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The bushfire crisis in NSW has had a 
devastating im pact for many of you 
and your communities. My deepest 
condolences to those of you who have 
lost people close to you, homes and other 
property, pets and livestock. Our thoughts 
are with you.

I also acknowledge and thank our many 
staff members who have volunteered 
during this time with the Rural Fire  
Service, the State Emergency Service  
or the Army Reserve. 

Across HealthShare NSW there are  
many individuals and teams who have 
gone well above and beyond what is 
normally expected in their work over the 
past few months. 

I want to take a moment to say thank 
you and to reflect on the many stories of 
how HealthShare NSW staff have helped 
through this very difficult time.

Food and Patient Support Services 
(FPSS) staff have travelled the state 
providing "make ready" services to help 
hospitals re-open their doors. FPSS 
staff in the worst hit areas have worked 
extra hours, organised food supplies and 
even helped hose down sites while their 
community burned around them.

Linen Services’ staff worked tirelessly to 
pack and deliver linen ahead of the fires. 
Our drivers worked long shifts in difficult 
conditions to get critical medical supplies 
and linen to where it was needed, and our 
Linen Fleet and Logistics team played a 
critical role in monitoring the conditions 

Thank you

and communicating with drivers. 
Patient Transport Services helped 

in more than 690 evacuations and 
repatriations of people from hospitals and 
residential aged care facilities, working 
close to fire zones and contending with 
very difficult conditions. Our PTS Booking 
Hub worked tirelessly for weeks to ensure 
vulnerable people in the fire zones were 
transported to safety, while also managing 
business as usual. PTS staff put their hands 
up to work from Wagga Wagga and Bega 
to help in some of the worst hit areas. 

Our Procurement and Food Service 
Supply Chain teams worked collaboratively 
to deliver 20,000 litres of bottled water to 
Uralla in record time.

Our Procurement Supply Chain team has 
been working tirelessly with the Ministry 
of Health and our amazing suppliers 
to distribute emergency supplies that 
included the distribution of 750,000 P2 
masks to organisations around NSW in a 
very short space of time.

What I’m hearing from around 
HealthShare NSW and the Health system 
generally is what an incredible job you’ve 
been doing. Your efforts have been 
recognised by our NSW Health Secretary, 
Elizabeth Koff and the Chief Health Officer, 
Kerry Chant.

My vision for our organisation is that 
we transfer the wonderful collaboration 
shown during this time of emergency into 
our business as usual. I am enormously 
proud of you all and thank you so much for 
your commitment, teamwork, community 
spirit and hard work during this incredibly 
challenging time. 

Carmen Rechbauer
Chief Executive
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 Helping hospitals get  
 back on their feet
During the worst of the bushfires in 
December and January, some of the 
State’s hospitals were forced  
to close their doors due to the 
bushfire threat.

To help our Health colleagues get 
back on their feet, Clinical Support 
Services established the “Food  
and Patient Support Services  
(FPSS) Bushfire Make Ready  
Teams” in January. 

The FPSS Bushfire Make Ready 
Teams, made up of our FPSS staff 
from across the state, are available 
to help provide support for our Local 
Health District (LHD) customers  
to help them re-open their site  
for patients, as well as provide  
“make ready” services for  
hospitals that remained open,  
but need extra support. 

The services provided by the  
team include deep site cleaning  
to remove smoke and ash residue, 
linen replenishment, stock 
replenishment, kitchen cleaning, 
removal of spoiled food stock and 
other tasks as required.

“We had such an incredible 
response to the EOI for staff to be 
involved in the FPSS Bushfire Make 
Ready Teams. Thank you to everyone 
who has put up their hands to help,” 
said Zdenka Fuller, State Manager 
Supply Chain Innovation – Nutrition 
and CBORD Services. 

“A big thank you also to Anne 
Buckley (Northern NSW and Mid-
North Coast Sector Manager) who 
responded so rapidly to the request 
to form these multi-disciplinary 
teams. Within a 24-hour period, 
Anne had the teams coordinated 
and they were ready to be deployed. 
This was truly an extraordinary 
accomplishment during a time 
of crisis as well as being over the 
Christmas period when staff were 
still on leave,” said Zdenka. 

So far, the FPSS Bushfire Make 
Ready Teams have serviced Batlow, 
Tumbarumba, Delegate, Bombala, 
Bega, Moruya, Pambula, Batemans 
Bay, Wagga Wagga, Cooma, and 
the feedback has been incredibly 
positive. For some of these sites, 

HealthShare NSW has been working 
alongside local LHD teams that  
have also been formed to provide 
these services.

Glenn Boostra, Training and 
Compliance Officer from New 
England said “The team has been 
awesome to work with and nothing 
has been a ‘not my job’ scenario. 
They have rolled up their sleeves 
and worked alongside local staff and 
completed the tasks we set out to 
achieve – making the hospitals ready 
for the patients to move  
back into. All the HealthShare NSW 
staff we have dealt with are a credit 
to the business, very friendly and 
very helpful.” 

“The establishment of the  
FPSS Bushfire Make Ready Teams 
is such a wonderful example of 
HealthShare NSW continuing to 
provide outstanding customer 
service and support for our Health 
colleagues during a horrific natural 
disaster,” said Zdenka. 

Well done to everyone involved in 
this fantastic initiative! 

 FPSS Bushfire Make Ready Team at Moruya. L–R: Kerri Cooley (John Hunter Hospital), Rayanne Stephens  
(Moruya Supervisor) and Ana Berreton De-pepper (John Hunter Hospital)
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 Members of the Illawarra Shoalhaven FPSS Sector Leadership team in Batemans 
Bay for their monthly team meeting 

We couldn’t have 
done it without you!

In some of the areas hardest hit 
by the bushfires, the Illawarra 
Shoalhaven, Southern NSW and 
Murrumbidgee East Food and 
Patient Support Services (FPSS) 
teams took it all in their stride  
and went above and beyond the  
call of duty for their customers  
and patients. 

Illawarra Shoalhaven FPSS
Shannon Chamberlain, Illawarra 
Shoalhaven Sector Manager,  
said she was blown away by the 
efforts, resilience and generosity  
of her people. 

There was certainly no shortage 
of teamwork. Employees organised 
bread, fruit and vegetable deliveries 
when suppliers couldn’t make it 
through, and our staff at Batemans 
Bay helped the only maintenance 
person onsite by hosing the hospital 
down as the fires approached. Many 
employees worked extended hours 
to look after patients even though 
their own houses were under threat. 

“I am so grateful for everyone’s 
efforts during this incredibly difficult 
time and I am thankful to everyone 
who has worked tirelessly to keep 
our patients fed and our hospitals 
clean,” said Shannon. 

“Our community spirit is alive 
and well in the Illawarra Shoalhaven 

Sector and this fills me with so much 
pride to have these team members 
part of the HealthShare NSW family.”

Southern NSW and 
Murrumbidgee East FPSS
The Southern NSW and 
Murrumbidgee East Sectors had 
an equally challenging time. Denise 
Kennedy, Operational Support 
Officer, said there are too many 
people to name when it comes  
to expressing her gratitude to  
the team.

In Batlow, Tumbarumba and 
Delegate, the team was so 
committed to ensuring the best 
outcome for their aged care 
residents and patients, particularly 
during evacuation phases, that they 

stayed onsite until the end of the 
evacuation. They sat with patients, 
made them cups of tea and helped 
keep them calm in a highly  
stressful situation.  

In the aftermath of the fires, one 
staff member from Batlow has lost 
her home and possessions, while 
others have suffered damage to 
their properties and some had their 
extended families lose homes. The 
devastation to their town of Batlow 
has been heartbreaking and difficult 
to process.  

On 23 January, Batlow Hospital 
reopened for the first time since 
the evacuation on 2 January. This 
was achieved in two days with a 
fantastic effort from the Batlow 
staff, assisted by staff at Tumut, 
Tumbarumba, Gundagai and Supply 
Chain. The residents returned in the 
afternoon to a special afternoon 
tea and a happy reunion with staff. 
Our Delegate facility re-opened on 
17 January and Tumbarumba re-
opened on 29 January.

 “There are so many people 
who have helped and supported 
our Sector during this time. The 
great bond, shared collaboration 
and sense of being part of a team 
that we have within FPSS and 
HealthShare NSW has been so clear 
over the past few weeks. I am very 
proud to work for such an amazing 
organisation with great people who 
make things happen!” said Denise. 

Members of the Batlow 
Food and Patient Support 
Services Team on the day 

the facility re-opened 
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Linen Services’ staff across 
the state banded together 
to keep things running 
smoothly in the face of 
road closures, patient 
transfers and terrible 
conditions caused by  
the bushfires. 

Trucks were rerouted, 
hospitals and laundries 
were well stocked in 
advance, and contingencies 
were put in place to  
ensure hospitals didn’t 
need to worry about their 
linen supplies during this 
difficult time.  

Linen Services also 
worked collaboratively  
with other HealthShare 
NSW and NSW Health 
services to ensure the 
community was as well 
supported as possible.

Linen Services working around 
the clock to keep things moving

Early deployment of supplies
With uncertainty ahead, Wagga 
Wagga and Illawarra Linen 
Services took every opportunity to 
deploy linen ahead of conditions. 

“The Illawarra team servicing 
the South Coast hospitals were 
outstanding throughout the crisis, 
moving linen into hospitals ahead 
of road closures,” said Linen 
Services Manager of Fleet and 
Logistics, John Weeks. 

Fleet and Logistics also worked 
with the Operations Manager of 
Parramatta Linen Service, John 
Golden, to arrange for trucks and 
drivers to be put onto 24-hour 
standby to be deployed at short 
notice. Every driver put their hand 
up and wanted to help in any way 
they could.  

“Illawarra, Wagga Wagga and 
Parramatta Linen Services really 
stepped up to rapidly changing 
circumstances and conditions,” 
said John Weeks. 

“Nothing was a problem for 
them. It was like a moving chess 
board with conditions and roads 
opening and closing at short 
notice,” he said.

Late night dash to deliver 
essential supplies
When HealthShare NSW  
received news that road closures 
were going to block access to  
Bega Hospital, two Linen Services’ 
drivers came to the rescue and 
volunteered their overnight 
services.

At 2:30pm on Friday 3 January, 
Food and Patient Support Services 
Director Joel Bardsley, was 
contacted by the Statewide Health 
Operations Emergency Centre 
who required an urgent delivery of 
pharmaceuticals and three pallets 
of dialysis medicine to be taken to 
Bega Hospital. 

“We had one opportunity to make 
this happen before the roads into 
Bega closed,” said John Weeks.  

Ken Hayman and Glenn Cheshire 
from Parramatta Linen Service 
headed straight to Baxter’s and 
Clifford Hallam Healthcare to 
pick up the required medicines 
and fluids and headed down the 
freeway via Canberra and Cooma. 

“It was an eerie feeling driving in 
the dark through all the smoke. The 
sky was glowing red, but we made 
it,” said Ken.

The successful return trip took 
the drivers 17 hours and they only 
just made it before the roads closed 
on Saturday morning. 

Once home safely, Ken texted 
John Weeks with the message, 
“Thanks for giving us the 
opportunity to contribute to the 
community in a time of crisis”.

“Gosh… we are so proud of  
the statewide team and the way 
they jumped at the opportunity  
to help. Linen Services wouldn’t  
be the well-oiled machine it is 
without our amazing and giving 
team,” said John.

 Keith Bevan from Wagga Wagga 
Base Hospital driving through  
thick smoke to collect soiled  
linen from Bombala
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Linen, bread and water 
delivery to South West 
Slopes region
On New Year’s Day, 12 Wagga 
Wagga Linen Service staff came 
into work to prepare and deliver 
linen ahead of neighbouring fire 
zones. Conditions at the laundry 
were hot and uncomfortable as 
the surrounding areas were heavily 
smoke affected and the evaporative 
air unit couldn’t be used as it was 
drawing smoke inside. 

Laundry staff and drivers worked 
extra-long hours over this week 
to ensure additional linen supplies 
were delivered to sites that were 
managing patient transfers due to 
closures.

Operations Manager Joanne 
Thomas also emptied the local 
supermarkets of bread and water 
over two days, purchasing 122 
loaves of bread and 51 24-packs of 
bottled water to be sent alongside 
the linen to Multi-Purpose Services 
in Tumbarumba Batlow-Adelong. 

Keeping us moving
It goes without saying that the Linen 
Fleet and Logistics team plays an 
integral support role every day and 
especially in a crisis such as the 
bushfires. Each week our drivers 
travel 98,000 kilometres, two thirds 
of that travel is in regional and 
remote parts of NSW.

Animal Rescue Craft  
Guild Donation
In December, Parramatta  
Linen Service donated 300 
kilograms of condemned linen  
to the Animal Rescue Craft Guild. 
Linen that is no longer suitable for 
patient use is perfect for helping 
injured animals. It is being used 
to make pouches and mittens for 
koalas, joeys and bats that have 
been injured in the bushfires. These 
will be distributed to animal carers 
across the state.

Over the years, HealthShare 
NSW has invested in up-to-date 
technologies to ensure the safety 
of our drivers. The Teletrac Navman 
GPS system is installed in all Linen 
Services’ trucks, allowing them to be 
tracked in real time. 

By monitoring the movements 
of emergency services such as the 
NSW Rural Fire Service and live 
traffic reports, John Weeks and his 
team could ensure the safest routes 
were being used throughout this 
time. This system also equipped 
the team with the ability to report 
back to senior managers and 
the Executive with real time and 
accurate data.

“The key for us is the safety of 
drivers in the field,” said John. 

“Throughout the bushfires we 
have been able to keep track of all 
our vehicles and stay in constant 
contact with them. We are able  
to send messages through the 
Navman system to let drivers  
know about diversions and 
important information on road 
closures and fire zones, as well as 
doing welfare checks.”

Magnetic bushfire response signs 
were displayed on all vehicles 
servicing hospitals and Multi-
Purpose Services in the bushfire 
affected areas to ensure visibility 
and to assist with access.

 Leone Barnes, Linen Customer Service, with Tammy Hogno from the Animal 
Rescue Craft Guild who was ecstatic to receive this donation
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Always willing to roll up their sleeves and pitch in, 
the staff at Patient Transport Service (PTS) played a 
significant role in helping NSW residents and supporting 
the emergency services during the bushfire crisis.

Since last November, PTS has assisted in more than 
690 evacuations and repatriations of people from 
hospitals and residential aged care facilities in fire 
affected regions. The transfers, by road and air, were 
managed by the Booking Hub in Parramatta who 
coordinated PTS on-road crews, private transport 
providers, Local Health District (LHD) providers 
and medical aircraft services to ensure people were 
evacuated from danger as quickly as possible and later 
returned home once the threat was over. 

In addition, the PTS fixed wing team in the Booking 
Hub coordinated two AirMed jets to take 1,800kgs of 
much needed medical supplies on New Year’s Eve to 
Merimbula Airport for the Southern NSW LHD.

David Kromer, Acting Booking Hub Manager, said the 
logistical support provided by the team in the Booking 
Hub was second to none.

“The team worked tirelessly over weeks to make 
sure vulnerable people under the threat of bushfires 
were transported to safety, while also ensuring that 
those people who still required routine transport were 
not forgotten. They really stepped up to support the 
statewide effort in tackling the bushfires,” said David. 

The majority of the 690 transfers were undertaken 
by the PTS on-road crews who worked in 40-degree 
heat, close to the fire zones. If that wasn’t challenging 
enough, the crews had to contend with numerous road 
closures and detours while transporting patients, many 
of whom were elderly, frail and understandably upset by 
the situation. 

In mid-January, 14 PTS staff put up their hand to work 
out of Wagga Wagga and Bega. They were quickly 
deployed to assist Murrumbidgee and Southern NSW 
LHDs with their increased workload and to aid with the 
repatriation of residents who had been evacuated.  

“We feel so lucky to be here, to give back to and 
support these lovely people who have been hit so  
hard and to be welcomed so warmly by the locals,  
local Health staff and even the military,” said  
Patient Transport Officer (PTO) Tian Gerrand while 
stationed in Bega.

His sentiments were echoed by Sophie Willis who was 
stationed out of Wagga Wagga. 

 Transporting vulnerable  
 people to safety 

Transferring patients 
to local airports to be 

airlifted to safety

 PTO Tian Gerrand meets Air Force crews who were 
helping with bushfire relief
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 Nurse Mark Savige rescues a local turtle

 Phil Major, Manager of Murrumbidgee LHD Patient Flow and Transport Unit with PTS crews Sophie Wills, Cynthia Bell, 
Joanne Dowle and Christine Secombe

“It was great to meet new people from Murrumbidgee 
LHD, particularly staff, and learn how their area differs 
from ours,” said Sophie. “It was awesome to see 
HeathShare NSW collaborate with another sector of 
Health to lend a hand to staff and patients affected by 
the bushfire disaster.”

Lee Clout, Murrumbidgee LHD District Patient 
Transport and Support Services Manager said it had 
been a pleasure working with PTS to ensure resources 
were used to maximum utilisation.

“I want to express a heartfelt thank you to PTS for 
assisting with the extra workload in Murrumbidgee LHD 
whilst the Dunns Road and Ellerslie fires threatened 
our communities. Together we evacuated two nursing 
homes, two multipurpose centres and a district 
hospital,” she said. 

Both the Booking Hub and the on-road crews were 
supported by PTS managers who worked out of the 
Control Centre to help coordinate the response. 

PTS is also proud of their 10 brave colleagues who 
were protecting people and property as Rural Fire 
Service volunteers.
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As fires ravaged enormous swathes of southern 
NSW early in the new year, and Australians flooded 
to hospitals and emergency centres, our dedicated 
Procurement team leapt into action.

From overnight trips and 24-hour response times 
to the distribution of emergency supplies like masks, 
tourniquets and bandages, our Procurement team, 
together with a network of amazing suppliers, did 
everything possible to support the NSW fire response.

In early January, the Ministry of Health asked 
HealthShare NSW to accept a large quantity of P2 
masks via the Commonwealths Stockpile and distribute 
them to fire affected areas in southern NSW.

“We were inundated with calls from HAZMAT teams, 
MPs offices, Local Health Districts, Aboriginal services, 
pharmacies, GPs and health industry associations 
asking us to deliver masks to them as quickly as 
possible,” said Associate Director Supply Chain 
Operations, Sharen Ozcan. 

“We worked with the Ministry to put a new process 
in place asap for the distribution of these masks – 
complete with a dedicated email and landline, plus a 
manual order form. This was a huge logistical exercise 
to coordinate in a short space of time,” she said.

“So far we’ve received approximately 1,200,000 P2 
masks and made over 350 deliveries to get 750,000+ 
masks out to the people who need them.

“Drivers went above and beyond to get deliveries 
where they needed to go – driving longer shifts than 
usual and delivering to many new, unfamiliar locations 
like emergency centres.

“The swift response and coordination of this large-
scale supply operation is a true testament to our 
collaborative partnership with Onelink and the Ministry. 
Our Supply Chain Operations and Onelink teams did a 
remarkable job delivering a high level of service  
and support for our pillars across NSW Health,”  
says Sharen.

Sophie Tyner, Director Office of the Chief Health 
Officer, Ministry of Health echoed this sentiment, 
saying ““My team and I have worked closely with 
HealthShare NSW for a number of years and they 
have always been fantastic. We are appreciating their 
professionalism, hard work and valuable advice now 
more than ever!”

 Our Procurement team  
 rises to the challenge 

When the water supply in Uralla, a small town in 
the Northern Tablelands, became contaminated 
with dangerous levels of arsenic, HealthShare 
NSW came to the rescue with the delivery of an 
emergency supply of bottled water. 

On 18 December and within 12 hours of 
receiving the original request from Uralla Council, 
HealthShare NSW successfully delivered 20,000 
litres of bottled water to the town. 

The dwindling water levels in the Kentucky  
Dam (Uralla’s water supply) caused a spike  
in the concentration of arsenic in the supply  
and local residents were given access to  
bottled drinking water free of charge until  
arsenic levels returned to acceptable levels  
within the Australian standards.

Our Food Services Supply Chain Team  
worked closely with our supplier AAA Water  
to help facilitate the request, despite having  
no customers in the Uralla area. AAA Water also 
kept a full semitrailer (with 22 pallets) on standby 
for the next couple of days in case more water 
was required.

“We were able to help Uralla Council with much 
needed assistance the morning after the request 
was made and this was far faster than any other 
agency could have managed,” said David Lange, 
Supplier Relationship Manager. 

“This example is a testament to the relationships 
we have with our great suppliers and HealthShare 
NSW’s ability to provide support and facilitate 
emergency deliveries for local communities, when 
and where they’re needed.” 

 Uralla Mayor Michael Pearce and Adam Marshall, 
Member for Northern Tablelands and Minister for 
Agriculture and Western NSW, in front of the bottled 
water delivered to Uralla by HealthShare NSW

Bottled water  
to the rescue 
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