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Focus on people
 Support and care for patients 
 Nurture a safe, constructive culture for our people to thrive
 Provide seamless support for NSW Health staff

Be sustainable
 Provide value-for-money health services
 Reduce NSW Health’s environmental footprint
 Future-proof the organisation to be adaptable and resilient

Collaborate
 Support the timely delivery of care 
 Use data insights to connect and innovate
 Drive system-wide improvements and change

If you’ve got a story 
or feedback for 
HealthShare NSW 
News, please  
contact Anna Sale on 
8644 2104 or email 
anna.sale@health. 
nsw.gov.au

HealthShare NSW has launched our new 
Strategic Plan that will guide our work from 
now until mid-2024.

“I’m really excited to launch our new 
Strategy that defines who we are, where w
want to focus our efforts and what we wan
to achieve over the next four years,” said 
Carmen Rechbauer, Chief Executive.

“It also looks at what we achieved over 
the three years of our last Strategic Plan 
and gives us a chance to celebrate how  
far we’ve come,” she said. 

Our new Plan is all about ‘Partnering 
for patients’ and our renewed vision is to 
connect with and understand the needs  
of our people, patients, NSW staff and  
the community.

We will achieve this by focusing on three 
key areas: Focus on people, Be sustainable,
and Collaborate. The key things we will 
achieve in each of these areas is shown in 
the diagram above.

e 
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Our new Strategic Plan: 
Partnering for patients

Our new Strategy was launched on  
29 October in a virtual event where 
Carmen was joined by employees to 
celebrate our achievements, how far 
we’ve come and talk about our future 
together as an organisation.

We heard from teams across the 
organisation about how they are already 
making progress in our focus areas, 
reminding us that although the new 
Strategy focuses on the big picture, it is 
the little things we do in our everyday 
work that move us towards our goals.

Your leaders will be talking to you 
about the Plan over the coming months 
and how the work you do will contribute 
to HealthShare NSW achieving our goals.

Our new Strategic Plan is available on 
the intranet and on our website, so take 
the time to have a read – celebrate where 
we’ve come from and get excited about 
where we’re heading.

http://www.healthshare.nsw.gov.au
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter
http://hseh.intranet.health.nsw.gov.au/about/plans-and-strategies/hs
https://www.healthshare.nsw.gov.au/about/strategic-plan
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It’s been a busy and exciting month 
with the launch of our 2020–24 
Strategic Plan, which will guide 
our vision and key priorities for 
HealthShare NSW over the next  
four years.

I’d like to say a personal thank 
you to everyone who contributed 
their time, ideas and insights to the 
making of this Plan. In particular, 
I’d like to say a special thank you 
to Liz Charles for her passion 
and determination to seeing this 
through, despite the challenges of 
the past 12 months.

There’s been a tremendous 
amount of hard work involved to 
deliver a Plan that is based on wide 
consultation with more than 800 
people within HealthShare NSW 
and from across our local health 
district and hospital partners. 

Our Plan has been developed by 
our people, for our people; which  
is why at the core of our new 
strategic focus is what matters 
most – our people, patients and 
health system partners. 

Our 2020–24 Strategic Plan is 
focused on Partnering for patients, 

which is underpinned by three  
key pillars:
 Focus on people
 Be sustainable 
 Collaborate

These pillars reinforce our  
vision for HealthShare NSW,  
which is to connect with and 
understand the needs of our 
people, patients, NSW Health  
staff and the community. 

Our focus on people carries 
through from our 2017–20 
Strategic Plan and ensures that 
we are continually improving the 
experiences of our people who 
work for us, our customers who 
work with us and our patients who 
are at the receiving end of the work 
that we do.

Future-proofing our organisation 
to be adaptable and resilient 
will allow us to deliver better 
value care, which is why we have 
identified sustainability as a key 
focus. Through building sustainable 
practices, we will reduce our waste 
and environmental footprint whilst 
ensuring that we are providing 
efficient and effective services.

As an organisation, HealthShare 
NSW operates much like a supply 
chain business – we are a system 
that supplies a product or a service 
to a customer. For a long time, 
we’ve operated as a HealthShare 
NSW family, providing products 
and services across the health 
system that help keep our  
hospitals running.

It’s through this that we’ve 
become experts in this space, 
giving us a unique opportunity 
to use our size and scale to drive 
statewide improvements across 
the system. Improvements that will 
make it easier for health workers 
to do their jobs and for us to help 
enhance the patient experience. 

Over the past few years, our 
organisation has grown from 
operating as a small HealthShare 
NSW family to working in 
partnership with our health 
colleagues across the system, 
which is represented through our 
final pillar focused on collaboration.

Our 2017–20 Strategic Plan 
set us up well. We achieved 
a lot and built a culture of 
collaboration and resilience that 
has only strengthened during the 
extraordinary challenges that we’ve 
continued to face this year. Our 
2020–24 Strategic Plan will build  
on our achievements of the past 
whilst reflecting the opportunities 
of the future.

I’m enormously proud of what 
we’ve achieved through our 
2017–20 Strategic Plan, and I have 
no doubt that we will continue 
to achieve success with our new 
Strategic Plan through a shared 
focus on our people, patients, 
customers and our environment.

 Chief  
 Executive’s  
 message 

Carmen Rechbauer
Chief Executive
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 Jennifer Van Cleef with Board Chair John Roach at the Cambridge Institute for 
Sustainability Leadership Course in March 2020 (pre-physical distancing)

One of the three key focus areas 
of our new Strategic Plan is 
sustainability. We are committed 
to reducing our environmental 
footprint and we consider this 
when designing and improving our 
services. We are also committed 
to playing our part in the NSW 
Government’s commitment to being 
carbon neutral by 2050.

To help achieve this goal, a 
sustainability working group was 
established in early 2020 as a 
centralised, coordinated, cross-
functional group focused on 
sustainability efforts across the 
business. Last month, the working 
group was expanded from 8 to 22 
staff members and is now under 
the guidance of Clinical Support 
Services Executive Director  
Jennifer Van Cleef. 

With representatives from 
each business line, the working 
group shares knowledge of 
sustainable practices within their 
own area, identifies best practice 
opportunities, ensures collaboration 
across the organisation and assists 
in driving and promoting additional 
initiatives. The members will also 
assist in shaping our sustainability 
goals by acting as the initial 
sounding board for the development 
of our Sustainability Strategy which 
will launch in 2021. 

The Executive team is extremely 
proud of the sustainability initiatives 
that have been implemented over the 
last 10 years, including the significant 
reduction of water, waste and 
energy throughout Linen Services, 
the introduction of My Food Choice 
which reduced food waste by more 
than 50% and the refurbishment of 
EnableNSW equipment. 

“We understand how important it 
is for organisations like HealthShare 
NSW to commit to achieving 
sustainability outcomes,” says 
Sustainability Strategy Lead  
Jordan Hargrove.  

“We also know there are many 
people in our organisation who 
have extensive knowledge and are 
passionate about sustainability. The 
purpose of our working group is to 
provide a holistic view of the key 
opportunities to advance our goal  
to become more sustainable.”

Another important goal of the 
working group is to help staff really 
understand what sustainability  
is about.

“Sustainability is a broad term 
that encompasses environmental 
and financial sustainability, as well 
as ensuring that the organisation is 
resilient and able to adapt to future 
challenges,” says Jennifer.

“It focuses on meeting the needs 
of the present without compromising 
the ability of future generations 
to meet their needs. Most people 
understand sustainability in relation 
to the environment, however 
the concept of sustainability is 
composed of three pillars: economic, 
environmental, and social – also 
known informally as profits, planet, 
and people.”

If you have a sustainability idea 
or initiative you would like to put 
forward, please email the team at 
HSNSW-Sustainability@health.nsw.
gov.au.

 Introducing our  
 sustainability champions 

Thanks to our Sustainability Working Group
Executive Leadership Team Jennifer Van Cleef (Executive Sponsor)
Business  
Performance

Jordan Hargrove (Sustainability Lead),  
Hannah Chopping, Liz Charles 

Clinical Support Services Kevin Prasad, Fergal Barry

Workforce  Alyssa Faith, Ben Watts, Nicole Dulvey,  
Cheryl Blow, Kim Pluess

Clinical Governance & Safety Nasim Jafari, Shelia Ruskin, Evan Hall

Patient Transport Service Miriam Abdullah, Deanne Walmsley

EnableNSW Carly Hollier
Finance, Commercial  
& Corporate Services Sandeep Bansal, Marinko Koncurat

Procurement Bhumikaben Patel

Supply Chain Nitendra Singh
Employee & Financial 
Shared Services Qier An

Customer Experience Paige Saccaro

mailto:HSNSW-Sustainability%40health.nsw.gov.au%20?subject=
mailto:HSNSW-Sustainability%40health.nsw.gov.au%20?subject=
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We all know that food is a big  
part of our lives and each year  
HealthShare NSW plays a crucial  
role in food services by preparing  
and delivering over 24 million meals  
to patients in NSW public hospitals. 

For patients recovering in  
hospital, food is not only integral to  
their recovery, but can often be the  
highlight of their day. 

As an organisation, we are  
committed to making the patient  
food service experience the best  
it can be. At the end of 2019, we  
worked closely with clinical staff,  
patients, suppliers, health workers  
and our own teams to learn more  
about the current food service  
model and what we could do to  
improve it. The result? Project  
CHEF (Co-Designing Healthy and  
Enjoyable Food) was born. 

The core purpose of Project  
CHEF is an improved patient food  
experience and the model focuses on: 
    Flexible mealtimes allowing patients 

to eat when they are hungry
    A customisable menu letting 

patients choose individual  
meal components

Improving the 
patient food 
experience 
through 
Project CHEF

    Preparing nutritious meals  
fresh at the time of ordering 

    Presenting meals in an  
appetising way

    Making sure our food service 
practices are sustainable.
To bring the CHEF model to life, 

we are currently working through a 
proof of concept at the Bowral and 
District Hospital with a go-live date 
of March 2021. 

“Project CHEF is not going to 
be a one-size fits all food service 
program, however the hero  
element of the model that we’re 
focusing on at Bowral is the flexible 
mealtime ordering” said Melanie 
Frost, Associate Director Food  
Service Reform.  

CHEF is a collaborative effort 
from across HealthShare NSW, 
including Clinical Support 
Services, Business Performance, 
Communications, Workforce, 
Customer Experience, Clinical 
Governance & Safety and Finance. 
The project team are currently co-
designing the service model with 
clinicians, consumers and our food 
services team. 

The project has multiple work 
streams and the team is engaging 

with key stakeholders, expert 
advisory groups, industry experts 
and consumer reference groups to 
provide input into the service model. 
The design phase is expected to be 
completed by the end of November 
to allow time to prepare and plan to 
implement the pilot. 

“The next six months are a busy 
time for everyone involved in CHEF, 
but it is really exciting to be working 
on such an innovative and patient 
centred program that is going to  
help deliver some incredible  
benefits across the NSW Health 
system,” said Melanie. 

“In addition to the Bowral pilot, 
we’re also conducting a feasibility 
analysis to determine the best 
version of CHEF for Randwick 
Hospital Campus, servicing Prince 
of Wales Hospital, Royal Women’s 
Hospital and Sydney Children’s 
Hospital, as well as Children’s 
Hospital Westmead.”

Watch this exciting space  
for further updates in the  
coming months! 

For more information on Project 
CHEF and the Bowral & District 
Hospital Pilot, watch our new 
animated video on YouTube.

https://www.youtube.com/watch?v=6fGiM9Zt1I0&feature=youtu.be
https://www.youtube.com/watch?v=6fGiM9Zt1I0&feature=youtu.be
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  Matthew Hall (far left) with David Kromer, Acting Booking 
Hub Manager (far right) and members of the NETS team

Over the past three years, Patient Transport Service 
(PTS) has been operating a ‘Baby Bus’ to provide safe, 
non-emergency transport for neonatal patients. 

The Baby Bus was put into operation as an interim 
solution while we worked collaboratively to find an 
improved, long term solution.

Romana de Beer, formerly Booking Hub Manager 
for PTS, started working in early 2017 with Fionnuala 
Torrisi from Sydney Children’s Hospital Network on 
a Clinical Redesign Project through the Agency for 
Clinical Innovation (ACI) to improve the non-emergency 
transfer of neonatal inpatients. 

Following a collaborative process between PTS, the 
Ministry of Health (MoH) and Newborn & Paediatric 
Emergency Transport Service (NETS), the decision 
was made to transfer the service to NETS, who have 
the clinical expertise and established governance for 
neonatal transport in place.

The new NETS service went live on 6 October, 
with PTS providing booking and scheduling support, 
operational support and clinical support during the first 
two weeks.

PTS Nurse Manager Patient Flow, Vanessa Allen, 

In safe hands... PTS transfers  
neonatal transport to the experts 

provided clinical support during the transition.
“The transition has been a great opportunity to 

work closely with NETS and the local health districts. 
While PTS has provided an excellent service in the 
interim, I am pleased that these transports will now be 
undertaken by a more clinically appropriate service. I 
have had the opportunity to see the fantastic setup and 
equipment that NETS has available to transport these 
babies and it has been great to collaborate with them 
and provide support where needed,” said Vanessa. 

Matthew Hall, PSS Application Support Specialist, 
provided booking, scheduling and IT support during  
the transition.

“The first day started off a bit slow (which) allowed 
time to adjust to the new system without being 
overwhelmed with a high workload. NETS was very 
prepared when they went out for their first job. Day 2 
picked up a lot more, and we really got a good feel for 
how processes worked in action. With everything in 
place, it looks like the service will scale up well when 
reaching a higher number of transfers. The teamwork  
of NETS and PTS has paid off with a successful 
transition of service.”
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Safety month is held each year  
around Australia throughout 
October to promote safety in 
our workplaces. The theme for 
2020 was work health and safety 
through COVID-19. 

Safety Day was held on 14 October 
and was a great opportunity to focus 
our attention and conversations onto 
safety, which has always been and will 
always be at the centre of what we do.

Carmen Rechbauer, Chief Executive, 
and Dr Anne Mok, Director, Clinical 
Governance and Safety, hosted a 
virtual safety Q&A session to answer 
safety questions submitted by staff. 

Carmen and Anne discussed  
some of the changes we have had 
to put in place to our usual ways of 
working and the hierarchy of controls 
for COVID-19. 

They also reinforced the essentials of 
safety – speak up about anything you 
think is unsafe, look out for each other, 
and take a break if you are tired.

Sites around the organisation held 
Safe Teas either on Safety Day or 
during the week, which was a great 
opportunity to promote and discuss 
safety at their site. Thanks to everyone 
who took part.

 Celebrating safety 
 Wollongong Hospital

 Patient Transport Service North Ryde

 Junee Multi Purpose Service

 Morisset Hospital  Tamworth Linen Service
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Celebrating safety

 Jannette promoting safety at Junee  Morisset Hospital

 Long Jetty Healthcare Centre  Milton & Ulladulla Hospital

 Wyong Hospital
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Congratulations to our Food Service 
Assistant Julie Doolan who not only 
recently celebrated her 20 years 
of service with HealthShare NSW 
at Temora Hospital but was also 
invited by the Town Mayor to join 
the Temora Local Health Advisory 
Committee. 

The Temora Local Health 
Advisory Committee is a cross-
functional group of local health 
representatives, including site-
based managers and nursing staff, 
who meet on a monthly basis and 
work to achieve positive outcomes 
for customers and patients. 

“Julie is a highly valued member 
of the Temora Food Services team 
and the Local Health Advisory 
Committee wanted to increase 
the representation of HealthShare 
NSW and food services as part 
of this forum, which is a really 
exciting opportunity for our site,” 
said Donna Pellow, Temora Food 
Service Supervisor. 

“I was really surprised and so 
honored to be invited to represent 
HealthShare NSW on the Advisory 
Committee. I thought I was just 
receiving my 20 years of service 
certificate, so to receive this news 
as well was just icing on the cake,” 
said Julie. 

“I am looking forward to working 
with the Committee on different 
initiatives and ideas that can 
help make a difference for our 
customers and patients.” 

Temora Hospital is a 26-bed 
facility and the onsite team work 
closely together to deliver a great 
range of services.

“We couldn’t be prouder 
of Julie receiving this great 
acknowledgement. She is such 
a reliable, hard-working and 
customer-service focused team 
member,” said Donna. 

Thank you for living and 
breathing our CORE values in 
everything you do Julie.

Julie Doolan joins 
Temora Local Health 
Advisory Committee

 Julie Doolan with the Temora Town Mayor and 
Advisory Committee President Rick Firman

HealthShare NSW is 
encouraging everyone to set 
their goals for 2021 as part 
of their annual Growth and 
Development conversation.

Regular Growth and 
Development conversations 
provide us with a great 
opportunity to reflect on 
how our work connects to 
HealthShare NSW’s purpose.

It’s an opportunity to think 
about goals that are meaningful 
to us and that  
help keep us motivated,  
and it’s also a great chance  
to recognise and celebrate  
our achievements.

Your first step is setting your 
goals for 2021 and entering 
them into the Performance and 
Talent (PAT) system by the end 
of November.

We have a series of virtual 
sessions running in late October 
and early November, including 
a Growth and Development 
refresher for managers, PAT 
refresher sessions for both 
staff and managers, and a goal 
setting session for managers. 

We also have lots of 
resources available on the 
Growth and development page 
of the intranet. Our Growth 
and Development Resource 
Directory for Managers will give 
managers an overview of what's 
available to support them.

If you would like more 
support please contact our 
Culture & Organisational 
Development (COD) team at 
HSNSW-ODTeam@health.nsw.
gov.au or reach out directly to 
your HR/COD business partner. 

Time to set 
your goals 
for 2021

http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development/pat
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development/pat
https://healthnswevents.eventsair.com/growth-and-development/
https://healthnswevents.eventsair.com/growth-and-development/
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development
http://hseh.intranet.health.nsw.gov.au/__data/assets/pdf_file/0004/1270705/GD-Resource-Directory.pdf
http://hseh.intranet.health.nsw.gov.au/__data/assets/pdf_file/0004/1270705/GD-Resource-Directory.pdf
http://hseh.intranet.health.nsw.gov.au/__data/assets/pdf_file/0004/1270705/GD-Resource-Directory.pdf
mailto:HSNSW-ODTeam%40health.nsw.gov.au?subject=
mailto:HSNSW-ODTeam%40health.nsw.gov.au?subject=
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HealthShare NSW is increasingly 
using QR Codes as an easy way  
to link you to the information  
you need via your smart phone  
or device.

QR Code is short for Quick 
Response Code, because the 
2-dimensional barcode can be  

 Using QR Codes  
 in our work 

read quickly by scanning it with 
your smart phone.

Newer smartphones have an 
integrated QR Code reader in the 
phone camera, or there are many 
apps you can download from 
Google Play Store or the App Store 
if it’s not built in. 

All you need to do is turn your 
camera on and hold it in front of 
the QR code – it will bring up a link 
for you to click on that will take 
you to the information you need.

You may have seen QR codes 
in the community – particularly 
during COVID-19 – when many 
places such as cafes, pubs and 
fitness facilities require you to 
check in when you arrive.

HealthShare NSW is using QR 
Codes in lots of different ways,  
such as:
   Recruitment posters – the 

QR code links you through to 
advertised job opportunity online

   Promoting events, activities and 
services – our recent Wellbeing 
Pulse Survey had a QR code to 
link you to the online survey

    Staff wellness screening – we will 
soon be providing a QR Code you 
can scan when you come onsite  
to link you to the wellness 
screening questions.

There is lots of scope to use  
QR codes to make our work easier. 
So next time you see one around 
HealthShare NSW, pull out your 
phone and give it a go. Try the  
one below and help us name our 
new wellbeing platform.

Our Health & Wellbeing team 
will soon be launching a new 
wellbeing platform to replace 
our current Living Well Hub.

Our new wellbeing platform  
will include:
  Articles, tools, challenges, 

discounts, benefits, new  
monthly content on 
different wellbeing topics, a 
community section and more

  A personalised and gamified 
wellbeing experience to help  
you get and stay healthy. 

Coming soon! Our new wellbeing 
platform… and we need your help!

 
Help us choose a name
Our new wellbeing platform gives 
us the opportunity to come up  
with a new name and we need 
your help!

Our Health & Wellbeing 
team has come up with a few 
suggestions and we’d love  
your opinion.

Scan the QR code to link  
to our naming survey and  
tell us what you think.
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Positive mental health has been 
a big focus for us over the past 
2 months, with R U OK? Day 
on 10 September and Mental 
Health Month in October.

1 in 5 people experienced a 
mental health condition in the 
past 12 months in Australia and 
almost 50% of us experience 
a mental health issue over our 
lifetime. With the impacts of 
COVID-19 this year, now more 
than ever, it is important that 
we feel connected and know 
where to find support.
 

R U OK? Day is a national day 
of action to remind us that any 
day is the day to ask ‘Are you 
ok?’ and support others. R U 
OK? Day is celebrated regularly 
by both our corporate and 

frontline staff. In 2020, R U OK? 
Day’s message was ‘There’s 
more to say after  
R U OK?’. 

Our Health & Wellbeing 
team organised a program of 
virtual sessions which included 
Laughter Yoga, mindfulness 
meditation and an overview 
of our Employee Assistance 
Program (EAP). We also had 
a very well-attended session 
titled ‘Mental illness comes 
in all shapes and sizes’ which 
was facilitated by a registered 
psychologist from Benestar 
(our EAP provider) and featured 
a talk with Alanna Vial from our 
Workforce team who spoke 
about her own experience with 
mental illness and recovery.

Around the organisation, sites 
held COVID-safe get-togethers 
and marked R U OK? Day in 
their own ways, as you can see 
from the photos.

 Focusing on our 
 mental health 

 Food Service Supervisor Stacey James 
baked 150 cupcakes for the FPSS staff at 
Maitland Hospital 

 Wagga Wagga Linen Service
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Mental Health Month in October 
was a great opportunity for 
everyone to ‘Tune In’ to their 
mental health and think about the 
small things we can do every day 
to look after ourselves and those 
around us.

A program of virtual events 
throughout the month included 
mindfulness meditation, yoga 
for mental health wellbeing, a 
presentation on nutrition from the 
Heart Foundation, trivia and more. 
We hope these sessions provided 
an opportunity to learn, connect 
and refresh.

The Health & Wellbeing team 
also developed a 31-day Wellness 
Challenge on the Living Well 
Hub that encouraged everyone 
to do one small thing every day 
to support their mental and 
emotional wellbeing with the hope 
that this would help in building 
long-term healthy habits.

Visit the Living Well Hub to 
see recordings of some of these 
sessions. For more information 
or to provide feedback, contact 
the Health & Wellbeing team at 
HSNSW-Wellbeing@health.nsw.
gov.au. 

Don’t forget we have 3 mental 
health training modules on My 
Health Learning – Mental Health 
Perspectives, Mental Health 
Conversations and Workplace 
Mental Health Awareness. These 
provide a great way to learn 
about mental health and are 
mandatory for all employees. 

Mental  
health training

 Bankstown Hospital

 Parramatta Reception Team - Katrina Zuvela, Julie Evans and Kara Nurm 
 Royal North Shore Hospital

https://livingwell.myspringday.com.au/r-u-ok-sessions
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
http://hetionline.health.nsw.gov.au/
http://hetionline.health.nsw.gov.au/
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Virtual meeting with our AutoRec team

HealthShare NSW is partnering  
with eHealth NSW, supported by  
he Ministry of Health, in the 
tatewide implementation of a  
ew cloud-based Oracle tool 
esigned to automate General 
edger account reconciliation  
nd workflow approvals.
The first reconciliations 

ffecting all Health Entities were 
olled out through the new Auto 
econciliation (AutoRec) tool in 
arly October, with the next group 
cheduled for release in December. 
urther reconciliations will be 
rogressively rolled out throughout 
021–2022.
“Auto Reconciliation is an 

xciting step in the journey towards 
dopting Finance best practices 

n the digital age and creating 
pportunities for our Financial 
ccounting teams across the 
ervice Centres to further  
evelop their skills and provide 
ore value-add services for  
ealth Entities,” said Peter Stralow, 
/Director of Employee and  
hared Financial Services. 
“Our aim was to identify a  

ool that could help us realise 
rowth and service opportunities,” 
aid Peter.
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New AutoRec tool reducing 
manual processes in Finance

The new AutoRec tool will:
   replace high volume, labour adapted to meeting exclusively 
intensive transaction matching via Skype and using MS Teams 
tasks with automated functionality to capture and track tasks, with 

   redirect effort from manual data system demonstrations and 
capturing processes to reviewing, training delivered to staff and 
analysing and clearing exceptions customers in September, also  

   automatically reconcile accounts via Skype,” noted Elizabeth 
with zero transactions Woods, Project Manager for  

   improve workflow management Auto Reconciliation. 
and transparency “We are using Agile project 

   achieve real-time collaboration methodology to deliver small 
with customers. pieces of the project more quickly, 
Following a successful pilot, the and to realise benefits earlier 
roject commenced in April 2020 given the duration of the project,” 
uring COVID-19. Elizabeth said.











p
d

“The project team quickly 

New Stafflink training videos are 
now available to help you quickly 
and easily find what you need in 
Employee Self Service (ESS) and 
Manager Self Service (MSS). 

The short videos provide 
straightforward instructions to 
help you use common StaffLink 
functions such as viewing your 
payslip, checking your leave 

accrual and updating your 
personal information. 

You can view the full suite of 
videos available in StaffLink or  
via the SARA homepage. 

If you have any other ideas 
or requests for training videos, 
please email the Statewide 
Training Team at HSNSW-Training.
ServiceCentre@health.nsw.gov.au. 

Learn how to find what 
you need in StaffLink

https://healthsharensw.createsend1.com/t/t-l-pthidhl-l-y/
https://sara.health.nsw.gov.au/customerportal
mailto:HSNSW-Training.ServiceCentre@health.nsw.gov.au
mailto:HSNSW-Training.ServiceCentre@health.nsw.gov.au
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More than 2.7 million people in 
Australia are carers – someone 
who provides unpaid care to a 
family member or friend who has a 
disability, chronic condition, terminal 
illness, is frail aged, has a mental 
health illness, or alcohol or other 
drug related issue. 

During National Carers Week in 
October, we caught up with Beth 
Harrison, who has worked with 
HealthShare NSW for 12 years and 
currently leads the Employee and 
Payroll Solutions team in Employee 
and Shared Financial Services.  
Beth is the proud mum of Lucas, 
who is 7 years old and on the 
Autism Spectrum. 

Beth’s story
“Lucas is wonderful young boy full 
of life, he can be the happiest of kids 
(when he is in control of everything), 
he is smart, has an infectious smile 
and laughter. He is also obsessive, 
a master negotiator, remembers 
every little detail of everything, 
is aggressive when he is not in 
control, persistent when he wants 
something, and uncooperative when 
something does not interest him. 

He has difficulty feeling body 
temperature or if he is hungry 
or thirsty; he is a sensory seeker, 
meaning he feels the need to bump 

or crash into things to feel where 
his body is. If he is not crashing  
into something, he is rolling  
around or touching everything or 
putting every object into his mouth. 
COVID-19 has not been easy for a 
sensory seeker. 

Caring for another person daily 
means you and worry become best 
friends. Your mind is constantly 
on a hamster wheel, reliving the 
day, thinking ‘what if I had done 
this, what if I had recognised that 
trigger, did I do everything I could?’ 
Self-care is important (trust me I 
have ended up with anxiety) and 
most carers do not take care of 
themselves very well. 

But there are lots of  
good things too
Over the past 7 years, caring for  
my son has provided me and my 
family with so many benefits and 
positive things. 

It makes you appreciate the small 
things in life
   You become more patient 
   You become more accepting  

of differences
   You become creative in  

solving problems
   You become aware of so many 

details and new ways of looking 
at things

 Supporting  
 our carers 

   You celebrate small achievements 
like you have won an Olympic 
gold medal.

What can we do to  
make things easier?
Each day when you come to work, 
think about your colleagues. Small 
acts of kindness from my team 
members have gotten me through 
some of my most difficult times. 
They have become my lifelong 
friends. The support and kindness 
you show can turn a horrible 
morning around. To know you are 
supported and your colleagues have 
your back, even when you resemble 
a walking zombie, is something I am 
so grateful for. 

If you are a leader please know 
that flexibility is invaluable for 
a carer. You never know when 
you will be needed. Offering 
understanding, kindness and 
compassion goes a long way with 
easing the difficult times. I am 
fortunate to have had two very 
understanding and extremely 
flexible managers over the past  
7 years that have made our  
journey easier. 

And if you are managing a staff 
member with Autism, I know that it 
can be different, and often needs a 
different approach. However please 
know that not only are you making 
a difference in their day, but also 
their family’s day; as well as other 
parents who are watching and 
hoping that their child will be as 
lucky to have meaningful, relevant 
and inclusive employment one day.” 

“What does life look like 
for a carer? For us it is like 
being on a never-ending 
roller coaster. Simple 
things can make the roller-
coaster pick up speed and 
send us hurtling down, 
twisting and turning and 
looping around.”

 Lucas and Beth
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In late August 2020, HealthShare NSW celebrated the graduation of 15 
staff from the Our People Our Talent program in a virtual ceremony. This 
year, due to COVID-19, the program was delivered online which saw our 
Workforce team members as well as participants developing their abilities 
to engage with technology in a virtual working and learning environment. 

The 12 month Our People Our Talent program facilitates employees to 
analyse their personal and professional strengths as well as develop their 
individual talent through a series of workshops focused on skillsets.

 Congrats to Our People,  
 Our Talent graduates 

Congratulations  
to our graduates:
   Christian O'Connor  

- Corporate Governance and Risk
   Jessica Smith – Workforce
   Jonathan Surjadi – Procurement 
   Chris Tanasoff – Procurement 
   Hannah Chopping  

– Business Performance
   Lorie Cittadino  

– People and Culture 
   Yvonne Martin  

– Patient Support Services
   Sahil Dhull  

– Clinical Governance and Safety
   Sophie Homan  

– Customer Experience
   Jun Hee Ra  

– Clinical Governance and Safety
   Joel Saccaro  

– Employee & Financial  
Shared Services

   Nicola Robb  
– Office of the Chief Executive

   Elizabeth Subasevski  
– Customer Experience

   Benjamin Watts  
– Business Performance

   Andrew White  
– Patient Support Services

Hear from our Graduates

“I gained so much from the program! I think “As part of the program, we attended a number of 
(it) improved my presentation skills immensely, fantastic workshops on leadership and coaching, 

I also plan and prioritise better now, have including a workshop on presentation skills. The program 
improved stakeholder engagement skills and was a real rollercoaster, and it was great to celebrate our 

best of all a wonderful network of new friends!” achievements together at the virtual ceremony.”
- Hannah Chopping, Business Performance - Elizabeth Subasevski, Customer Experience

  

“It was challenging to complete the program “I learnt a lot whilst part of the Our People  
virtually, due to COVID, but it was also Our Talent program; not only did I get to  
an opportunity to embrace technology, work with an amazing team, but I also grew 
fundamentally changing how we work.” tremendously on a personal level.”

- Sahil Dhull, Clinical Governance and Safety - Sophie Homan, Customer Experience
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staff attended virtual events 
in September 2020.

1,500+ 
Virtual events have also meant 
more staff are able to attend. 

events in Sep/Oct 2020, 
compared to three events 

this time last year.

56 
The HealthShare NSW 

Events team have assisted 

Did you know...

Our Events Space

Watch our Zoom 
Attendee and Zoom 
Speaker videos for some 
virtual meeting tips.

Download the 
HealthShare NSW 
virtual backgrounds for 
your next Zoom event.

Make eye contact – look at 
the camera when speaking 
(not the screen).

Set up an account or edit 
your current account to 
ensure you are set up with 
your first and last name.

Turn your camera on  
when attending events  
and position it at eye level.

Virtual  
events tips

The Events team is here to help. 
Email us at HSNSW-events@health.nsw.gov.au

Need to host an event?
 The virtual launch of our new Strategic Plan on 29 October

https://www.youtube.com/watch?v=4H_dIpqDN0w
https://www.youtube.com/watch?v=4H_dIpqDN0w
https://www.youtube.com/watch?v=9aGCGJR2PM0&feature=youtu.be
https://www.youtube.com/watch?v=9aGCGJR2PM0&feature=youtu.be
http://hseh.intranet.health.nsw.gov.au/about/events/virtual
http://hseh.intranet.health.nsw.gov.au/about/events/virtual
mailto:HSNSW-events@health.nsw.gov.au
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What you see  
or hear at work

must stay  
at work

Did you know that health information is worth five times more on the black 
market than any other type of information?

Working in healthcare means we often access the personal health 
information of patients and staff, who have the right to have their 
information handled with care and discretion. 

Unfortunately, situations arise where private information is shared when 
it shouldn’t be. 

Associate Director, Governance, Risk & Compliance, Peter Goodchild, 
says it’s important to remind ourselves of the responsibilities we all have in 
maintaining privacy amongst our colleagues, patients and stakeholders.

“Because we serve the community, we need to respect the individual 
rights of our community members in the collection and handling of their 
information,” said Peter. 

Due to increasing risks in this area, the Governance, Risk & Compliance 
team are keen to raise awareness of the importance of privacy. The team 

 Privacy in focus 

created a short animation that 
you can view on the intranet that 
illustrates the importance of privacy 
and reminds us of our privacy 
responsibilities.

“What we see and hear at work 
should stay at work,” said Peter. 
“One way to ensure this is the case 
is to only share personal and health 
information using secure platforms 
like Microsoft Teams.”

   Don’t leave personal information 
on your computer screen, desk 
or printer where others can see it

   Don’t discuss personal 
information about other people 
where others can hear you

   Only send personal information 
over email if it is password 
protected or encrypted 

   Don’t take or share photos  
of people unless you have  
their permission 

   Make sure you’ve completed 
your privacy training in My 
Health Learning

Top tips for 
maintaining privacy

During August, the Linen Services Activity Challenge saw 98 employees 
forming 13 teams across Linen Services to get their steps up over the 
4-week challenge.

Once again, we saw the creativity of our employees in their team names, 
which included ‘NLS Red Hot Chilli Steppers’, ‘Stride to Success’, ‘The PM 
Walkie Talkies’ and ‘The Walkabouts’.

Congratulations to our Challenge winners: 
Neolita Ingelmo, Cardiff Linen Service – individual winner
Neolita accumulated a phenomenal 1,330,732 steps with an average of 
47,526 steps a day. She was the highest stepping individual across all our 
Activity Challenges, which is a fantastic effort.
Jess Team, Cardiff Linen Service – Team winner
The Jess Team accumulated an amazing average of 1,037,007 steps overall. 
Congratulations to participants Neolita Ingelmo, Myrna Stewart, Jessica 
McGuire and Ramon Santiago.

Thank you to all participants for supporting this wellbeing initiative. It was 
great to hear such positive feedback about the benefits that the challenge 
had and that many participants are still motivated to continue stepping.

For more information contact the Health & Wellbeing team at  
HSNSW-Wellbeing@health.nsw.gov.au. Now, time to put our feet up for a bit!

Linen Services Activity Challenge

 Neolita with her winning certificate

 The winning Jess Team (L to R)  
Myrna Stewart, Jessica McGuire,  
Ramon Santiago and Neolita Ingelmo

http://hseh.intranet.health.nsw.gov.au/about/governance/privacy
http://hetionline.health.nsw.gov.au/
http://hetionline.health.nsw.gov.au/
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
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Now more than ever, it’s important to understand that having a 
‘strengths mindset’ and taking a positive approach to our work 
helps build engagement, motivation and resilience. 

Having a ‘strengths mindset’ means giving attention to our 
strengths and the things we do well, rather than focusing on 
the negatives and what needs to change.

The Culture and Organisational Development team has been 
encouraging people to understand and use their strengths by 
completing a Strengths Profile. This is a tool that gives insight 
into our strengths and how we use them.

“We’d like all our employees, at all levels of the business,  
to understand the benefits of focusing and building on our  
strengths, regardless of the different types of work that  
we do,” said Lorie Cittadino, Manager Culture and 
Organisational Development.

“You don’t need to have completed a Strength Profile to 
have a strengths mindset, there are lots of simple ways you can 
incorporate this approach into your everyday work,” said Lorie.

Our plan is that approximately 200 HealthShare NSW 
leaders will participate in the Shine Leadership Development 
Program in early 2021. Strengths is on the agenda, so we 
anticipate that we’ll start to hear more about the benefits of 
approaching things with a strengths-based mindset. 

For more information on how you can use strengths in your 
team, or adopt a strengths mindset, contact the Culture and 
Organisational Development team at HSNSW-ODteam@
health.nsw.gov.au.

Playing to  
our strengths 

Building a strengths mindset
   Build on what’s working well, rather than trying to fix 

what’s wrong 
   Start noticing the things you do well and how using your 

strengths can make you feel energised and motivated
   Do some ‘strengths spotting’ by noticing strengths in 

others and letting them know 
   Make strengths a regular talking point at meetings or 

huddles. Reflect on the strengths you’ve used recently as a 
team, or the individual strengths you’ve noticed in others.

With the Christmas season fast approaching, 
HealthShare NSW staff are reminded what to 
do if you are offered a gift or benefit beyond 
your normal salary or entitlements.

Gifts and benefits can take many forms. 
They can be lucky door prizes, raffles, 
travel, meals and opportunities to attend 
educational meetings, and loyalty points.

As a general rule, a gift or benefit should 
not be accepted:
   If it is from a commercial organisation, or 
   Where the value exceeds $75, or 
   Where it is likely to influence the staff 

member receiving it. 
Invitations from suppliers and other 

companies to attend Christmas get-
togethers should be treated as a gift or 
benefit and declined. 

It’s fine to accept a one-off token gift like a 
box of chocolates or some flowers, provided 
the item has a value less than $75 and is given 
as a genuine gesture of appreciation. 

Generally, all gifts and benefits of any value 
from a commercial vendor should be declined 
and returned. This includes expensive meals 
or alcohol, competition prizes, conference 
tickets, accommodation and travel. Cash or 
gift vouchers must not be accepted.

All offers of gifts and benefits of any value, 
accepted or declined, need to be declared by 
completing and submitting the appropriate 
form in a timely manner. 

Declaring gifts and benefits will also 
help to remind our commercial partners of 
their obligations under HealthShare NSW’s 
Statement of Business Ethics.  

Visit the intranet to find out more about Gifts 
and Benefits along with the declaration form. 

Remember to 
declare gifts  
and benefits

mailto:HSNSW-ODteam%40health.nsw.gov.au?subject=
mailto:HSNSW-ODteam%40health.nsw.gov.au?subject=
https://www.healthshare.nsw.gov.au/__data/assets/pdf_file/0017/338102/HealthShare_NSW_Business_Ethics_Statement.pdf
http://hseh.intranet.health.nsw.gov.au/about/governance/gifts-and-benefits
http://hseh.intranet.health.nsw.gov.au/about/governance/gifts-and-benefits


HealthShare NSW News  |  September/October 2020

18 

HealthShare NSW regularly 
hosts Graduates who are 
placed with us as part of  
the NSW Government’s 
Graduate Program. The 
program offers participants 
experience, exposure and 
development across a range  
of government agencies.

Graduates work with us for up 
to 18 months, which allows them 
to take ownership of projects 
that align with their development 
and career aspirations. They also 
complete a Diploma of Government 
and attend networking events to 
develop and further  
their experience working within the 
NSW Public Sector.

We caught up with our recent 
Graduates to find out what the best 
thing was about their time with 
HealthShare NSW and the most 
important thing they got out of 
their placement with us.
 

 
Louella Dent 
Worked in the Program and Change 
Management Office (Business 
Performance) and Emergency 
Operations Centre

“The best thing about my 
placement with HealthShare NSW 
was the team I worked with in 
Business Performance. The culture 

Hearing from  
our Graduates

greatly differed to any other 
organisation I have worked with. 
Everyone is treated with respect 
and trust. I felt empowered in my 
role and was supported by my 
team. I was pushed to grow and 
developed many new work and  
life skills.

The lessons my leaders taught 
me were by far the most important 
thing I learnt during my placement.  
My favourite lesson was from my 
Placement Manager who taught me 
that 'it is okay to change my mind'.  
My Development Manager later 
reinforced this idea and taught me 
that by changing your mind – you  
grow. I grew a lot during my 
placement with HealthShare NSW.” 
 

 

 
Shanae Greaves  
Worked in the Health & Wellbeing 
team and the Talent & Diversity team

“I was lucky enough to do my 
first and last placements with 
HealthShare NSW in two separate 
teams, both of which I loved 
and grew from exponentially. 
Apart from the fantastic people 
that I have met and worked with 
throughout both placements, the 
best part was landing a permanent 
gig within the Talent & Diversity 
team where I’m working on 
some projects that I’m incredibly 

passionate about and that I  
feel are making a difference to  
our organisation.

The best thing I got out of my  
time here was confidence! Going into 
the grad program 18 months ago, I 
was very uncertain of my ideas and 
capabilities. But throughout both 
of my placements, I have felt so 
encouraged, valued and supported 
by the people around me that I have 
proven to myself that I am capable 
and even if I’m not, I have great 
colleagues to lean on and learn from.” 

 

Matt Madden
Worked in the Talent  
& Diversity team 

“The thing I enjoyed most about  
my placement with HealthShare NSW 
were the opportunities I received. 
Very early on in my placement, I 
found myself presenting my own 
ideas to the Executive Leadership 
Team. Seeking their guidance, as well 
as the development provided by my 
team, really helped me develop my 
project management ability.

From my placement with 
HealthShare NSW I found a new 
direction! Coming into my career in 
government, I was a little unsure of 
my strengths and how I could lend 
myself to the broader mission of the 
NSW Government. HealthShare NSW 
gave me the right opportunities, 
the right connections and the right 
flexibility to explore different fields to 
eventually combine my passion with 
my work. Now I really enjoy what I 
do and feel like I make a difference 
within the broader organisation.”
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Because you work for NSW Health, you’re entitled to generous 
tax benefits.

Use your ‘before-tax’ income to pay your rent, mortgage, 
child care, car repairs or other everyday living expenses.

How much you can save
The amount you save depends on your salary. If you earn 
between $48,000 and $90,000 you can save $1,892 a year.

Meal entertainment
Claim up to $2,649 of food and drinks from restaurants and 
social gatherings when you catch up with your friends.

Find out more
To find out more, contact our friendly Employee Benefits  
Team on 02 8848 5111 or salary.packaging@health.nsw.gov.au. 
Or visit the Employee Benefits section of the website.

 Get more from 
 your pay packet 

 
 

Srinidhi Paranji
Worked in the Talent  
Acquisition team  

“The best thing about my 
placement with HealthShare 
NSW was being placed in a high 
performing team focused on 
development and giving everyone 
the opportunity to try new things. 
I found the culture was very 
supportive and the team placed a 
lot of trust in me to deliver results 
which allowed me to  
meet expectations.

The most important thing I got 
out of my placement at HealthShare 

NSW was the importance of 
focusing on what the customer 
needs and understanding how to 
tailor solutions and communications 
to them. It has been something 
which I took with me through  
the graduate program and  
back into my current role in 
Business Performance.”

David Thomson
Worked in the Delivery  
Excellence team (Business 
Performance), Emergency 
Operation Centre and State Health 
Emergency Operations Centre 

“The best thing about my 
placement with HealthShare NSW 
was being able to bring together 
and implement all the skills and 
experiences I had learnt over the 
course of the graduate program. 
This was particularly evident 
in response to the COVID-19 
pandemic, working in the 
Emergency Operations Centre. I 
was able to use my prior knowledge 
and connections working across 
the Health system to address issues 
and implement solutions, with the 
support of my colleagues. 

The most important thing I learnt 
at HealthShare NSW was the need 
to adapt quickly and manage 
multiple competing priorities. 
Throughout my placement, I worked 
on a range of projects, with many 
starting and stopping with little 
notice, in line with business needs 
at the time. Keeping an open mind 
and a can-do attitude was crucial 
to navigating this, even when I had 
little context or prior experience in 
the work I was undertaking.”

mailto:salary.packaging%40health.nsw.gov.au?subject=
https://www.healthshare.nsw.gov.au/staff-resources/employee-benefits
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Kate Snape, who is a Hospital 
Assistant with Lismore Linen 
Service, is a very community 
minded 25-year-old. As well as 
supporting Lismore region’s 
hospitals through her job with 
HealthShare NSW, she also works 
as an on-call firefighter with Fire 
and Rescue NSW.

As a firefighter she responds to 
a variety of emergency incidents 
including building fires, grass and 
bushfires, chemical hazards, motor 
vehicle accidents and assists with 
recovery from natural disasters 
such as storms and floods. 

Kate is actually a third-generation 
firefighter and her five-year-old 
daughter isn’t far behind wanting  
to join either.  

“I have worked with HealthShare 
NSW for 12 months now. As a single 
mum of two children, three and 
five, I needed a part-time job that 
was flexible, had kid friendly hours, 

didn’t require me to work nights, 
and still allowed me to continue my 
firefighter duties,” Kate said. The 
role at Lismore Linen Service allows 
her to do just that. 

Linen supply is one of those 
services people don’t think about, 
but it plays a really important part 
in the hospital. 

“My favourite thing about my 
role is knowing that the items we 
launder help to keep community 
members comfortable and safe in 
their time of need,” Kate said.

Kate’s colleague at Linen 
Services, Patricia Behan, comments 
that Kate is a “very valued member 
of our little family” and “is very 
community minded, with a smile 
always on her face.”

In this way, there is cross over 
between her two jobs. 

“Knowing that I can help people 
on the worst days of their life is 
what drew me to join Fire and 

 Kate Snape: 
 Supporting  
 the community 

Rescue,” Kate said. 
Kate’s father has been a 

firefighter for 20 years and her 
father’s father, Kate’s grandfather, 
was one also. Growing up, Kate’s 
house was located next to 
Goonellabah Fire Station, so you 
could say it’s in her blood. 

Kate has worked as a retained 
(on-call) firefighter in the Casino 
region for four years and is on call 
any time of the day or night when 
her children are with their dad. 

“The kids love that I’m a part of 
the Firies’. When my pager goes 
off at home, my son makes a siren 
noise and tells me it’s time to go 
into the fire truck,” Kate said.

“Every time we drive past the 
fire station the kids check to see if 
the fire engine is there. They have 
spent a lot of time playing in the 
truck over the years. My daughter 
is keen to give anything a go; I can 
see her joining herself when she’s 
old enough.”

Kate vividly remembers last 
October’s devastating Rappville 
bushfires that tore through half  
the town.

“It was a very scary fire to fight. 
It was fast moving and was burning 
on the wrong side of the railway 
track so we couldn’t tap into the 
water mains. When the power line 
fell down we couldn’t get over to 
save the houses on the other side 
of town, it was devastating to know 
that many people I know personally 
were losing their homes.” 

Through it all, Kate says that she 
“feels pretty safe” and confident in 
her crew. “If anything goes badly, I 
know they have my back – just like I 
have theirs,” Kate said. 

COVID-19 has meant some 
changes to both workplace 
operations, with small groups  
and social distancing in place on 
both sites.

“I’m really looking forward to  
be able to congregate as a larger 
team at both places again soon,” 
Kate said.

Kate Snape and  
her father Dean
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