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At HealthShare NSW, we’ve been focusing 
on kindness throughout the year to shine a 
light on the good deeds being done in our 
workplace and throughout the community. 
This year has been incredibly tough on 
everyone, particularly those working on the 
frontline of our healthcare system to ensure 
that key services can still be delivered. 

In November we celebrated World 
Kindness Day to extend our gratitude to 
our frontline workers who have made such 
a difference to the lives of others in 2020. 
Our frontline services make up 80% of the 
HealthShare NSW workforce and play a 
critical role in providing excellent patient 
care in our hospitals.

To say thank you, the family and friends 
of our HealthShare NSW community drew 
pictures and wrote messages of thanks to 

World Kindness Day: 
thanking our frontline staff

our frontline workers.
“Everyone at HealthShare NSW has 

played a huge role in helping to keep our 
health system operating through such 
difficult times,” said Carmen Rechbauer, 
Chief Executive.

“As we celebrate World Kindness Day, 
I’d like to say a personal thank you to 
everyone for their continued hard work, 
which makes a big difference in the lives of 
our patients, customers and community.”

To our frontline workers in Patient 
Transport, Linen, Food and Patient 
Support Services, Make Ready Service 
and all other areas, thank you. If you’re 
reading online, you can follow the link to 
see our World Kindness Day video.

Continued on page 3

CONTENTS
Chief Executive’s message 2
World Kindness Day 3
COVID-19 Assist Line 3
Wellbeing Pulse  
Check survey results  4
Wellness checks go digital  4 
Celebrating NAIDOC  
Week 2020  5
How childhood nostalgia  
is boosting productivity 6
HealthShare NSW manager 
wins top pharmacy award 7
Protecting our frontline  
staff during COVID-19 8
Meals Matter at  
Macquarie Hospital 9
Shine Program 2020: 
Congratulations to  
our graduates 10
Growth and Development 10
Celebrating International 
Day of People with Disability 11
Living with  
Multiple Sclerosis 12
Introducing iThrive  12
Thank you for keeping  
us safe: Bruce Poulter  13
Thank you for 42 years of 
service: Veronica Macela 13
All HealthShare NSW  
sites using ims+ 14
New EAP Provider 14
Patient Transport  
lends a helping hand 15
Changing your bank details 16
Financial Task Manager  
tool is now live  16
DeliverEASE expands  
following successful 
development and  
testing period 17
GLIDE+ celebrates  
first birthday  18
Collaborating on cleaning 19
A year of achievement for  
our food production units 20

If you’ve got a story 
or feedback for 
HealthShare NSW 
News, please contact 
Anna Sale at anna.
sale@health.nsw.gov.au

https://www.youtube.com/watch?v=2qXnS3WRu78&feature=youtu.be
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter


HealthShare NSW News  |  November/December 2020

2 

 Chief  
 Executive’s  
 message 
I think it’s safe to say that 2020  
has been one of the most 
challenging years for us all – both  
at work and in our personal lives.

As healthcare workers, the  
events of this year have been 
particularly tough as we continue 
to be at the centre of the ongoing 
COVID-19 response.

Through the bushfires, floods and 
COVID-19, we’ve come together 
like never before. We’ve formed 
new partnerships and we’ve 
strengthened our relationships  
with our colleagues across the 
health system. 

Most importantly, we’ve 
strengthened the way we work with 
each other within HealthShare NSW 
– in our teams, our workplaces, and 
across the business.

As a HealthShare NSW family, 

we’ve demonstrated that we have 
the resilience and adaptability to 
respond quickly and flexibly to the 
changing needs of the system – and 
that’s something that we should all 
be proud of. 

As we reflect on the 
extraordinary events of this year, 
I’d like to take this opportunity 
to recognise an individual within 
HealthShare NSW who is retiring 
after 8 years at the forefront of our 
emergency response. 

Bruce Poulter has supported 
HealthShare NSW as Disaster 
Manager, not only through the 
events of this year, but through 
many challenging emergencies that 
HealthShare NSW and the health 
system have faced. Thank you, 
Bruce, for your tireless efforts and 
contribution over the years, and 

for keeping us safe in the face of 
adversity. (page 13)

From the incredible efforts of 
one individual to the collaborative 
efforts of our entire workforce, the 
results from our October Wellbeing 
Pulse Check Survey show that 
we’re increasingly improving our 
collaboration with teams across 
the organisation. Despite the 
changes and disruptions that 
COVID-19 has brought, we’re also 
feeling generally positive about 
our wellbeing. See page 4 for more 
results from our wellbeing survey.

With a focus on our wellbeing, it’s 
important that we all take the time 
to have a break and unwind. We’ve 
all worked incredibly hard under 
enormous pressures and I’m sure 
we’re all feeling tired from the year 
we’ve had.

For those of you who are taking a 
break over Christmas, I wish you a 
happy holiday. This holiday period 
will be the first chance for many 
of us to reconnect with loved ones 
after many months, so I hope you 
enjoy this special time with family 
and friends.

For those of you working over 
the holiday period, thank you for 
keeping our hospitals running  
and our patients safe – our  
health system couldn’t operate 
without you.

As we farewell 2020, I encourage 
you to take a moment to reflect 
proudly on our achievements 
this year. In a year like no other, 
we’ve come together and we’ve 
collaborated to keep our patients, 
staff, community and each other 
safe. None of this would have been 
possible without the extraordinary 
efforts of every single person at 
HealthShare NSW – thank you.

Carmen Rechbauer
Chief Executive
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Continued from page 1

World 
Kindness Day

 Pictures drawn by family and friends of our HealthShare community to say thanks to our frontline workers

Our WHS Assist Line is operating 24/7 over the 
Christmas and New Year period to answer your 
questions about COVID-19 and how it may affect  
you, as a HealthShare NSW employee.

Please call the line:
   If you are experiencing symptom/s
   If you need to find your nearest COVID-19 clinic
   If you need advice about what to do after you,  

or a housemate, has been tested for COVID-19
   If you have any COVID-19 concerns and are  

unsure whether you’re okay to attend work
   If you have been exposed to a potential or 

confirmed COVID-19 case
   If you are unsure if you are a casual or close 

contact with a potential or confirmed case
   If you have attended a location identified by  

NSW Health for testing and self-isolating or 
monitoring for symptoms

   If you or a relative are planning interstate travel and 
you are unsure about interstate travel restrictions.

Please call the WHS Assist Line for any COVID-19 
concerns on 02 8644 2323 (Option 5).

Do you have a question about COVID-19?

https://www.health.nsw.gov.au/Infectious/covid-19/Pages/clinics.aspx
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 Wellbeing Pulse Check results. 
In October, the People and Culture team conducted a Wellbeing Pulse 
Check Survey to get a sense of how our staff were feeling in the second 
half of 2020.

Over 1,400 HealthShare NSW staff completed the survey, a really strong 
result and almost double the number of participants of our May Pulse 
Check. This means the survey captured a more accurate picture of how 
our staff are feeling.

The key things we found from the October Pulse Check are:
  Our staff are feeling generally positive about their wellbeing. Despite 

the rapid changes in both the external environment and within the 
organisation, people have coped and adjusted well.

  The majority of our frontline staff feel supported by the tools that have 
been put in place to protect them from COVID-19, and have access to 
appropriate information around PPE.

  Our staff working remotely are also feeling supported, informed, 
connected to their team and are set up well to work remotely. The 
majority feel they are collaborating well within their teams.

Overall, these results are positive. Of course, the impact of COVID-19 has 
meant that some office-based staff are feeling cautious about an eventual 
return to the workplace and uncertain about what the future might hold, 
and so we will continue to provide regular communications and resources 
to support staff throughout this period. 

These results will also play an important role in informing the Mental 
Health Strategy that HealthShare NSW is currently developing, so thank 
you again to everyone who participated.

Survey highlights
Our staff are feeling mostly positive 

about their overall wellbeing

Staff who are generally 
satisfied with their  

‘Sense of wellbeing’

7.29/10

Staff who generally 
find their ‘Life at 
work fulfilling’

6.93/10

Staff who feel they  
are ‘Contributing their 

best at work’

8.14/10

As part of NSW Health’s 
response to COVID-19, linen and 
food services staff currently 
complete a paper-based 
wellness screening form at the 
commencement of each shift. 
HealthShare NSW has now 
introduced an online wellness 
screening check form, with 
the paper-based forms being 
gradually phased out next year.

Some early adopter linen 
and food services sites started 
this new process on Monday 7 
December 2020. Other sites will 
follow in early 2021.

The online forms are 
accessed via scanning a QR 
code, using any smart mobile 
or tablet device. Each site 
has a dedicated poster with 
the QR code displayed which 
is scanned at the beginning 
of a shift, or by any visitors/
contractors coming to the site.

Sally Martin, from the Health 
& Wellbeing team said; ”It’s 
been fantastic to be involved in 
rolling the online checks out. It 
should save people time when 
completing the forms, reduce 
bottlenecks at the beginning of 
shifts and reduce the amount of 
paperwork everyone has to use 
with the current forms.” 

The Health & Wellbeing team 
will be collecting feedback 
from the early adopter sites 
and using this to streamline the 
process as it gets fully rolled 
out in 2021.

If you would like further 
information please email the 
team: HSNSW-Wellbeing@
health.nsw.gov.au. 

COVID-19 
Wellness Self-
Assessments 
go digital 

mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
mailto:HSNSW-Wellbeing%40health.nsw.gov.au?subject=
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This picture of nature that I am 
sharing is the birthplace of my 
Great Grandmother Brenda Benge 
(McGrady). She was born under 
this tree on the Euraba Reserve 22 
November 1918. This tree is very 
special to my family and is still 
visited regularly to remember and 
honour our Nanna. 

Last week I travelled to the Yuin 
Nation, an area that many of us 
know as the South Coast. I took 
this photo in Jervis Bay and have 
since learnt the importance of 
this coastline to the Aboriginal 
communities that occupied and 
cared for this land long before  
other cultures were here.

The word ‘Booderee’ is the name 
of the national park that covers 
the Jervis Bay area and in the local 
Aboriginal language it means  
‘bay of plenty’. 

Celebrating NAIDOC Week 2020
HealthShare NSW celebrated NAIDOC Week in November to recognise  
the history, culture and achievements of Aboriginal and Torres Strait 
Islander peoples.

The theme for NAIDOC Week this year was ‘Always Was, Always Will Be’ 
which recognises that First Nations people have occupied and cared for this 
continent for over 65,000 years.

Our Aboriginal Workforce team encouraged employees to pay 
their respects to Country and Indigenous Australians by doing an 
Acknowledgement of Country at the start of their meetings during the 
week. They also put together a NAIDOC Week quiz so employees could 
test their knowledge of Aboriginal culture, history, traditions, language and 
famous Aboriginal people.

Employees were also invited to take a photo of nature and research who 
the local Aboriginal tribe is on the land where the photo was taken.

Some beautiful images were shared on Yammer during the week and it 
was wonderful to read the stories about why these places were significant 
and to find out who the traditional owners were. 

 Photo and description from Lana Kelly, Manager Aboriginal Workforce Team

My picture captures a special place on Gumbaynggirr country ‘Wiora’ 
located at Missabotti 4km out of Bowraville. 

One of my favourite memories growing up in Bowra was my bike rides 
from Bowra to Wiora as kids. We would have someone on the handlebars 
just to get a mob of us to the local swimming hole and enjoy swimming all 
day and making our way back to town.

You can see how clear the mountain water is, it’s also a significant 
Aboriginal cultural site for the Gumbaynggirr people. 

 Photo and description from  
Jacinta Shipley, Workforce Consultant, 
Aboriginal Workforce Team

 Photo and description from Carmen 
Rechbauer, Chief Executive 

http://hseh.intranet.health.nsw.gov.au/toolkit/resources/welcome-and-acknowledgment-of-country/_nocache
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 How childhood nostalgia  
 is boosting productivity 

 Celebrating Footy Colours Day at Illawarra Linen Services (L-R)  Emanuel Gonzalez, 
Lisa Bersan, Kerry Dawson, Mark Dyer, John McCreary, Ali Murada

You often see people band together 
during difficult times, and this is 
exactly what has happened across 
Linen Services since the beginning 
of the COVID-19 pandemic.  

As Newcastle Linen Services 
Operations Manager Goran Saveski 
wrote on Yammer in October, “We 
can physically distance and yet stay 
strongly connected.”

This has been demonstrated in 
lots of ways, such as staff embracing 
safety initiatives and changes to 
their work practices, an increased 
number of Recognition in the 
Moment submissions, and support 
of new online communication tools.

One of the most popular ways 
people have been connecting in 
Linen Services is through themed 
site days. These days have been 
embraced by all sites and include 
staff dress-ups, site decorations  
and a range of fun activities  
and competitions.

Michelle Richards, who works in 
Administration at Newcastle Linen 
Service, is a Linen Services’ Culture 
Club Ambassador and has been a 
key driver of many of Newcastle’s 
dress up days. 

“The dress up days have shown 
that, with a couple of cheerleaders 

to encourage and inspire, all our 
staff are willing to have a bit of fun 
and join in,” says Michelle. “When we 
have our dress up days, staff morale 
is exceptionally high therefore 
productivity flows.”

The first major event day at 
Newcastle was “Colour vs COVID” 
in May, which saw long bright 
streamers hung around the site 
and staff dressed in fluoro colours. 
In their small team groups, staff 
even had a go at finger painting 
and created artworks that are still 
hanging on site today.

Since then, “Hawaiian shirt day”, 
“COVID-19 (ghost) busters”, “pyjama 
day” and “dressing ‘odd’ for mental 
health” are just some of the site 
dress ups that have been organised 
at Newcastle. 

“I think the Colour vs COVID day 
was the best to date. It showed  
our staff wanted to be part of 
something bigger than this black 
world that COVID had created for 
us,” says Michelle. 

“When I suggested finger painting 
for each department, they looked at 
me strangely but when I put the paint 
and sheets in front of them they had 
an absolute ball and we now have the 
art on display around the factory.”

 Demetria Lavender celebrating Hats 
and Beanies Day at Parramatta Linen Service

Seven hours down the highway, 
the staff at Wagga Wagga Linen 
Service share the sentiment.

Operations Manager Joanne 
Thomas says the themed days are 
great for staff as they create a high 
around the site. “There is a buzz 
around the pre-planning before the 
event, then the enjoyment of the 
event, followed by the good feeling 
after the event. Then we’re onto 
planning the next one.”

Wagga Wagga has incorporated 
lots of the classic childhood 
competitions into their themed 
days including dart throwing, footy 
tossing, cupcake eating and baby 
photo guessing. 

“My favourite activity so far is the 
footy tossing competition,” says 
Joanne. “All the staff participated 
and enjoyed themselves immensely, 
asking when we could have that 
event again.”

“As NSW Health employees, 
culture is a key component of our 
CORE values and our sites have 
all really embraced this mentality 
throughout the pandemic,” says 
Associate Director Linen Services, 
Kevin Prasad. 

“Everyone has worked together 
to lift each other’s spirits and create 
a positive work environment. I 
couldn’t be prouder.”
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 Kim-Maree Sharp celebrating  
America Day at Tamworth Linen Service

 Winners of the darts competition at Wagga Wagga Linen Service  
(L-R) Brian Goldsmith, Trevor Vincent, Dorothy Jeffery, Christopher Hill, Glendon Morris

 Michelle Richards from Newcastle Linen 
Service celebrating Colour vs COVID

HealthShare NSW manager 
wins top pharmacy award
Congratulations to Senior Category Manager, Noman Masood, who has 
received the 2020 Outstanding Achievement Award from the Society  
of Hospital Pharmacists of Australia (SHPA), NSW Branch. 

Aryan Shahabi-Sirjani, Chair of the NSW Branch, said Noman’s 
nomination “was an excellent example of the innovation pharmacists  
can envision and deliver successfully for the benefit of patients and  
the community”.

“Importantly, your role as a manager to raise other pharmacists and 
empower them to grow is cherished amongst the NSW hospital pharmacy 
community,” he said.  Noman Masood
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Protecting our 
frontline staff 
during COVID-19 
When COVID-19 peaked in March 2020, HealthShare NSW’s  
first priority was ensuring our frontline colleagues had the supplies  
and equipment needed to keep themselves and their patients safe. 

Facing an unprecedented demand for personal protective 
equipment (PPE) and significant disruptions to global supply chains, 
HealthShare NSW Procurement and Supply Chain Operations knew they 
needed to rapidly source substitute products from new suppliers and 
manufacturers. At the same time, many NSW Health facilities purchased 
or had PPE donated that was untested in health settings, presenting a 
major risk to NSW Health staff and patients.

“In ordinary circumstances PPE purchased for health would  
have been fully reviewed and validated through the HealthShare NSW 
contract process and again prior to implementing into Onelink  
and done under timeframes that allowed for the full review to be 
completed prior to purchase,” said Rebecca Robertson, Product  
Critical Supply Manager. 

The rapid procurement of PPE did not allow for the luxury of a full 
review as countries worldwide were competing for available product 

To counteract the precarious situation the PPE was purchased under, 
Procurement and Supply Chain Operations established the Centralised 
Review Process which would assess PPE that was purchased from 
suppliers new to NSW Health and products that were not on contract 
to ensure they were safe and fit for purpose. 

Rebecca says, since June the 
team has reviewed more than 250 
products using the Centralised 
Review Process. 

The process involves:
   Working with the supplier 

to ensure they can provide 
documentation against all 
claims and meet NSW Health’s 
requirements and then directly 
referencing these to the product 
we have received.

   Gathering evidence from 
the supplier of regulatory 
compliance, testing reports 
against claims from accredited 
laboratories, approvals to export 
medical devices and compliance 
with packaging requirements.

   A hands-on inspection of 
the product with the Clinical 
Excellence Commission’s 
Infection Prevention and Control 
Team, testing it for durability, 
fluid resistance and other 
supplier claims.  

   Communicating the outcomes 
of the review as well as all 
documentation and specific 
product information to the LHDs 
to support safe implementation 
in NSW hospitals.
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 The HealthShare NSW food services team onsite at Macquarie Hospital for Meals Matter dining service 

 Meals Matter at  
 Macquarie Hospital 
It continues to be a busy time 
within our Clinical Support Services 
team in their ongoing efforts to 
support food service reform across 
NSW Health. In the last edition, we 
provided an overview of Project 
CHEF, one of the key projects within 
this program of work. In addition to 
CHEF, we have also been working 
on an intiative called “Meals Matter” 
at Macquarie Hospital. 

Meals Matter has been a 
collaborative effort between 
HealthShare NSW, Macquarie 
Hospital and the Northern Sydney 
Local Health District (NSLHD) to 
improve the food experience for 
mental health inpatients. 

“Historically, choice of meals 
for mental health inpatients at 
Macquarie Hospital was available 
at the point of service. Consumers 
had a limited choice of meals and 
this was contributiing to increased 
food waste and reduced consumer 

and customer satisfaction,” said 
Associate Director Food Service 
Reform, Mel Frost. 

Meals Matter is a pilot food 
service model for two mental  
health units where patients have 
the support of nursing staff to 
select from a range of plated and 
pre-packaged meals prior to the 
meal service. 

“The new model is giving patients 
more variety and choice than they 
have had in the past, which is really 
positive,” said Mel. 

The impact of the project has not 
gone unnoticed, with NSLHD Chief 
Executive Deb Wilcox sharing some 
terrific feedback with the Macquarie 
site staff.

“I visited Bridgeview recently 
and the consumers were all very 
positive about their meals. The 
HealthShare NSW food service staff 
also expressed that they thought 
there was less waste with the new 

model as well,” said Deb.
“I can think of very few things 

more important than making life a 
little bit better for these individuals 
in our care.”

“The Meals Matter pilot has 
been a collaborative effort across 
HealthShare NSW, including 
Site Manager Nicole Sharpe, the 
Macquarie Hospital food services 
team, food service dietitians and 
food ICT. We have also worked 
closely with the NSLHD, including 
dietetics, occupational therapy, 
speech pathology, peer workers 
and nursing,” said Mel. 

“A big thank you to the Catherine 
Hennessey, the Nurse Manager 
from the Person Centred Care and 
Practice Development team from at 
NSLHD for her support in bringing 
this pilot project to life. We are so 
proud of this piece of work and 
everything we’re doing to improve 
the lives of our patients,” said Mel. 
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 Shine program 2020: 
 Congratulations to 
 our graduates 

“The Shine program was very 
informative and delivered 
with professionalism whilst 
maintaining a personable 
approach. Well done to all 
involved. The challenges set 
with the pandemic here was 
equally met with our ability to 
be adaptable to change.”

Staff testimonial:

Congratulations to our leaders who recently completed 
the Shine program 2020.

The Shine program was developed to build the 
capability of our front and mid-level leaders across the 
business. It is a 10-month journey focused on individual 
leaders and their leadership. This year, we successfully 
piloted the program with 56 leaders from Employee  
& Financial Shared Services, EnableNSW and  
Customer Experience. 

The Shine program is built around our Leadership 
Capability Pathway which defines what is important for 
leaders at HealthShare NSW. It covers their leadership 

purpose, resilience and integrity (Leading Self), how 
they can more effectively communicate, motivate  
and influence others (Leading Others), and how they 
can work collaboratively to lead outcomes for the 
business (Leading Outcomes) – all with a strengths 
based approach.

In November, we celebrated the graduation of this 
year’s cohort virtually by sharing stories of what the 
participants enjoyed throughout the year-long program 
and how this program has helped our leaders become a 
more confident leader. You can find out more about the 
Shine program on the intranet.

Our Growth and Development 
drive is in full swing as we 
approach the end of the year. We 
hope that everyone has been busy 
setting their goals for the new year! 

We want to recognise some of 
the sites who have already had 
most of their staff set goals and 
enter them into the Performance 
and Training (PAT) system for 2021. 
These sites include Parramatta 
Linen Service, Patient Transport 
Service (PTS) Cardiff, PTS North 
Ryde, PTS Prestons, PTS Regents 
Park and PTS Warrawong. 

This year we launched a series of 
virtual training webinars to support 

everyone with their growth and 
development conversations. 
These were well received with 
over 400 attendees. Webinars 
covered popular topics around the 
Performance and Training (PAT) 
system, a refresher on the Growth 
and Development process, and 
how to take goals to the next level. 
For those who were unable to 
attend, the webinar recordings will 
be made available on the PAT page 
of the intranet. 

We encourage everyone to have 
their growth and development 
conversations and set their goals 
for 2021. The goals that you set 

will contribute to the important 
work that we do in supporting the 
healthcare system in NSW. It's also 
a great opportunity to reflect on 
our achievements for 2020 and 
celebrate our successes.

For those looking for support 
for their conversations, check 
out our expanded online Growth 
& Development resource hub. 
If you would like more support 
please contact our Culture & 
Organisational Development (COD) 
team at HSNSW-ODTeam@health.
nsw.gov.au or reach out directly to 
your HR/COD business partner.

Growth and development 

http://hseh.intranet.health.nsw.gov.au/my-employment/training/leaders/blue-leadership/shine-program
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development/pat
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development/pat
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development
http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/growth-development
mailto:HSNSW-ODTeam%40health.nsw.gov.au?subject=
mailto:HSNSW-ODTeam%40health.nsw.gov.au?subject=
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Celebrating International  
Day of People with Disability
HealthShare NSW celebrated 
International Day of People with 
Disability (IDPWD) on 3 December 
with a virtual event where we heard 
firsthand from some our employees 
with a disability. 

IDPWD is an important day for 
HealthShare NSW as we are strongly 
committed to creating workplaces 
that are welcoming, safe, productive, 
accessible and inclusive to everyone.

Participants of the virtual event 
heard from our Chief Executive 
Carmen and four HealthShare NSW 
and eHealth NSW employees who 
are living with a disability.

Carmen talked about how proud 
she was to currently have 627 
people with a disability working  
with HealthShare NSW, which is 7.7% 
of our workforce and far exceeds 
the 2025 NSW Government target 
of 5.6%.

“We need to recognise that  
every single person has a 
contribution to make in the 
workplace and in the community. 
We all have a responsibility to 
remove any barriers and give people 
with disability the best opportunities 

we can,” said Carmen.
“As an organisation, we can make 

a big difference by providing the 
right resources and support. But 
even more important is having 
a culture where we understand 
and appreciate what a fantastic 
contribution people with a disability 
make,” said Carmen. 

Carmen was joined by Lesley Davis, 
Angela Ekert Gazzard and Debbie 
Jackson from HealthShare NSW and 
Adam West from eHealth NSW.

Angela, who works in Customer 
Experience, lives with a painful and 
disabling neurological disorder 
called Complex Regional Pain 
Syndrome and now navigates 
through life with colourful crutches 
and a wheelchair.

She was asked about some of  
the misconceptions people have  
of people with disability.

“Often, we make assumptions 
about what other people need 
based on what we can see, which 
comes from a place of great 
intention. But everybody with a 
disability has very diverse needs 
which can even change day to day. 

And there are many disabilities that 
aren’t visible and that you might not 
be aware of,” she said. 

“But misconceptions are changing. 
Even over the 5 years since I 
developed my condition, people 
are treating me differently. Instead 
of people asking questions like 
‘what have you done to yourself?’ 
which implies we are broken, they 
are now just saying hello, which is 
wonderful,” said Angela.

Deb spoke about her experience 
having severe Anaphalaxis with an 
acute and life-threatening allergy  
to coconut.

“My whole life has become a 
sequence of planning, checking and 
calling ahead. This affects me in all 
aspects of my life, from eating out, 
shopping, visiting the hairdresser 
and so on. I’ve been very lucky that 
HealthShare NSW at Newcastle has 
taken this seriously. Level 2 East is a 
coconut-free zone, which might be a 
pain, but it saves my life,” she said.

We also heard from Lesley, who 
lives with Multiple Sclerosis and, as a 
vulnerable person, was redeployed 
during COVID-19 from Patient 
Transport Service to the Health & 
Wellbeing team’s COVID-19 team.

“When I first came back to work 
after being diagnosed, I was really 
worried people would look at me 
differently and think I might not be 
able to keep up,” she said. 

“But I have never felt that once. 
I’ve always felt so encouraged and 
supported by my colleagues, who 
say ‘you’re part of us’. So, no more 
fear!” said Lesley.

Thank you to the many people who 
joined us for the virtual event. It was 
a very interesting and enlightening 
session and we hope it is the start of 
many more conversations about this 
important issue. Virtual event for International Day of People with Disability
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Living with Multiple Sclerosis
Lesley Davis has been working for  
4 years in Patient Transport with 
NSW Health, after 39 dedicated 
years of nursing within the local 
health districts.

Lesley says her life was going  
along very well until 5 years ago 
when she was diagnosed with 
Multiple Sclerosis (MS). 

Lesley’s story
“My initial reaction to the news was 
“me… MS… no way!” It was a huge 
blow that came out of the blue. I was 
shocked and confused about what 
this meant and the only knowledge  
I had of MS was that I might 
ultimately require a wheelchair. 
I needed to put my nurse’s 
perspective on and gain some clarity 
as to how I best move forward.

I was exceptionally lucky early on 
to be introduced to my specialist 
who was working on a trial treatment 
and offered me the opportunity to 
participate. I couldn’t believe how 
lucky I was to have been “in the  
right place at the right time”.

The benefits of this treatment  
have been invaluable. Although  
there is no cure for MS, it has kept 
me out of a wheelchair so far and has 
lessened the impact that I would’ve 
otherwise experienced.

At the beginning of COVID-19, I 
was once again in the right place at 

the right time. My specialist ran into 
me pushing a stretcher at Westmead 
Hospital. I never considered myself 
to be a vulnerable worker but as 
soon as he highlighted his concerns 
for my wellbeing to my Operations 
Manager, I was immediately given 
the opportunity to transfer to a 
safer environment. I am extremely 
grateful to my managers and 
HealthShare NSW for the support 
that was offered to me.

I have been working in the Health 
& Wellbeing team as part of the 
COVID-19 case management team. 
It’s been such an inclusive and 
supportive experience. 

We really help each other look 
after all staff members across 
the business responding to 
HealthShare NSW’s ever evolving 
COVID-19 policies and procedures  
to keep everyone safe.

I have also gained a special 
connection with other staff members 
identified as vulnerable workers and 
have been able to assist them in 
returning to their current roles  
or into new roles specifically  
chosen for them.

Through this job change, I have 
had the opportunity to learn new 
skills and a special thank you to 
Melissa Kerrigan who guided me 
through tasks such as working 
remotely and using new software. 

These new skills have allowed me to 
learn from different employees and 
colleagues to assist and care for our 
employees’ needs. 

I also completed the Immunisation 
for Healthcare Workers online course 
and passed … “YAY” !!! This really 
boosted my confidence to take my 
goals and knowledge even further.

 My goals going forward are to 
take the new computer skills I have 
learnt such as using MS Teams and 
Skype for Business and share my 
knowledge with others.

In November I entered a new space 
as a Staff Health Nurse assisting 
with our immunisation program. Yet 
again I am delighted to be given the 
opportunity to keep on reinventing 
myself. I am lucky enough to be in a 
position where my disability does not 
define me and I don’t take this for 
granted for one minute.”

 Lesley Davis

Thanks to everyone who voted to help us decide the 
name for our new wellbeing platform – which you’ve 
decided is iThrive.

iThrive will be launched in early 2021 to replace the 
Living Well Hub. It will be a one-stop-shop that you 
can access via a phone app or web browser, with the 
text available in 20 languages. 

iThrive will help you look after your health and 
wellbeing, you can:
   Design your own fitness or weight loss challenges

Introducing iThrive    Read articles and watch motivational webinars
   Join health and wellbeing events
   Learn how to take small steps to build  

long-term healthy habits
   Invite your family and friends and  

connect socially with your colleagues 
   Sync your devices and apps so all your  

information is in one place
“We can’t wait to share this with you – it’s going  

to provide a really fun, personalised way to help us  
all keep healthy and look after ourselves,” said  
Amelia Pyke, Assistant Director Wellbeing.
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 Bruce Poulter (second from right) with his family (pre-COVID)

 Thanks for 
 keeping us safe 
Bruce Poulter, Disaster Manager  
with HealthShare NSW, has  
worked tirelessly over nearly 8 years 
keeping us safe through bushfires, 
floods, COVID-19 and many  
other emergencies. 

Bruce is retiring in January after 
a long and rewarding career which 
includes more than 40 years as 
a NSW Rural Fire Service (RFS) 
volunteer, time as a Senior Staff 
Consultant on the Computer 
Aided Despatch Project at NSW 
RFS Operational Services, running 
his own training and operational 
development business, as well as 
serving in our armed forces based at 
Phuoc Tuy in Vietnam.

“Bruce was working in the Food 
and Patient Support Service team 
when I realised he had valuable 
skills in Disaster Management,” said 
Carmen Rechbauer, Chief Executive.

“This was at a time when NSW 
Health was establishing a more 
robust and coordinated Disaster 
team across the system. Roger Duve 
and Bruce worked tirelessly together 
to establish our HealthShare NSW 
Disaster team that has seen us 
respond to numerous events over the 
years,” she said.

Bruce has played a critical role in 
supporting frontline managers to 
establish strategies and plans in the 
event of all types of disasters. Bruce’s 
hard work, commitment and passion 
has served us well in 2020.

“Thank you, Bruce, for your hard 
work and commitment to keeping us 
all safe. You will be greatly missed, 
and we wish you all the very best for 
a long and well-deserved retirement”, 
said Carmen.

Bruce doesn’t intend to slow down 
too much during retirement and has 
various projects to keep him busy 
including finding new homes for 
some of his 3,000 military history 
books and redecorating and painting 
the inside of his house. 

He will also continue his volunteer 
work, particularly helping with the 
Terrey Hills Cadet Brigade which 
Bruce formed nearly 20 years ago. 
Most importantly he is looking 
forward to spending time with his 
grandchildren and being at home 
with his wife.

When asked to sum up his time 
at HealthShare NSW, Bruce said, 
“It is very unique, a bit like being 
in the army, where your colleagues 
demonstrate commitment and 
team spirit. I will miss working in 
the hospitals and at a grass roots 
level, being able to help people and 
explain the benefits of the work 
HealthShare NSW does.”

“Lastly, as some of my colleagues 
will know, I’ll miss my time on the 
phone and speaking to people from 
across the state,” he said. 

Thank you again Bruce for 
everything you have done for 
HealthShare NSW.

Thank you 
for 42 years 
of service
John Hunter Hospital Assistant, 
Veronica Macela, is retiring  
from HealthShare NSW after  
42 years. 

Veronica commenced 
employment at Wallsend 
Hospital in the mid 1974 as a 
cook before being transferred 
to the new John Hunter 
Hospital in 1991. 

HealthShare NSW has been 
extremely fortunate to have 
had Veronica actively involved 
in the training of many 
new staff and sharing her 
knowledge and expertise. She 
will always be remembered for 
being supportive, nurturing, 
dedicated, hardworking. She 
is respected by the colleagues 
and staff that have been 
fortunate enough to get to 
know her.

We wish Veronica every 
happiness as she embarks on 
the next chapter of her life 
and thank her for her immense 
dedication to her role over the 
past 42 years. 

 Veronica Macela
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All HealthShare NSW  
sites using ims+

HealthShare NSW reached a  
major milestone on 16 November 
when the last of our services went 
live with ims+, our new incident 
management system. 

“It’s great we are now all able  
to report incidents and consumer 
feedback in the same, consistent 
way across the organisation,” said 
Jun Ra, who has been leading the 
implementation over the past  
20 months. 

“We can also now collaborate 
with our Health Agency colleagues 
across NSW Health to manage 

incidents in the one secure 
environment,” said Jun.

“Rolling out ims+ has been a big 
project that would not have been 
possible without the commitment 
and collaboration of all our staff and 
services. I’d like to thank everyone for 
their hard work and help in ensuring 
the rollout ran smoothly,” said Jun.

Although the implementation 
is now complete, there is still lots 
of help and support available and 
a range of user guides and other 
information on the ims+ page of  
the intranet.

For ims+ support
    Day to day matters: contact 

your Safety/Quality Business 
Partners in the Clinical 
Governance & Safety Team

   More complex questions: 
contact your local systems 
administrators Sandeep  
Singh, Wendy Turnbull  
and Charles Massingill

    For questions about  
the implementation:  
contact Jun Ra

New EAP 
provider
HealthShare NSW has engaged 
Converge International as our new 
Employee Assistance Program 
(EAP) provider from 1 December. 

Converge started taking all 
new enquiries from 1 December, 
however if you were in contact 
with EAP leading up to this 
changeover date, our previous 
provider Benestar will work with 
you until your enquiry is resolved.

EAP is still available 24/7 by 
calling the WHS Assist Line on 
02 8644 2323 (option 4) and can 
provide support and assistance 
with a wide range of personal and 
work-related issues as shown by  
the diagram.

Visit the intranet for more 
information about EAP or contact  
the Health & Wellbeing team at  
HSNSW-Wellbeing@health.nsw. 
gov.au

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/eap
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/eap
mailto:HSNSW-Wellbeing%40health.nsw.%0Agov.au?subject=
mailto:HSNSW-Wellbeing%40health.nsw.%0Agov.au?subject=
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Patient Transport 
lends a helping hand
Many have described this as a 
challenging and unprecedented year, 
but our Patient Transport Service 
teams have once again proven that no 
matter the situation, there is always 
room for community service. Here are 
3 instances which showcase this.

When our Patient Transport 
Officers (PTOs) set out for their  
day’s work they can never really  
know what to expect. These three 
stories are a real testament to the 
resilience, agility and compassion  
our staff show not only to their 
patients but to the wider community. 

Michael O’Hagan & Craig Marks
While driving, PTOs Michael O’Hagan 
and Craig Marks were flagged down 
by a member of the public and asked 
to assist an elderly man who had fallen 
over and was in a serious condition. 

A quick-thinking Michael 
immediately took control of the 
situation, assessing the patient, 
offering oxygen therapy and 
applying pressure to the patient’s 
head wound all while remaining calm 
and reassuring the patient. Placing 

the patient in the recovery position, 
Michael continued to monitor  
his condition while Craig alerted  
NSW Ambulance.

Michael and Craig were on the 
scene for 10 minutes until two 
ambulances arrived and took  
over care of the patient. By the  
time they had arrived the patient  
was starting to recover some  
level of consciousness. 

David Liu & Daniel Gutierrez
PTOs David Liu and Daniel Gutierrez 
came to the assistance of an elderly 
couple who had fallen over in the 
street by helping to stop the  
female’s bleeding and keeping her 
from potentially doing more damage 
while maintaining spinal precautions. 

Once the paramedics arrived,  
they continued to help the injured 
patient and assisted her husband who 
was visibly shaken and upset. Despite 
the stress of the situation and the 
pressure of so many bystanders, both 
officers remained calm, professional 
and in control of the situation. 

Martin Reeves & Paul Alderton
While driving, PTOs Martin Reeves 
and Paul Alderton witnessed a  
motor vehicle accident where a 
young woman was exiting her  
parked car only to have a passing 
vehicle hit the door, causing her 
a severe injury. Martin and Paul 
stopped at the scene and together 
with a police officer were able to 
bring calm to the situation.

Martin and Paul acted quickly to 
attend to the young woman’s injuries 
until the paramedics arrived, where 
they further assisted in providing a 
firsthand account of the situation. 
The crew’s quick thinking and action 
aided in a positive outcome for the 
patient who is on the mend and has 
since been sent home from hospital.

A very big thank you to all PTOs mentioned in these stories. Your actions run true to the core of what 
HealthShare NSW stands for, our commitment to our people and patients as well as our wider community.
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 Changing your  
 bank details 

HealthShare NSW Employee (Payroll) Services is no 
longer accepting requests to manually change banking 
details for existing employees. 

This change has been made to increase data security 
in the payroll system and reduce opportunity for 
fraudulent activity. 

If you need to update your banking details, you 
can do it through Employee Self Service (ESS) which 
you can access by logging into StaffLink. ESS can be 
accessed remotely from different devices.

If you need some help updating your details

There is a Knowledge Article available in SARA called 
Update Bank Details in StaffLink which provides a 
step by step guide and video to help you update your 
details.

You can also contact your relevant HealthShare NSW 
Service Centre for further assistance:

Customer Service Desk on 1300 679 367 
Service Centre Westmead on 1300 477 679

Financial Task Manager tool is now live
Employee and Financial Shared 
Services is excited to announce that 
the Financial Task Manager (FTM) 
tool is now live. 

FTM is an automated task tracking 
tool that allows staff to monitor and 
track the Financial Close process. 
Financial Close is a process where 
all StaffLink modules need to be 
closed in a particular order by a 
specific time to ensure we complete 
reporting to the Ministry of Health 
and NSW Treasury by the due dates. 

The introduction of FTM means 

finance teams can closely  
monitor the close process,  
automate notifications and  
replace manual email processes.  
To implement FTM, we have 
developed two timetables,  
the Ministry Financial Milestone 
Report and the HealthShare NSW 
Financial Shared Services  
Month-end timetable. 

Paul Coghlan, Director  
Financial Accounting at the  
Ministry of Health, said “Having  
the milestone report loaded  

into FTM provides state-wide  
transparency of monthly Health  
entity deliverables, creates workflow 
efficiencies and allows continuous 
improvement on reporting. 

“The project team running the roll-
out has been extremely professional 
and knowledgeable in the tool and 
has always pushed for best practice. 
We are currently looking at other 
state-wide opportunities for the use 
of the tool,” he said.

More information about the  
FTM tool is available on the intranet.

https://spzsso.cit.health.nsw.gov.au/oaam_server/login.do#src=Intra-home
https://sara.health.nsw.gov.au/customerportal#src=Intra-home
https://sara.health.nsw.gov.au/customerportal?id=kb_article_view&sysparm_article=KB0016633
http://hseh.intranet.health.nsw.gov.au/toolkit/finance/financial-task-manager-tool
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 Working on a storeroom 'relay' at Prince of Wales Hospital to update  
storeroom layouts, product groupings, barcodes and labelling

DeliverEASE expands  
following successful  
development and testing period 
The DeliverEASE: Supply  
Chain Reform Program  
recently completed an initial  
testing and development phase 
with four select Prince of Wales 
Hospital (POWH) and Royal 
Hospital for Women (RHW)  
wards, as well as the POWH dock. 

The HealthShare-led program 
aims to improve visibility of  
medical consumable stock and 
reduce risks of nil stock situations  
in selected wards across these  
sites, with benefits expected  
to include:
     improved availability of medical 

consumables and PPE inventory
     the right items delivered in the 

right quantities, to the right place, 
at the right time, and 

     reduced waste.
In collaboration with project 

team members from South Eastern 
Sydney Local Health District 
(SESLHD), eHealth NSW and 

implementation partners PwC, 
solutions developed and tested 
during this initial period included: 
     updated storeroom layouts 

(based on new storeroom 
management principles)

     indepth reviews of individual 
ward stocking levels

     new barcoding and  
ordering processes

     new abridged iProcurement 
training, designed specifically  
for staff with existing 
iProcurement knowledge  
and ordering responsibilities

     new dashboards providing staff 
with greater visibility of inventory 
and procurement activity, and 

     new express receipting processes 
and layout improvements to 
streamline dock operations. 
These solutions and a supporting 

governance framework are now 
being more broadly implemented 
across a further six wards at POWH 

between November and February 
2021, with a decision about broader 
rollout to be made early in the  
new year.

“This is a broad program that 
really touches on every step of 
the process from ordering and 
storeroom management, and dock 
to shelf management of medical 
consumable products,” said Hari 
Thirunavukkarasu, DeliverEASE 
Program Manager. 

“Our focus now moves to 
embedding these solutions  
and providing all staff involved  
– from dock staff, to Nursing  
Unit Managers, Equipment 
Managers and Customer Service 
Officers – with the tools and 
support to make sure these 
changes are sustainable.” 

Further information and updates 
are available by contacting 
the project team on HSNSW-
DeliverEase@health.nsw.gov.au

mailto:HSNSW-DeliverEase%40health.nsw.gov.au?subject=
mailto:HSNSW-DeliverEase%40health.nsw.gov.au?subject=


HealthShare NSW News  |  November/December 2020

18 

 Celebrating the 2019 launch of the GLIDE+ community (pre-COVID)

GLIDE+ celebrates 
first birthday
In December 2019, HealthShare NSW and eHealth 
NSW launched our GLIDE+ (Guiding LGBTIQ+ 
Inclusion, Diversity and Equality) Community. 
The GLIDE+ Community represents our LGBTIQ+ 
workforce and allies. LGBTIQ+ stands for lesbian, 
gay, bisexual, transgender, intersex and queer, with 
the ‘+’ representing other identities. 

Who could have imagined the year we’d all  
have when GLIDE+ launched 12 months ago?  
Somehow, GLIDE+ still managed to achieve some  
great things for the rainbow community and our 
organisations in its first year. 

Things kicked off with an event in Chatswood 
attended by 200 rainbow colleagues and 
allies, including our Chief Executives from 
HealthShare NSW, Carmen Rechbauer  
and eHealth NSW, Dr Zoran Bolevich. 

GLIDE+ attended Fair Day in February, held 
various panel events and marked important days in 

the LGBTIQ+ calendar throughout the year. 
GLIDE+ is also collaborating and building 

connections with other Pride Networks across  
NSW Health and NSW Government to combine  
efforts in raising awareness and celebrating our 
diverse workforce. 

2021 will bring more exciting and interesting 
events and information sessions. GLIDE+ remains 
focussed four key areas; Support – Educate – 
Celebrate – Communicate and is fully aligned to 
HealthShare NSW’s new strategic plan, including the 
areas of ‘focus on people’ and ‘collaborate’.

GLIDE+ will also be seeking some new and 
additional members to the GLIDE+ Working Group,  
so keep an eye out for that.

If you have any questions or if you want to get 
involved with the GLIDE+ Community, visit the 
GLIDE+ intranet page where you can find out more 
and sign up.

http://hseh.intranet.health.nsw.gov.au/my-employment/culture-and-performance/diversity-to-inclusion/glide
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  Bowral project clean team

 Collaborating 
 on cleaning 

 Simon Quested and Kerry Garufi 
onsite at Bowral  

Our colleagues at the Bowral 
& District Hospital have been 
working hard this year on their 
redevelopment and moving into their 
brand new site from 9 December. To 
help prepare for their transition, the 
South Western Sydney Local Health 
District (SWSLHD) team reached out 
to HealthShare NSW to leverage our 
cleaning expertise for a project clean. 

“As we don’t currently provide 
cleaning services at Bowral, the 
Food and Patient Support Services 
team collaborated closely with the 
SWSLHD redevelopment team, 
corporate services and finance to 
work out the best way to support 
the site,” said Project Manager 
Simon Quested. 

To meet the needs of the request, 
a project team was assembled 
with cleaners from our Hunter New 
England and Murrumbidgee West 
Sector operations, who travelled to 
Bowral for the project clean from 
2–5 November. 

“The team was really excited to 
participate in the process and have 
the opportunity to partner with the 
Bowral team, share their knowledge, 
skills and experience and work in a 
different part of the organisation,” 
said Simon. 

It was a big project, with lots of 
manual work and effort involved for 
the clean across all three level of the 

new facility and in accordance with 
the Clinical Excellence Commission 
cleaning standards. In addition to 
the support from the site, the Linen 
Services Team at Orange were 
also instrumental in the project by 
providing microfiber mops as a 
special order for the clean. 

As a pilot project, there have been 
lots of great learnings for the team 
in what a model like this could look 
like in the future. The team was 
asked to return for some routine 
cleaning and corrective actions 
during the first week of December 
to have the facility ready for 
patients, hospital staff and visitors. 

In the project evaluation, the 
team has recommended that 
HealthShare NSW provides 
the same service to other 
redevelopment sites in the future, 
which expands the cleaning services 
we currently provide, enabling 
us to better support sites in their 
readiness for opening new facilities. 

“All in all, the project was a  
brilliant opportunity for our 
organisation, with customers 
seeking our expertise in support 
service functions and assisting  
them during a major transition,”  
said Simon.

“As a value-add service, projects 
such as this help strengthen  
our position in the NSW Health 

system, and live our mission to 
partner for patients across  
multiple Health Agencies.” 

“We are really proud of the 
enthusiasm, professionalism and 
attention to detail from all of our 
HealthShare NSW cleaners involved, 
including Ashley Partland, Karen 
Gabriel, Sonia Haynes, Gail McLeod 
and Casey McPhail. A big thanks 
also to Teresa Johnson for  
leading the quality assurance 
process and returning a strong 
success rate,” said Sector Manager 
Thor Hugginson. 
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 A year of achievement for  
 our Food Production Units 

 The Food Production team at Royal Prince Alfred Hospital

 The Food Production Team at  
Hunter Corporate Catering getting 
stock ready for delivery

“Through our Texture Modified 
Food project, we’re striving to 
improve the patient food experience 
by creating new recipes and using 
moulding and piping techniques to 
enhance the visual look and overall 
taste of these meals.”

“In the past six months, the FPUs 
have been working on new recipes 
for these texture modified meals 
and have piloted the products at 
a couple of our MPS sites and plan 
to do a pilot at few more in 2021. 
It is a work in progress but we’re 
excited about our developments 
in this space and having the FPU 
expertise to help has been incredibly 
valuable,” said Zdenka.

 Hunter Corporate Catering Food 
Production Unit in Cessnock Rachael 
Davies & David Oliver
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Some of our team might be 
surprised to learn that within our 
Clinical Support Services (CSS) 
team, we have a suite of Food 
Production Units (FPUs) who 
prepare a range of pre-packaged 
meals and bulk food products for 
our food service sites. 

Located in Cessnock, RPA Hospital 
and Port Kembla, our FPUs play a 
critical role is supporting our food 
service supply chain and our patient 
menus with products including soups, 
casseroles, lasagnes, sauces and 
texture modified food meal packs. 

“They go quietly about their work 
and lots of people don’t even realise 
HealthShare NSW provides this 

service, but it is really important to 
highlight their amazing contributions 
to our business,” said Associate 
Director – Supply Chain Innovation, 
Nutrition and CBORD Services 
Zdenka Fuller. 

Recently the FPUs ranked first 
in all nine categories of their 
Workforce scorecard that measures 
performance across excessive 
annual leave, ADOs and overtime, 
PDR completion, mandatory 
training, rostering errors and LTIFR 
for Food and Patient Support 
Services. As well as ranking first in 
each group, each benchmark has 
also been met or exceeded, and 
this is the first time this has been 
achieved in any business line. 

“This is an amazing achievement 
for the FPUs and I am so proud of 
their ongoing efforts to effectively 
manage their teams, invest in their 
development and above all else, 
keep them safe,” said Zdenka. 

As part of the broader program 
of Food Service Reform that CSS 
is working towards, the FPUs have 
been an integral part of the project 
aimed at improving texture modified 
meals for patients who have 
swallowing difficulties. 
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