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HealthShare NSW, in partnership with NSW 
Ambulance, is trialling a new Make Ready 
Service, RED-MRM, at Liverpool Hospital 
Emergency Department. This follows an 
identified need to provide higher infection 
control standards of cleaning services 
in NSW Ambulance vehicles during the 
COVID-19 pandemic to ensure no cross 
contamination occurs.

The RED-MRM trial tests a ‘between 
patient’ COVID-19 cleaning service at an 
increased cleaning standard, including 
the use of Personal Protective Equipment 
(PPE) in line with COVID-19 infection 
control procedures. 

Since the trial started in mid-May, more 
than 1,700 vehicles have been cleaned, 
including 180+ that had transported 
suspected COVID-19 cases. 

“The trial has been really well received, 
particularly by paramedics who enjoy 

returning to a clean, decontaminated 
vehicle,” said Jarrad Stewart-Nikolic, 
Operational Manager, Make Ready Service. 

“We are continuing to improve the 
service, adding new activities like the 
cleaning of windscreens, pulse oximeters 
and blood pressure cuffs,” he said.

“When the trial started, we needed a 
Paramedic Concierge to be onsite to oversee 
the vehicle keys and restricted medications.

“Through process variation and staff 
training, we have been able to remove 
this requirement and now the Make Ready 
team is totally independent, meaning we 
can transfer this service to any hospital 
without the need for a paramedic resource,”  
said Jarrad.

Recommendations from the trial will be 
used to assess our ability to implement 
the service at short notice across other 
Emergency Departments if needed. 

 Jazz Lamb from the Make Ready team working as part of the RED-MRM trial

 Trialling our  
 new Make  
 Ready Service  
 RED-MRM 

http://www.healthshare.nsw.gov.au
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter
mailto:Anna.Sale%40health.nsw.gov.au?subject=HealthShare%20NSW%20Newsletter
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As the number of COVID-19 cases 
remains stable across NSW, we are 
starting to see a return to business 
as usual activities within our teams. 

A key focus for us over the next 
few months will be the continued 
development of our 2020–24 
Strategic Plan, as it will shape our 
vision and key priorities for the next 
four years.

Our 2017–20 Strategic Plan showed 
us what we can achieve through 
a coordinated effort, measurable 
goals and a shared vision. I’m excited 
to see us build on these strong 
foundations with our new Plan, which 
will commence on 1 October this 
year. Stay tuned for more updates as 
this critical work progresses. 

We continue to support the 
health system in responding to 
COVID-19, this will be a priority for us 
throughout the year. The structures 
and processes we set up during the 
height of the pandemic will ensure 
that we are prepared and ready to 
respond to any increased demand on 
our services. 

We are also adapting to new 

ways of working and this has seen 
some wonderful opportunities for 
innovation across our services. 
Our new Make Ready Service, 
RED-MRM (on our front cover) is a 
great example of how we are using 
innovation to diversify our service 
offering during COVID-19. 

It’s my hope that we turn these 
innovative processes into business 
as usual activities that will see us 
continue to deliver high quality, 
better value health services. 

As we return to business as usual, 
it’s important we don’t lose sight of 
the great progress we’ve made in 
many areas, including our approach 
to flexibility in the workplace. 

Our recent Wellbeing Pulse 
Check Survey (page 3) gave us the 
opportunity to hear from staff who 
have been able to work remotely 
during COVID-19, and the feedback 
we’re receiving is that you would like 
this flexibility to continue. 

The survey also showed that the 
majority of people who responded 
are coping well, feeling supported 
and looking after themselves, which I 

was really happy to see. 
Over the coming weeks, business 

areas will begin receiving their results 
from the Organisational Culture 
Inventory (OCI) survey undertaken 
earlier this year. The OCI gives us 
a great indicator of our workplace 
culture and your feedback is really 
important in helping us make sure 
that HealthShare NSW is a positive 
place to work. 

As we continue to work in this  
‘new normal’, I want to thank you all 
for your continued hard work and 
your commitment to our customers 
and patients during this tough time.

Over the next few months, I will 
be getting out on the road again to 
visit more of you and see some of 
the incredible work that has been 
happening across our sites. I look 
forward to seeing you soon!

Carmen Rechbauer
Chief Executive

 Chief  
 Executive’s  
 message 
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It was great to see that 
HealthShare NSW employees are 
looking after themselves, managing 
well and feeling good, despite the 
challenges of COVID-19.

HealthShare NSW conducted 
a Wellbeing Pulse Check Survey 
in late May to help us understand 
our employees’ current levels of 
wellbeing and the experience of 
people who are working flexibly or 
from home.

We were very pleased to see  
that overall our employees are 
looking after themselves, coping 
well and have a good level of 
energy and general wellbeing. 
Respondents who are currently 
working remotely are happy doing 
so and feel supported.

Over 75% of the 775 survey 
participants agreed that they have 
been looking after themselves, 
including doing activities that 
interest them, getting enough sleep, 
eating well and moving regularly. 

More than 600 participants said 
they were able to maintain a good 
level of energy and 65% rated their 
wellbeing as very high or high.

Respondents were happy with 
the amount of communication they 
were receiving, agreeing they are 
receiving adequate communication 
during COVID-19 from their 
Director/Executive Director (90%) 
and the organisation (96%).

“We were really happy with the 
results of the survey, as most of our 
staff said that they were feeling well 
and felt supported and connected 
with the organisation and their 
teams,” said Amitha Mather, 
Assistant Director Wellbeing.

“We were also pleased to see 
that 82% felt that HealthShare NSW 
supports them to balance their 
work and caring responsibilities 
effectively,” she said.

Of the 613 respondents who are 
usually office-based and currently 
working remotely, 98% agreed they 
had the technology and resources 
they needed to work remotely and 
nearly 70% stated they do not  
feel lonely or disconnected from 
their team.

However, only 30% of these 
respondents felt very comfortable 
or comfortable about returning 
to the office. Their top concern 
was being able to maintain social 
distancing, followed by concerns 
about the cleanliness of shared 
facilities and traffic of people in  
an and out of buildings.

 “We understand people have 
concerns about coming back to 
the office and we’re doing a lot of 
planning to make sure that when 
people are ready to come back, 
we can provide a workplace that is 
safe and hygienic,” said Amitha.

 Strongly agree  31%
 Agree  46%
 Neither agree or disagree 12%
 Disagree  10%
 Strongly disagree  1%

 Strongly agree  39%
 Agree  43%
 Neither agree or disagree 15%
 Disagree  2%
 Strongly disagree  1%

 Strongly agree  57%
 Agree  37%
 Neither agree or disagree  4%
 Disagree  1%
 Strongly disagree  1%

Thriving in COVID-19 – our 
latest wellbeing survey results

I have been looking after myself

HealthShare NSW supports me 
to balance my work & caring 
responsibilities effectively

My team is collaborating  
effectively in a virtual environment
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 Events Officer Emma Hill hosting 
the Senior Leadership Forum

 Geoff Sole was a key member of the 
Wetherill Park recommissioning team 

When COVID-19 started to turn our 
world upside down, we knew we  
had to be prepared for whatever 
might come our way as the 
pandemic escalated. 

With food services such a big part 
of our work, we knew the reliable 
and consistent supply of meals to 
public hospitals was more important 
than ever.

To support our contingency 
planning, our Wetherill Park facility 
was recommissioned to become 
a centralised storage hub. Within 
seven days the freezer, cool room 
and dry store area were deep 
cleaned, new shelving was installed, 
a tray line set up and deliveries were 
being received. 

“It was pretty amazing to see how 
quickly the team was able to rally 
together to get the Wetherill Park 
site up and running,” said Zdenka 
Fuller, Associate Director of Supply 
Chain Innovation, Nutrition and 
CBORD Services. 

Wetherill Park was soon buzzing 
with activity, from packing breakfast 
boxes for cruise ships or sites that 
were short staffed due to COVID-19, 
through to providing meals for 
quarantine hotels where people 
returning from overseas were 
isolating. A number of staff even 
came in on their weekends with 
a few hours’ notice to pack meal 
boxes to meet the needs of  
our customers. 

“It is a testament to all of the great 
work that we do as an organisation, 
particularly with our food service 
delivery, that we were approached 
by our NSW Government colleagues 
to provide meals to cruise ships and 
quarantine hotels,” said Zdenka. 

“Despite the craziness of the 
whole COVID-19 situation, it has 
been so rewarding to see the hard 
work, commitment and dedication 
of our people. There are too many 
people to name, but thank you so 
much to everyone who has been 
involved with our Wetherill Park 
facility transformation – HealthShare 
NSW is so lucky to have you all!”

Events are looking a bit  
different these days, but our 
HealthShare NSW Events team  
has thrived on the challenge of 
creating virtual events that  
support business objectives  
during COVID-19 restrictions.

Examples of the events we’ve 
helped with over the past few months 
include webinars for EnableNSW, a 
Senior Leadership Forum and several 
directorate team meetings. 

The team can help with:
  Design, logistics, planning  

and technical production 
  Guidance for your presenters  

to give them confidence in 
presenting virtually 

  Technical support during the event 
So, if you’ve got an event coming 

up that you need assistance with, 
contact the Events team to see  
how they can support you at 
HSNSW-Events@health.nsw.gov.au.

 The Supply Chain Team installing new 
shelving at Wetherill Park  Breathing new life  

 into Wetherill Park  

Need help with an event?

mailto:HSNSW-Events@health.nsw.gov.au
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Last month, our colleagues at the Ministry of Health 
reached out to see if we had any budding movie stars 
from our Ryde Hospital Food Services team to feature 
in a video they were producing. 

The video was made for social media and focused 
on NSW Health workers who have had the COVID-19 
test, encouraging the people of NSW to get 
themselves tested if they have any symptoms. 

A big thank you to Louisa, Annie and Monir from 
Ryde Hospital Food Services for their involvement in 
the video. 

You can check out the full video in English or view 
the versions where Monir speaks in Arabic and Annie 
speaks in Mandarin.

NSW Health employees will not receive a  
payment summary via Stafflink at the end the  
2020 financial year.

This is because we have moved to Single Touch 
Payroll (STP) as per the Australian Taxation Office 
(ATO) requirement. This does not change the way 
you are paid, only the way tax and superannuation 
information is reported to the ATO.

This year your payment summary will be known as an 
‘income statement’ and will be available in myGov. This 
means you will need to create a myGov account, which 
provides a secure way to access government services 
online with one login and one password.

If you are not able to, or don’t want to, create a 
myGov account, you can get a copy of your income 
statement by phoning the ATO on 13 28 61.

If you use a registered agent to lodge your tax return, 
they will have access to your income statement.

Payment summaries for previous years will still be 
accessible via StaffLink.

For further information, visit our STP intranet page or 
phone the Customer Service Centre on 1300 679 367.

Goodbye payment 
summaries, hello 
income statements

Lights, camera, 
action at  
Ryde Hospital

https://vimeo.com/418339917/09c75f51b8
https://vimeo.com/423497792/de1f1dbb92
https://vimeo.com/423497832/57ada90dc2
https://vimeo.com/423497832/57ada90dc2
https://my.gov.au/LoginServices/main/login?execution=e1s1
http://hseh.intranet.health.nsw.gov.au/my-employment/benefits-and-conditions/pay-and-leave/single-touch-payroll


HealthShare NSW News  |  May/June 2020

6 

Many HealthShare NSW employees 
who normally work in an office have 
been working remotely from home 
over the past few months during the 
COVID-19 crisis. As restrictions begin 
to lift, we are planning for what the 
‘new normal’ should look like.

Our most important consideration 
is the safety and wellbeing of our 
people. We don’t expect anyone 
to come back to the office until it 
is completely safe to do so. We will 
be guided by advice from the State 
and Federal Governments and the 
Ministry of Health, which at present 
remains that staff should continue to 
work from home if they can.

We also don’t expect things to 
go back to exactly how they were 
before COVID-19.

“We’ve all been working 
differently during this time and 
there have definitely been some 
positive things to come from this,” 
said Josie Varlet, Associate Director 
People & Culture.

“I know many people have enjoyed 
the greater flexibility and reduced 
travel times and are getting used to 
using new technologies to connect 
with people,” she said.

We encourage our office-based 
employees to keep working from 
home – unless you feel restricted at 
home or not safe, or where there is 
a critical business or customer need. 
But please don’t come into the 
workplace if you are feeling unwell. 

If you wish to return to site or  
are asked to return, please discuss  
this with your manager so we can  
ensure your safety and that of  
your colleagues.

If you do return to the office, we 
have strategies in place to keep our 
workplaces hygienic and safe. These 
include restrictions to the number of 
people in meeting rooms and lifts, 
sanitiser readily available for hand 
hygiene and to clean desks, regular 
and more frequent cleaning of 
shared areas and frequently touched 

surfaces like handrails and lift 
buttons, and a limit of one person 
per desk per day.

If you are travelling into the office 
by public transport, please consider 
staggered arrival and departure 
times where possible, to avoid peak 
travel times.

We are looking at a range of 
other strategies we can put in 
place going forward to make sure 
hygiene practices are being adhered 
to, we’re managing desk space, 
ensuring we meet the physical 
distancing requirements and looking 
at the capacity of our office floors 
and work flows. We also want to 
make sure we support our leaders, 
teams and employees with the right 
resources as we move to this new 
way of working.

If you have any concerns or 
questions, please speak with your 
manager or contact the WHS Assist 
Line on 02 8644 2323. 

 Getting back to a ‘new normal’  
 for office-based employees 
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They have continued to work tirelessly throughout the COVID-19 
pandemic and their role has been more important than ever, so  
it is little wonder we have taken the opportunity to recognise  
the incredible efforts of our HealthShare NSW cleaners. 

“They do such an amazing job behind the scenes keeping our 
hospitals safe and clean that you could be forgiven for thinking  
it all happens by magic,” said Joel Bardsley, Acting Director 
Food and Patient Support Services. 

“Put simply, our cleaners are part of the backbone of our 
hospitals, especially during the COVID-19 crisis. We couldn’t do  
it without them, and we are so lucky to have such a dedicated 
and hard-working group of workers in Patient Support Services,” 
said Joel. 

On 15 June 2020, many of our sites celebrated International 
Day of the Cleaner. In partnership with the Health Services Union, 
HealthShare NSW took the opportunity to thank our cleaners  
for their amazing work during a really challenging time. 

“Our cleaners provide an essential service to NSW Health and 
they are often the unsung heroes of our system. In the midst of 
the pandemic, when the Australian workforce was encouraged 
to work from home, our cleaners continued to show up on the 
frontline every day,” said Jenny Van Cleef, Executive Director  
of Clinical Support Services. 

“Our teams adapted very quickly to the increased cleaning 
and hygiene standards that were needed to stop the spread of 
COVID-19 and to keep us all safe. These efforts are something that 
should not be underestimated and on International Cleaners Day, 
and every day, we thank you for your hard work,” said Jenny.

 Scone Hospital

 Leeton Hospital

 Bellingen Hospital
 Gloucester Hospital

 Goulburn Hospital

Our unsung 
cleaning heroes
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Sometimes looks can be deceiving when it comes to 
mental health. Someone you think is always cheerful 
and outgoing might be privately experiencing anxiety 
or depression or other mental health issues.

Alanna Vial is a Talent Development Business Partner 
in our Workforce team. She spends her day consulting 
with business lines to identify their top talent and 
helping to develop our employees so we have the 
talent inhouse to meet our organisational needs.

Those who know Alanna would describe her as 
happy, bubbly, extroverted and full of energy. She’s 
a great communicator, well connected around the 

organisation, and someone who really cares and goes 
out of her way to support other people.

But Alanna battles with depression and anxiety and is 
unapologetically proud to speak up about mental health 
and talk about her experiences. 

“It has always been difficult to verbalise what it is like 
to experience mental illness. On good days, it is easy 
to carry on as usual, but on bad days, it is incredibly 
difficult and exhausting.

I was first diagnosed with major depression, 
generalised anxiety disorder (GAD) and panic disorder 
when I started with HealthShare NSW back in 2010 after 
struggling privately for some time. 

I remember driving home one afternoon from work 
feeling quite afraid, irritable and in tears for no apparent 
reason. I pulled into a side street, sweating profusely, 
struggling to breathe and beginning to experience 
tunnel vision. I wasn’t sure what was happening. I had 
withdrawn from my family and friends, was regularly 
calling in sick to work and would often find myself 
sitting on the lounge, mindlessly watching trash on TV." 

Through her GP and our Employee Assistance 
Program, Alanna sought help not only to understand 
her condition but also to find out how to effectively 
manage it.

"Honestly, seeking help and getting the diagnosis 
was the best thing I’ve ever done. What initially made 
seeking help so hard for me was that I was misinformed 
about mental illness and felt a lot of stigma around it, 
even from those close to me. I believed you had to have 
experienced something traumatic to justify being sick, 
so I felt very guilty for being unwell because my life was 
objectively very good.

Although managing my condition will be a life-long 
challenge, I’ve learnt that I don’t have to justify having a 
mental health condition. There is no shame in needing 
help and there are strategies and treatments available 
for everyone. I am very fortunate to have an incredible 
partner and an amazing family who look out for me and 
keep me on track.

I do a lot of things to stay well including cognitive 
therapy techniques and breathing exercises, which have 
helped me with anxiety and panic attacks. I also spend 
a great deal of time practicing mindfulness and being 
in the present moment to eliminate worrying thoughts. 
This is relatively easy to do when spending time with  
my dogs, parrot and my partner’s children – the  
perfect therapy!

I find talking to people about my experiences 
really helpful for both myself and for those who need 
someone to simply listen and be there with them. I’m 
passionate about tackling mental health issues, so 
if there is anything I can do to help others find the 
strength to face their own, I will.”

 Alanna Vial with her 'perfect therapy'

 Mental illness  
 comes in all  
 shapes and sizes 
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Research by the Black Dog Institute on the mental 
health effects of COVID-19 shows that common 
consequences of disease outbreaks include anxiety and 
panic, depression, anger, confusion and uncertainty, and 
financial stress, with estimates of between 25% to 33% 
of the community experiencing high levels of worry and 
anxiety during similar pandemics.*

Now, more than ever, it’s important we look after 
ourselves and take steps to take care of both our 
physical and mental health.

HealthShare NSW has a range of things in place to 
help you look after yourself:
  Our Employee Assistance Program (EAP) provides a 

counselling service, coaching and wellbeing support 
and is available free for you and your immediate 
family. You can ring EAP any time 24/7 via the WHS 
Assist Line on 02 8644 2323 (option 4). It may take  
1–2 days for EAP to organise your appointment, 
however immediate support is always available if 
someone is in a crisis.

  Our Mental Health First Aid Officers are a network of 
employees who have completed mental health first aid 
training and are available to talk with staff and help 
them find appropriate support if they need it.  
A contact list of MHFA Officers is on the intranet. 

  Our Activity Challenge is a step challenge that 

encourages daily physical activity and connectivity 
between teams. Social interaction and regular exercise 
are proven protective factors which contribute to 
overall wellbeing and positive mental health (see  
page 13).

  Mental health modules on My Health Learning 
include Mental Health Perspectives, Mental Health 
Conversations and Workplace Mental Health 
Awareness. These are mandatory for all employees,  
so we ask managers to encourage their team to 
complete these. 

  Our mental health brochure on the intranet has 
information about supporting a colleague in a mental 
health emergency or starting a conversation if they’re 
having a tough time. This is available in English, Hindi, 
Filipino and Simplified Chinese. 

  Our Living Well Hub has links to useful resources 
including the Black Dog Institute’s webinar series 
Settling the Mind.

  Our mental health resources page on the intranet  
has lots of suggestions about where you can go for 
further support. 
You can also contact the Wellbeing Team at  

HSNSW-Wellbeing@health.nsw.gov.au if you need 
further information.
*Mental Health Ramifications of COVID-19: The Australian context, Black Dog Institute

 Mental health brochure and security tags

 Looking after  
 your mental health 

http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/eap
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/mental-health/mental-health-first-aid-officers
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/activity-challenge
http://hetionline.health.nsw.gov.au/
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/mental-health
https://livingwell.myspringday.com.au/login/index.jsp
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/mental-health/resources
mailto:HSNSW-Wellbeing@health.nsw.gov.au
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The ims+ roll out has reached a significant milestone, with more 
than half of HealthShare NSW staff using the new incident 
management system to report patient, work health safety, and 
corporate incidents and to capture consumer feedback  
including compliments.

This follows the ims+ go-live for Orange Linen, Orange Food 
and Patient Support Services, HealthShare NSW Corporate 
sites, Service Centre teams and Make Ready Services in  
mid-May.

In addition, over 3,800 staff have completed their mandatory 
Notifier training in My Health Learning.

“ims+ is hugely important in improving the work we do at 
HealthShare NSW and ensuring we keep everyone safe,” said  
Jun Ra, Project Implementation Lead ims+.

“We’ve had some really fantastic support from sites 
throughout the whole implementation process, both through 
their willingness to get to know the system through training and 
information sessions and by them taking the time to provide 
feedback to the Implementation Team. Thank you to everyone 
who has been part of the ims+ journey so far,” said Jun.

For more information, or to find out when your site is moving 
to the new system, please visit the ims+ intranet page.

ims+ reaches 
a milestone

To streamline the process for 
reporting all incidents, and to ensure 
there is oversight of all reporting in 
a single area, all COVID-19 related 
incidents should be reported in ims+.

Not all Clinical Support Services’ 
sites have moved across to ims+. 
For sites not using the system, 
Safety Business Partners will work 
with managers to help finalise any 
incidents in ims+.

For sites using the system,  
there are a number of quick 
reference guides available on the 
intranet that provide step-by-step 
instructions for reporting  
COVID-19 related incidents.

Sites should always contact 
the WHS Assist Line (8644 2323 
Option 5) for COVID-19 enquiries 
and reports ahead of notifying any 
incidents in ims+.

Did you know all COVID-19 
related incidents need to  
be reported in ims+? 

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/incident-reporting/ims
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At the end of last year, HealthShare 
NSW participated in our third Safety 
Maturity Assessment.

The Assessment, which is 
conducted every two years, is 
undertaken by independent auditors 
measuring how HealthShare NSW 
sites are tracking across Work, 
Health and Safety performance. 
It’s a key benchmarking tool for 
the organisation, assessing not 
only safety culture, but identifying 
exposures, strengths and 
opportunities for safety growth.

The results from this last 
assessment are now in and as 
an organisation, we have made 
gains across all areas of our 
workplace safety maturity. In 
particular, significant improvements 
have been made in the areas of 
Communication, WHS Strategy  
and Visible Leadership.

Also, for the first time  
HealthShare NSW was assessed 
as being at a ‘Proactive’ maturity 
level, meaning as an organisation, 
problems are proactively addressed 
and initiative used in the review 
and improvement of procedures to 
prevent potential incidents.

A number of sites throughout 
the organisation contributed to 

 Safety Maturity is  
 coming along in  
 leaps and bounds  

the Safety Maturity Assessment 
and over 450 staff from across 
HealthShare NSW were interviewed 
as part of the assessment. 

The Safety Team will be reaching 
out to sites over the coming months 

  WHS systems: The development 
of an integrated Safety 
Management System that meets 
the risk reduction needs of 
HealthShare NSW into the future

  Learning and development: 
Improved understanding of key 
learning principles across the 
business and capitalising on on-
the-job training for competence 
and confidence in safety

  Visible leadership: Improved 
‘line of sight’ that leaders at all 
levels have with their reports 
to better understand how work 
environment impacts behaviour 
and safety

  Strategy effectiveness: The 
embedding of our Safety and 
Wellbeing strategy so that all 
staff understand how they can 

contribute to this on a daily basis
  Collaboration, alignment and 

accountability: Optimising 
collaboration and continuing 
to create a workplace that is 
aligned and accountable when it 
comes to health and safety.

to discuss the results and next 
steps. In the meantime, for more 
information, please visit the Safety 
Maturity Assessment page on the 
intranet or reach out to your Safety 
Business Partner.

Areas identified  
for future focus

  A ‘Small Teams’ approach has 
been implemented to enable 
collaboration across HR, Safety, 
Quality Assurance and Recover 
at Work teams and to provide 
coordinated and consistent 
support to the business. 

  Safety Standards have been 
published on the intranet  
which form the foundation 
of HealthShare NSW’s Safety 
Management System. Supporting 
procedures and toolkits are 
currently being developed.

Assessment areas  
where work has started

http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-maturity-assessment
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-maturity-assessment
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-maturity-assessment
http://hseh.intranet.health.nsw.gov.au/toolkit/safety/safety-standards
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Image courtesy of 
Cathay Pacific website

To keep up with the critical demand 
for personal protective equipment 
(PPE) brought about by COVID-19, 
HealthShare NSW has established 
our first International Logistics team.

Working closely with 
PricewaterhouseCoopers (PwC), 
the International Logistics team is 
expediting the daily delivery of an 

 Cathay Pacific has turned passenger planes into cargo planes to help get vital medical 
supplies to countries like Australia and the US

 New International   
 Logistics team 

 PTS staff like Booking and Scheduling Officer, Michelle 
Coulter, are working closely with LHDs to achieve better 
outcomes for patients

average of 375–400 cubic metres of 
urgent medical supplies into Sydney 
through airlines such as Qantas, 
Cathay Pacific and Singapore Airlines 
who have increased their cargo 
flights during the pandemic. 

Anojan Sivarajah, a member of 
the team, said prior to COVID-19, 
HealthShare NSW would only deal 

Collaboration leads to 
improved outcomes 
for patients

Over the last few months, the Patient Transport 
Service (PTS) Beyond 2020 team has started two 
pilots in Northern Sydney Local Health District 
(NSLHD) and Hunter New England Local Health 
District (HNELHD). 

As part of the pilot, PTS is working with the NSLHD 
Patient Flow every day to optimise planning for the 
following day. Bookings are reviewed to enhance 
vehicle usage and jobs are locked onto vehicles 
where beneficial. 

For the HNELHD pilot, PTS has introduced 
initiatives to improve the timeliness and efficiency 
of the service while enhancing communication and 
collaboration with the LHD and NSW Ambulance. 
These initiatives include access to a dashboard that 
provides transport bookings oversight, priority 
given to prior day bookings, a dedicated dispatcher 
team for the Hunter region, and a formalised 
communication process for PTS and the local Patient 
Flow Unit. 

Positive outcomes from both pilots have been 
improving relationships between PTS, the LHDs and 
NSW Ambulance; open communication; enhanced 
visibility of PTS resources; increased timeliness of 
service; and collaboration to quickly resolve any 
issues that may arise.  

with Australian suppliers and the idea 
of air freighting supplies was unheard 
of. However, the increased demand 
for products and the need for faster 
deliveries has meant they are now 
working directly with manufacturers 
in China, Cambodia and Taiwan. 
In fact, the team has increased 
its capabilities so much that it 
manages the entire process, from 
taking ownership of the products 
when they arrive in Australia right 
through to their delivery to the Linfox 
warehouse and out to NSW Health 
facilities to help them safely care for 
patients in NSW.

Collaboration has been key to 
the success of the team, with PwC 
helping to set up new business 
processes; streamlining customs 
documentation; and monitoring 
supply chain restrictions in countries 
such as China to minimise the time 
from ordering to arriving in Australia.
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 Katrina Zuvela, from the Reception team at Jessie Street Parramatta, getting her steps up for the Blister Sisters team

 June Micallef, Clinical Governance & Safety, walking at Drawing Room Rocks 
overlooking Berry for her QA Case of the Runs team

HealthShare NSW employees have 
dusted off their sneakers and hit the 
streets as part of our latest round of 
the Activity Challenge.

The Activity Challenge is a four-
week step challenge where staff 
forms teams and track their steps 
with a fitness tracker or phone 
synched to the Living Well Hub. Not 
only do the benefits include a bit of 
healthy competition and exercise, 
there are also prizes on offer to 
the highest stepping team and 
individual for each challenge.

Our Corporate challenge has 
been running during June, with 
398 participants forming 54 teams 
across HealthShare NSW and 
eHealth NSW, which is a great effort!

“It’s fantastic to see so many 
people getting active. Our 
Corporate employees have mostly 
been working remotely during 
the COVID-19 pandemic, so the 
Activity Challenge is a great way for 
them to stay connected with their 
workmates while also giving their 

health and wellbeing a boost,” said 
Amitha Mather, Assistant Director 
Wellbeing.

Our first frontline Activity 
Challenge starts on 1 July for Food 
& Patient Support Services, Patient 
Transport Service, Make Ready 
Service and EnableNSW, followed 
by our Linen Services challenge 
starting on 3 August. 

You can find out more on the 

 Stepping out in the  
 Activity Challenge 

  “Make walking a part of your 
day and set aside time in the 
morning, afternoon and evening 
to go for a walk. Explore your 
local neighbourhood by walking 
(you’d be amazed what you 
discover!).”

  “Do activities that are 
interesting to you and do what 
makes you happy.”

  "Balance your physical activity 
with eating the right and 
healthy food, discipline and the 
right frame of mind to stick to 
your plans and goals.”

Activity Challenge page of the 
intranet or visit the Living Well Hub 
to register. Or you can download 
the SpringDay app to register on 
your phone – you’ll need to add the 
kickstart code ‘LivingWell’ followed 
by your stafflink number and 
password.

For more information contact 
the Wellbeing Team at HSNSW-
Wellbeing@health.nsw.gov.au.

Tips from our 
challenge participants

http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/activity-challenge
http://hseh.intranet.health.nsw.gov.au/my-employment/health-and-wellbeing/activity-challenge
https://livingwell.myspringday.com.au/login/index.jsp?returnURL=https%3A%2F%2Flivingwell.myspringday.com.au%2Fliving-well-activity-challenge
http://qrco.de/bbWjnu?trackSharing=1
http://qrco.de/bbWjnu?trackSharing=1
mailto:HSNSW-Wellbeing@health.nsw.gov.au
mailto:HSNSW-Wellbeing@health.nsw.gov.au
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“TikTok”, a social media app used 
to create short-form mobile videos 
usually by lip-synching or dancing 
along with top songs, has given 
people the opportunity to connect 
and get creative during COVID-19. 

Although the app has been 
around for years and the majority 
of users are under 30, the recent 
months has seen a huge spike 
in millennial and baby boomers 
jumping on board the TikTok train. 

The biggest draw of TikTok is 
the ability to post about anything. 
Humour, hobbies, fitness, travel, 
music, photography, dance; every 
category is open. 

Last month, the Linen Services 
Culture Club set a TikTok fun 
challenge to all sites to boost morale 
and help get staff engaged and 
involved. And boy did they rise to 
the challenge!

Culture Club chair, Kerrie Thorncraft 
from Orange Linen, is very happy 

with how the challenge went. 
“Staff jumped on board without 

hesitation, some sites even creating 
multiple videos,” said Kerrie. 

There were TikToks about all sorts 
of things, including hand hygiene, 
happiness and being ‘all in this 
together’. 

“The video that made me 
laugh the most was John Weeks’ 
(Manager Fleet and Logistics, Linen 
Services), spoof of the song ‘My 
Sharona’, ‘My Corona’. Tamworth 
Operations Manager Melanie 
McConnachie even featured in their 
site’s video which was great to see 
too.”

The challenge has now been 
officially passed onto the Food and 
Patient Support Services team. 

“Any HealthShare NSW teams 
can join in the challenge,” says 
Kerrie. “Be sure to use the hashtag 
#HSDanceOff and show us what 
you’ve got!” 

In early June, the online booking 
system HealthShare NSW 
uses for fleet vehicle bookings 
changed from Smartpool to 
Bookingintelligence, which is 
provided by NSW Health’s fleet 
manager sgFleet.

Bookingintelligence is a web-

based application which allows 
you to submit a request from an 
android or Apple phone, laptop or 
PC and allows drivers to reset their 
own password.

If you previously used Smartpool, 
you should have received an 
email with login details for 

Linen Services dance their way 
onto the TikTok bandwagon

Bookingintelligence has replaced Smartpool
Bookingintelligence. 

Visit the intranet for 
more information about 
Bookingintelligence including links 
to training videos and user guides.

If you have any questions, please 
contact HSNSW-HSSFleet@health.
nsw.gov.au.

 All in this together at Illawarra Linen  Having fun at Lismore Linen

 John Weeks rocking out to ‘My Corona’

http://hseh.intranet.health.nsw.gov.au/toolkit/motor-vehicles/bookingintelligence
http://hseh.intranet.health.nsw.gov.au/toolkit/motor-vehicles/bookingintelligence
mailto:HSNSW-HSSFleet@health.nsw.gov.au
mailto:HSNSW-HSSFleet@health.nsw.gov.au
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It’s only a few weeks now until 300 HealthShare NSW and 100 eHealth NSW 
staff will move to new premises at 1 Reserve Road (1RR) on the Royal North 
Shore Hospital site in Sydney. The new building will be home to around 
3,000 staff from 10 NSW Health entities including the Ministry of Health and 
Pillar agencies including the Bureau of Health Information, the Agency for 
Clinical Innovation and the Clinical Excellence Commission, among others.

The Ministry has launched a new 1 Reserve Road intranet for staff who 
are moving, or visiting the office, which provides lots of information about 
working at the new site. 

Although staff are scheduled to move in on 3 August, employees are 
encouraged to continue with safe work practices like working from home 
while COVID-19 continues. We will be complying with Safe Work Guidelines 
in the new building, making sure physical distancing requirements are met, 
hygiene products are available and shared spaces such as handrails and 
door handles are cleaned frequently. 

Making sure 1RR  
is accessible
Our Access & Inclusion team 
was engaged in the building 
design from the start and was 
able to make recommendations 
to ensure the new building 
provides inclusive and dignified 
access for staff and visitors with 
a disability. There is easy access 
into the building, meeting rooms 
and doors (all auto operated) 
along with modified kitchen 
utilities, accessible bathrooms on 
all floors and an adult assisted 
change facility. 

National  
Reconciliation  

Week

 The assisted change facility at 1RR

 HealthShare NSW employees 
celebrating National Reconciliation Week, 
a time when we learn about our shared 
histories, cultures, and achievements, and 
explore how each of us can contribute to 
achieving reconciliation in Australia

 Chatswood staff  
 on the move 

https://1rr.health.nsw.gov.au/Pages/Home.aspx
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Customer recognition of our 
procurement and supply chain  
team has been constant recently, 
with many praising the team’s 
tireless efforts to meet demand  
in an extremely difficult supply  
chain environment. 

“We’ve received numerous  
emails and messages of thanks 
– calling out both the efforts of 
individuals and teams as a whole,” 
said Alex Araujo, Acting Executive 
Director of Procurement. 

“These pressured circumstances 
have only made us more 
responsive, more innovative  
and more customer focused –  
we’re really proud of what the 
whole team has achieved.”

Most notably this has included 
meeting sudden and significantly 
increased demand for Personal 
Protective Equipment (PPE), on 
several fronts: 
  From existing customers – the 

quantity of products provided 
(compared to the same four-
week period in 2019) has been 
significantly higher – for example 
gowns have increased 128%, 
masks 190%, eyewear 1057% and 
hand sanitiser 400% 

  To support new COVID-19 clinics, 
airport screening, quarantine 
hotels, home isolation kits and 
increased safety precautions 
within Local Health Districts, and 

  New customers – recognising 
how tight supply is for critical 
items, some Health entities that 
previously ordered products 
directly are now placing orders 
through HealthShare NSW.
“These increases have been 

experienced even with a new 
statewide capping strategy for PPE in 
place,” said Alex. “This strategy was 
a great initiative in itself, created in 
response to the COVID-19 emergency, 
and has been key to enabling the 

With an imminent shortage of 
medicated hand wash – due to a 
global shortage of active ingredient 
Chlorohexidine Gluconate as 
well as pump action tops for the 
bottles – the procurement team was 
challenged with finding a creative 
solution to help meet demand.  

While an existing supplier was 
able to provide product at short 
notice, unfortunately they only had 
flip-top lids – no pump-tops were 
available, which are required for 
infection control.

After contacting around 20 

prevention of local stockpiling and 
appropriate management of critical 
stock statewide.” 

A new Vendor Qualification 
Team was also established to help 
manage the influx of approaches 
from vendors wanting to supply 
critical goods to the system. This 
team has triaged close to 2,000 
vendor enquiries and product 
offers to date. 

Staff have also worked closely 
with the Clinical Excellence 
Commission to ensure a robust 
approach to clinical governance of 
new and donated PPE items. 

“The amazing work of the team 
over the last couple of months has 
not only put us in a solid position to 
meet immediate requirements, but 
also brought forward a framework 
for our procurement and supply 
chain operations moving forward,” 
said Carmen Rechbauer,  
Chief Executive. 

“Sourcing and placement 
of orders is based on a newly 
developed forward demand 
forecast and we have significantly 
expanded reporting and forecasting 
capabilities. All of this work 
reinforces the value that we add, 
providing greater transparency of 
items required for, and being used 
throughout, the NSW Health system.”

Procurement  
and supply chain  
deliver the goods 

 Raja collecting the pump tops

Going above and beyond different suppliers across 
Australia, Raja Saluja, Category 
Manager with the procurement 
team, managed to find just one 
supplier with limited stock. The 
pump-tops were assessed and 
promptly ordered the same day, 
and to expedite delivery Raja went 
to the supplier himself, picked 
them up and delivered them to the 
Onelink warehouse.

Raja’s commitment to ‘delivering 
the goods’ is symbolic of the 
effort put in by the whole 
procurement and supply chain 
team during this period – well 
done and thank you to all! 
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