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Disability Employment Strategy

Vision 2020
A highly engaged and productive organisation will enable HealthShare NSW and eHealth NSW to achieve their shared 
vision, of being “a trusted and valued partner enabling excellent healthcare in NSW”.

This strategy aims to increase the workforce diversity of 
eHealth NSW and HealthShare NSW by making them employers 
of choice for people with disability by 2020.

a trusted and valued partner 
enabling excellent healthcare in 
New South Wales

M A R Y  T U I VA I 
Laundry Assistant, Parramatta Linen Service 
HealthShare NSW
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Overview
The HealthShare NSW and eHealth NSW 
Disability Employment Strategy identifies key 
initiatives to increase the workforce participation 
of people with disability across the organisation.

Focussing on this group will open up a new talent 
pool of potential employees and ensure that 
people who acquire a disability during their 
employment do not leave the 
organisation prematurely.

The Disability Employment Strategy is the action 
plan to ensure HealthShare NSW and 
eHealth NSW achieve our interim target of 5% 
of employees being people with disability by 
2017. HealthShare NSW currently employs more 
than 6,000 staff of which 2.0% are people with 
disability. eHealth NSW employs more than 400 
staff of which 2.5% are people with disability.

Three key actions will form the basis of 
our strategy:

• We will work with Disability Employment 
Agencies to seek people with the skills we 
need to join our teams.

• We will work with our staff to build their 
disability confidence and ensure that people 
of all abilities are valued and respected.

• We will take reasonable steps to provide 
safe, equitable and dignified access to our 
employees with disability and make this a 
key requirement of all new initiatives.

Leadership and commitment are crucial to our 
success. We have set ourselves an ambitious goal 
but these three actions are clear and simple.

A workforce that reflects the rich diversity of our 
communities including people with disability, 
Aboriginal people, those from diverse cultural 
backgrounds and women is known to support 
greater innovation, engagement, productivity and 
inclusiveness.1,2,3

It will enable people with disability to realise their 
potential and contribute to the success of the 
organisations through the:

• Provision of meaningful opportunities for 
employment and career development.

• Support and training of managers and staff 
to enable them to become 
disability confident.

• Creation of an accessible, inclusive and 
supportive workplace and 
digital environment.

1   Corporate Leadership Council, Creating Competitive Advantage through Workforce Diversity, 2012

2   McKinsey, Is there are payoff from top-team diversity 2012

3   Ernst & Young/Economic Intelligence Unit, Globalisation Survey 2010



2 HealthShare NSW  |  eHealth NSW D I S A B I L I T Y  E M P L O Y M E N T  S T R AT E G Y 33

Definition of disability
Disability is an umbrella term, covering impairments, activity limitations and participation 
restrictions. People with physical, sensory (vision or hearing), speech, cognitive, mental 
health and other impairments experience unintended barriers, when participating in society. 
For example, a person in a wheelchair may be unable to get into a building if there are steps 
at the access.

Disability may be present from birth, acquired due to illness or accident, or come about 
progressively as we age.

Many disabilities such as mental illness are invisible, some such as deafness are not 
immediately obvious, and some occur intermittently, only affecting the person in periods 
when they are unwell.

Definition of dignified access
An accessible workplace means that a person with disability 
who is an employee, customer or visitor has access to 
everything anyone else does in their position.  
The Disability Discrimination Act 1992 (DDA) sets minimum 
standards for access to buildings, offices, conference rooms, 
corporate systems and facilities such as kitchen and bathrooms. 

Dignified access moves beyond compliance with the DDA and 
ensures that people of all abilities are able to access and 
participate in our workplace and our society. It means that our 
buildings, office spaces, amenities, corporate software and 
attitudes, empower and enable our people with disability.

an accessible workplace will 
empower and enable our  
people with disability

A N T H O N Y  H O A N G 
Laundry Assistant, Parramatta Linen Service 
HealthShare NSW
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Our country
People with disability in Australia represent  
20% of the population and 14.4% of the 
working age population (16–64 years). Among 
Aboriginal people, 37% have a disability and  
are twice as likely to be unemployed as their 
non-disabled counterparts.

Workforce participation is highest for those with 
a sensory or speech disability at 56.2% and 
lowest for those with mental health or 
psychological disabilities at 29.1%. Men with 
disability are more likely to be employed than 
women with disability with a workforce 
participation rate of 56.6% compared 
with 49.0%.4

4   ABS 4433.0.55.006 – Disability and Labour Force Participation, 2012 
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Relevant legislation
• Disability Inclusion Act 2014 (NSW) 

• Government Sector Employment Act 2013 (NSW) 

• Disability Discrimination Act 1992 (Commonwealth)

the labour force  
participation rate  

for people with  
disability is over  

53% compared to  
around 85% for the  
general population
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NSW Disability Inclusion Plan
The NSW Disability Inclusion Plan and the NSW Health Disability Inclusion Action Plan (DIAP) 
reflect the NSW Government’s commitment to remove systemic and attitudinal barriers so 
that people with disability have a better opportunity to live a meaningful life and enjoy the 
full benefits of membership in the community. 

This strategy will support the DIAP by promoting one of four key priorities of the NSW 
Disability Inclusion Plan, “the achievement of a higher rate of meaningful employment 
participation by people with disability through inclusive employment practices”.5
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5   NSW Disability Inclusion Action Plan, 2015
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Framework of the strategy
Our three key goals:

• We will work with Disability Employment Agencies to seek people with the skills  
we need to join our teams.

• We will work with our staff to build their disability confidence and ensure  
that people of all abilities are valued and respected.

• We will take reasonable steps to provide safe, equitable and dignified access to our 
employees with disability and make this a key requirement of all new initiatives.

1. Our commitment to new employees with disability

HealthShare NSW and eHealth NSW are committed to increasing the overall representation of people with 
disability in our workforces to at least 5% by 2017. To track progress towards this goal over the next 3 years, 
HealthShare NSW will aim to achieve the progressive, quarterly, targets set out below.

Timeframe Nov 15 Dec 15 Mar 16 Jun 16 Sep 16 Dec 16 Mar 17 Jun 17 Sep 17 Dec 17

New staff 0 5 12 15 20 25 27 27 28 29

Total 125 130 142 157 177 202 229 256 284 313

% 2.0 2.1 2.3 2.5 2.8 3.2 3.7 4.1 4.5 5.0

 
The same approach for eHealth NSW would require the employment of three new staff every six months.

In meeting our 5% employment target, we will need to improve employment across all of our business 
lines. Currently most of our employees with disability in HealthShare NSW work in Food and Patient 
Support Services, and in eHealth NSW in Information Services.

 
Goal 1 – Key activities

1.1 Develop and establish partnerships with employment services so we regularly identify potential 
employees whose capabilities match our positions and worksite features.

1.2 Ensure our recruitment processes are appropriate to maximise employment opportunities for 
people with disability.

1.3 Train our recruiting managers to be Disability Confident Recruiters.

1.4 Progressively review our position descriptions to ensure they accurately reflect job requirements 
and do not include unintended barriers.

1.5 Assist our managers with job and workplace adjustments and with sourcing potential applicants 
with disability.
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1.6 Provide general information for potential applicants about the accessibility of the 
worksites where advertised positions are to be based.

1.7 Identify positions that will be filled using advertising and recruitment strategies 
designed to maximise applications from people with disability.

1.8 Create a pathway into our organisations through traineeships, graduate programs 
and mentoring.

1.9 Establish the position of Disability Employment Co-ordinator, within the Workforce 
team, to oversee disability recruitment and employment and the development of 
eHealth NSW and HealthShare NSW as disability confident employers.

Disability targeted positions

HealthShare NSW and eHealth NSW will ensure that there are a number of positions that 
people with disability can apply for. A number of mainstream positions will be targeted to 
recruit people with disability for a period of up to twelve months (after which they will  
need to go to open recruitment).

The Disability Employment Resource Toolkit

Our toolkit focuses on clear advice to guide job seekers with disability and 
recruiting managers.

The toolkit will include:

• Manager training to enable them to become disability confident recruiters.

• Reasonable Adjustments Policy and Manager’s Guide.

• Training and information for managers about disability in the workplace.

• Training and information for managers to assist them develop and retain staff 
with disability.

• Employer’s Guide to Partnering with Disability Employment Services.

• A Guide to the accessibility  
of key HealthShare NSW and eHealth NSW worksites.

• A step by step guide to applying for a job.

• Tips on the interview process.

• Sample job applications addressing common generic selection criteria.
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Recruitment Procedures

Pre-Interviews 
A register of interest will be established where 
interested job seekers can submit their resume to 
our Workforce team. Pre-interviews will be 
undertaken throughout the year. Job seekers 
through this process can be considered for 
recruitment to a targeted position for up to 
twelve months.

Interviews 
Interviews will accommodate, where required,  
the presence of Auslan interpreters, or personal 
assistants. In the case of people with intellectual 
disability or other cognitive disabilities, a support 
person may also be present.

Advertising Positions 
Efforts will be made to register jobs advertised on 
disability specific job search websites and with 
selected disability employment agencies.

Selection Panels 
During recruitment to targeted positions, the 
Convener of the selection panel needs to ensure 
a person with disability participates on the panel 
if possible. Conveners of these panels must have 
completed Disability Confident Recruiter training.

Contracting services or functions 
to staff of Australian Disability 
Enterprises (ADE)

We will access Australian Disability Enterprises 
(ADE) for staff to carry out specific roles such as 
gardening, cleaning and short term administration 
contracts, where this proves to be cost effective. 
NSW Government agencies may purchase goods 
and services directly from approved ADEs on the 
basis of a single written quote, including goods or 
services provided through whole of government 
contracts under The Public Works and 
Procurement Regulation 2014.

M A R G A R E T  B O O T H  with  D E S I R E E 
Administration Officer, Work Health and Safety 

HealthShare NSW
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2. Our commitment to building workplaces in which people 
with disability are valued and respected

Goal 2 – Key activities

2.1 Identify a senior Executive to be the Disability Champion in each organisation.

2.2 Work with our staff and managers to help create a culture in which staff feel 
confident and safe to identify as having disability.

2.3 Design and implement training to help our managers and staff become more 
disability confident.

2.4 Ensure disability and diversity is represented in HealthShare NSW and eHealth NSW 
corporate documents.

2.5 Raise the profile of people with disability within our community and organisations 
through mechanisms such as feature articles in newsletters.

2.6 Promote key disability events such as International Day of People with Disability and 
Mental Health Week.

3. Our commitment to our workforce with disability

Goal 3 – Key activities

3.1 Maintain our membership of the Australian Network on Disability, an employer based 
organisation supporting employers to become more inclusive.

3.2 A Disability Employment Coordinator will be available to provide support to staff with 
disability and their managers.

3.3 Develop a policy to govern reasonable work site and role adjustments so that people with 
disability are able to access their workplace and perform their role without assistance.

3.4 Make safe, equitable and dignified access a key requirement for any current or new 
initiative including: ICT development, product procurement, accommodation selection 
and design, and policy and program development.

3.5 Establish and maintain a Disability Employment Network (DEN) in which interested 
staff can participate.

3.6 Use the DEN as a forum to identify systemic challenges and solutions to improve the 
inclusiveness of our organisation.

3.7 Encourage and motivate staff with disability to identify by implementing an internal 
promotional campaign to encourage EEO reporting for staff with disability.
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