systems. 

Driver assist systems use radar  
and camera sensors to identify 
imminent threats and will provide 
visible and audible alerts if the system 
determines the high possibility of a 
frontal collision. 

Brake assist systems will apply 
additional force during braking to help 
slow the vehicle and Autonomous 
Emergency Braking will apply the 
brakes to reduce speed and help 
reduce the impact of a collision.

Lane departure warning systems 
provide a visible and audible alert 
should you inadvertently deviate from 
your lane without indicating. Some 
lane departure alert systems will 
operate the steering wheel to keep the 
vehicle in its lane.

Driver assist systems may work 
differently depending on the vehicle 
manufacturer, so take the time to 
familiarise yourself with what the 
different alerts mean. Remember, 
these electronic driver assist systems 
are provided to assist you in certain 
situations, but must not be solely relied 
on whilst driving.

For new vehicles introduced to 
the HealthShare NSW fleet, the fleet 
vehicle folder will contain cheat sheets 
to help you identify what safety 
features the fleet vehicle has and 
provide a brief outline of how the 
safety features operate. You can also 
refer to the operational manual in 
the glove box of the vehicle for more 
detailed information.

For more information, read the ‘Basic 
techniques for driver behaviour, driving 
and posture’ fact sheet on the intranet 
– search for ‘basic driving techniques’.

*HealthShare NSW Driver Safety 
Survey 2018

http://intranet.hss.health.nsw.gov.au/__data/assets/pdf_file/0006/793734/Factsheet-basic-driving-techniques,-correct-posture-and-good-driver-behaviour.pdf
http://intranet.hss.health.nsw.gov.au/__data/assets/pdf_file/0006/793734/Factsheet-basic-driving-techniques,-correct-posture-and-good-driver-behaviour.pdf
http://intranet.hss.health.nsw.gov.au/__data/assets/pdf_file/0006/793734/Factsheet-basic-driving-techniques,-correct-posture-and-good-driver-behaviour.pdf
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